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Reporting Instructions

FRERMFHBETRBEERARSE 4 (RIZ. HENER (ESG) |E) , MREESHHBEMASIKE T ARERL
B ESG BBEFARIAIES. BUMEERE. TN ITEEETRMA.

This is the fourth Environmental, Social and Governance (ESG) Report of Landsea Green Life Service Company Limited, which discloses
to stakeholders such as investors the Company's principles on the issue of sustainable development in its operation, the management

methods established, the work implemented and the effect achieved
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Reporting Scope

TR EHRERERFTEBLEERFERATREKE LT

(B8 “BIsSadiE “Q87 ) o HRARRHIEREE, HEH
SHEEATE (RZEMREG: 1965. HK) FHAGHMSEHRKEE
_ﬁo

EEEDE: WEFRIRE, ARERERARNFESHME
BREOE X tRESNHEHBEDETFLIN2HER
R T &

This report covers Landsea Green Life Service Company Limited
and its subsidiaries (referred to as "Landsea Green Life" or the
"Company” ). The entities covered in this report, unless otherwise
specified, are consistent with the scope of consolidated financial
statements in the annual report of Landsea Green Life (stock code:
1965.HK).

Organization Scope: Unless otherwise specified, the scope of
this report is consistent with the scope of the company's annual
consolidated financial statements. The scope of consolidated
reports covered in this report, the full name and abbreviation of
subsidiaries are shown in the table below.

t¥eiE 1oE
Full Name Abbreviation

s B AR E R AT
Landsea Green Life Service Co., Ltd.

LR HIER B R B IR AF
Anhui Xindi Ruiyi Property Service Co., Ltd.

e EEEEEEIR T

Beihai Langrun Commercial Management Co., Ltd.

e e e — e m

BRsHR B4R
Landsea Green Life

BAsFT IR =
Landsea Xindi Ruiyi

EESE
Landsea Apartments

R HAR

Reporting Period

AEEMABA2023F 1A 1HE2023F 12831 Ho &
BEPREBIBNES AR, HRILARRNEE.

The report covers the period from January 1, 2023 to December 31,
2023. Data herein, if not otherwise specified, are all from this time
range.
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Reporting Framework

FREKIBEBEFRZ (RR. HEREBRSES)
(2023 £ 12 A 31 BEEMR) RE.

This report is prepared pursuant to the Environmental, Social and
Governance Reporting Guide (Effective since December 31, 2023) of
the Hong Kong Stock Exchange.

BAsSBEERBEMRAR 2023 FIRIR. HEREBRS

SXiSER A

Reporting Data

BEPEIBNEAZR B QR ERETHEN ST,

REPHMBEBEIIUARESE (L. WHEBBRARFE
MBRETTH, UFEMBRE A%,

The data and cases in this report come from the official records of
the actual operation of the Company.

The financial data in this report are all in RMB. In the event that any
financial data is inconsistent with the Company’s annual financial
report, the annual financial report shall prevail.

RS Al [ A
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HEEMGR

Accessibility

KBEBBEFMFNEMH, BMHTFEaEEERAE
ENEMEEFE, TaRAaEEAMEE_(http://www.
landsea.hk/c/csr.php) TE433 885 M.

This report is released in electronic form on such platforms as
the information disclosure platform designated by the Hong
Kong Stock Exchange. This report is also available for browsing
or downloading at the Company's official website in the section
headed 'Announcements and Circulars'(https://www.landseawy.
com/development#deve?).

Reporting Principles

B2

Materiality
NEHPLREEFN X ARINEEZSE, Faf
WEERER, AREPHEBEMHENERFRETAE
BE M TERHURPIEE R, BEEZENDT
BENAERFRAREEE N EED =,

The Company identifies material issues that investors and other
stakeholders are concerned with as the focus of reporting herein.
While reporting material issues, this report also pays attention to
the industry characteristics involved in the Company's operation
and the characteristics of the location of the Company. See the

sections about importance analysis herein for the details of the
analysis process and results of material issues.

SHR—E%

Quantitative and Consistency
ARG BRI E SANIEIR, WK BB = FRELHIE,
IR EHE—AEIRE N EER S ARG ST AR B 7 TR —
B, B RIRBEANE B, EREMNERFURDHRA,
UEM AR ETEREN DT,

This report discloses key quantitative performance indicators and
historical data over the past three consecutive years. This report is
consistent with the statistics and disclosure methods of the same

indicator in different reporting periods; any changes in statistics
and disclosure methods are fully explained in the notes to the

report so that stakeholders can make meaningful analysis.

T4

Balance

TIRENEBRMEHES, N AFER. EENERY
FUNMR T EHIEE, ABHARESHENNER, @@L
BENEAERERRIRR, THRESHENREREEIRE
MARIRENEEEH

The contents herein reflect the objective facts, and disclose both the
positive and negative information of the Company impartially. No
negative events that should be disclosed but not disclosed during the
reporting period have been found regarding the objects within the
scope of this report during the reporting period.
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Eﬂﬁ%?i@i/ﬁﬁiﬂﬁ? 2005 E, %-?&,ﬁ%%ﬁ%f%\ Founded in 2005, Landsea Green Life Service Company Limited is a

. . fast-growing full life cycle green life service provider deeply based in
HmRERE. RENRGEEERBRME,

the Yangtze River Delta with a nationwide presence.

B BE ZEE BB ENGEEESRKRIFZEMNE Landsea Green Life advocates continuous improvement of the
. . " residential living experience through green community operations. In
4R, 2020 5 8 b3 ST AR EE ALY . '
}\E /E REBR. ﬂi B G ED% 1:” iEB = August 2020, Shanghai Landsea Honggiao Green Country won the
g g g
S 2K E 18 BREEAM In-Use V6 (X EHHIBEEHIZEE R first certification of BREEAM In-Use V6 residential project operation

m 2021 F 12 8, E‘.ei,"?iﬂﬁﬁfiu_léﬁﬁééﬁﬁﬂzéﬂﬁ in the world. In December 2021, Landsea Zhongshan Green County

in Nanjing won the world's first BREEAM In-Use V6 residential project
ok VEAK S B EIEI3 2%
BIU-V6 (XERER EE RS 6 25858, 55 1 BA six-star certification. These have become an internationally-certified

g A ST AT A R R I S A E M ARFRBE 1T, and nationally leading projects, demonstrating that Landsea Green

- Life's service capabilities of sustainable buildings and environmental
E_ K \ A= R 5
ERBHEIXBENBIRTHE. maintenance have set up a benchmark for the world.

REREIFNR
Basic information

NEIRBIB BRsF B EARIB B R A
Company Name Landsea Green Life Service Company Limited

“agEpstik PEDIFFERRT
H
ei((jj?jl::gers Nanjing, Jiongsu, China

YIEEIRMRTS. IFETINER | A EEERS

Property management service, value-added services for non-property owners', and
community value-added services?

FEXRE

Main businesses

EREEH MR, S, FN. SR 35 @i

Main cities of
g;)neg;i%sno 35 cities such as Nanjing, Shanghai, Hangzhou and Shenzhen

VIR FERSZIEATIRENS BMEEERE, OERBRE, fINGRES REER. RR. BELEERE, TREREBIMERESERIN
HESH ; BUEAGKSARERIARS LU EAMBIEAARTS, GINATHIPERRYER. BE. BERFRERBES.

‘HEEEREZIEADRUSBHEBERYS, NIEEFTHEINBRERNEEEEIRE, TEUREREERS, IINREER. BEEERRER
% AHEREERE, TRAEAHTHEGERESED ; WRHE. HE-FRYFEAERBS.

" Value-added services for non-property owners generally refer to all kinds of property management services provided by the Company, including site services, such as visitor

reception, site cleaning, security, repair and maintenance services, and assisting property developers to display and promote at the pre-sale stage; consulting services and
other services such as cleaning, inspection, repair and maintenance services at the pre-stage.

? Community value-added services generally refer to various community value-added services provided by the Company to meet the changing needs of customers and
improve their quality of life, mainly including home life services, such as home cleaning, house repair and maintenance; public resource management services, mainly including
public space leasing and advertising activities; and second-hand housing property agency services such as sale and lease.
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NEIER

Business Philosophy

RRSHK BRI AR, B, &) BBER,
HAORMARRE R EHNEFEERED, 518E
RS, HEEARE R HAIFRIFARR,

Landsea Green Life 2023 ESG Report

Landsea Green Life sticks to the core values of being “"people-
oriented, positive and green” and is dedicated to becoming the
most trustworthy life services provider, leading a green and healthy

life, and creating a better future together with our customers.

& ™
P——— ,  HEEERBRE
Corporate Positioning Green life service provider
FES > HRARZE P ERNETFEERBEE
Vision Become a most trusted wonderful life service provider
e SIEEIERTE, HAIFFRIEK
Mission > : )
Lead life services, create a wonderful future
B lMEEER > AT, BBt &6
Core Values People-oriented, postive and green
RFIEE > TS RERNTLE
Service Philosophy Build warm communities

04
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ErfE

Business Layout

K TIHREERGELREERSBER, BTFEBE
EBRUERED, BAORTEREERBMAE,
BARAEFIRMZTUNYRERRRE. ERTEER
BUMKTRIBERE, REBEBREEES. BFE.
NHEHR®. B 2R EXEE. RITFSEER,

R RNER, BFSGEEERINERED R
RNERRBIE—DFRBIRN. QRN 2022 F 5
R RE IR EMERBERAS (B8 B
IR E) , AR, WRESNANZENGRF
775102023 & 3 BB BIE FREABEEEE
EX% (B8 s , 7oREBFERANE
HABEEEEEEER, EHRATYERRBOEER

Landsea Green Life has more than ten years of professional green
community service experience, sticks to the customer-oriented
approach and is committed to building warm communities and
providing diversified property management services for property
owners, value-added services to non-property owners and
community value-added services. The types of properties we
have managed include residential buildings, office buildings, public

facilities, schools, industrial parks, hospitals, and bank outlets.

While scaling up, Landsea Green Life is committed to the further
development and deepening of segmented businesses and
products and services. In May 2022, the Company acquired Anhui
Xindi Ruiyi Property Service Co., Ltd. (abbr.: Landsea Xindi Ruiyi) to

enhance its popularity and competitiveness in Anhui and Shandong.

In March 2023, it acquired the asset-light operation business

of Landsea Apartments' long-term rental apartments (abbr.:
Landsea Apartments), fully absorbing Landsea Apartments' mature
experience in the operation and management of long-term rental
apartments, and promoting the structural transformation of the

Company from property service to living service.

BZE 20234 12 B 31 H, BB EEEEERSE 37 @i, E8EEED 2038, £EmEEER] 3,006 &
FHAK, GHREEED 3746 BFAK, REEXTHEDBE 2 B,
As of December 31, 2023, Landsea Green Life had 203 service projects in 37 cities. Gross floor area (“GFA") under

management reached 30.06 million square meters and GFA according to management agreements reached 37.46
million square meters, involving more than 250,000 property owners.
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FSG a&s

ESG Honors

2023 &, BASFRBEREENFRENLRPIEEN
KRR 2023 FREYERBEELS
BERER" BE, AR, QREEXRE “"MkHhYE
2023 PEYFEEE FHATBCER ESC A B
& TOP10” “h¥)EE H¥IRZRE 2023 FE 1)
TRfEESCBE FHRE,

Fob, NENETE 2023 EBEFERRIENEBEE
ESG BB E TR N AR 0018 BT B EIIR ESG B
BB “RELHAT ESC BEIE , BFF, AF
JE1S1E%) ESG BBB sFARAE R

Landsea Green Life 2023 ESG Report

In 2023, Landsea Green Life won "2023 China Leading Property
Management Enterprise in Terms of Social Responsibility” issued

by the Beijing China Index Academy for the fourth year in a row.
Meanwhile, the Company also won “CRIC China: 2023 Leading
Listed Company of Property Management Service, Top Ten in ESG
Sustainable Development,” and "China Property Management Think
Tank and China Property Management Research Institute: 2023
ESG Best Practice of China Listed Property Management Service

Companies,” among others.

Besides, the Company also won the honor of "Best Listed Company
at ESG Practices"issued by the Hong Kong International ESG Alliance
at the Hong Kong ESG annual evaluation and award ceremony of
the 2023 Hong Kong International Finance Forum and the Hong
Kong International ESG Ranking. Meanwhile, the Company was

rated BBB by EH Consulting regarding ESG governance. b

b = 4

K-

(tmrhfsE ARz 2023 PEMERBEEHEEERER]

Beijing China Index Academy: 2023 China Leading Property Management Enterprise in Terms of Social

Responsibility

(MBI 2023 hEYLEE FHAEE% L ESG AISERE TOP10) v

CRIC China: 2023 Leading Listed Company of Property Management Service, Top
Ten in ESG Sustainable Development

ESGAIH4% ETOP10
BBISREEE (01965.HK)

(i E P 5T 2023 PE EHERE ESG Big)

China Property Management Think Tank and China Property Management Research Institute:
2023 ESG Best Practice of China Listed Property Management Service Companies

(EFBEM ESG BiH - RiEEHAF ESG BiRE]
2023 Hong Kong International ESG Ranking—Best Listed Company at ESG Practices

[(BNESBEHRENHIZEGE LHAT)MERME - RIE ESG {S5iKEE]
The eighth Zhi Tong Cai Jing Capital Market Annual Summit and Public Listed Companies
Reward- the Best ESG Information Disclosure

06
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ESG Governance

> 558 ESC BEA
Supervision of the Board of Directors on ESG
Governance

> ESG &8 77 it Bl o

ESG Governance Policy and Strategy

j > FmAHRE

Stakeholder Communication and Engagement

I==Wavay =2 EHH/\
» SEEMNFEETT
Material Issue Assessment
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BRsFAk @A E ESG TIEIRE
% % AT E S G &= \A ESG Responsibilities of Landsea Green Life

Supervision of the Board of Directors on ESG Governance EHWY ESG MK

Z2  ESG Responsibilities of the Board of Directors

PR 4B EEFRETE LM FHIBIE., 2 &S558  Londsea Green Life has established a top-down Environmental, FEGD (S BANSSRERE, S rEREaE:
Social and Governance management structure. As the decision- N

(ESG) BHRL0ME, B4 B A T R O (e A RIS, making body, the Board of Directors of Landsea Green Life The Boqlrs_l‘?f Directors, as the highest decision-making body of ESG management, shoulders the following main
responsibilities:

FGE ESG 8 XHKWTZ,%EEE@E’J*& E‘E SEEaERE bears the overall responsibility for ESG strategy and information

disclosure. The management is responsible for pushing forward
EEONENEE, TAEESOE®RESG T/EERER  the implementation of the decisions of the Board of Directors (a) BB AT Z ESC BANEE. HRE, MRER2. RIFW ESC BANMRESFmIBRIH A E ;

. and reporting the progress and achievements of ESG work to the (a) Supervise the Company's practice and development strategy of sustainable development governance, ensure sound
PR ; BIEE TR ESG TRV, BERBFZMBRETT  soord of Directors. The ESG Working Group carries out specific ESG and good ESG governance and safeguard the interests of all stakeholders.

s work, such as communication with stakeholders, ESG information
. ESG B BN RR SRS A FSG TRIHIT. — ‘ S EE

registration, and report preparation, among others.

(b) IR ABIFERA. Btz ESG MBRIRMRERE, LUKRMEHTHIRERIEM .

(b) Ensure the Company's management in identifying, preventing and controlling ESG-related risks and the effectiveness
of its internal supervision and control system.

ESG BIA%E é)b(ﬁj% EIEEMY ESG HE
ESG Governance Structure ESG Responsibilities of the Management
— EEEXFESEERTAREE, HIERE0E:
Board of Directors The Management supports the Board of Directors to perform decision-making duties, and its main responsibilities include:

(a) IE BRI PAS R B AE ESC BIA T AEEREMGIE, MREMEFEE. VSME, IRaEANEERE
BEXR;

(a) Guide and review the formulation of the ESG management policy and strategy of Landsea Green Life to ensure
Communication that the policy and strategy keep pace with the times, and meet demand and the applicable legal and regulatory

& Feedback | requirements;

BB BAsHEBEREIRE

Landsea Green Life Management

(b) BSEREASHR B A IS ESC BRNRIEN B, B fIEMFFELEESCERAENMEE s BIRBIRERE,
ESG T{F/)véH = @ 7R -
ESG Working Group TR IR B RPT R EREN VI TR (R

(b) Supervise the formulation and implementation of the objectives of Landsea Green Life's ESG goals, including:
| formulate the ESG management performance goals of Landsea Green Life; review the progress of achieving the goals,
and provide suggestions on the actions necessary to achieve the goals;

$19p|Oyax0IS
b e e

G éﬁf@ #@%ﬂi t*{g:ﬁﬁfﬂ A:ﬂg )\jj: T ;ﬁ J;E = %$ ~ (c) BSZRIMB ESG 182, BB AT ESC HH LK. BRHENEEBIERESE
2L & % BEE 3 i S e 2

. (c) Monitor external ESG trends, and report important trends that affect the Company's ESG pohdes strategies and
N N . N N i ) , .

by s BERO s ik Brond Auditond HAZE objectives to the Board of Directors;

Market Property Value Added Operation HR and Supervision Board of ;
Development | | Management Service Management | | Administration Directors H

Center Center Management Center Center Office (d) I8 8 MissTRRsF B EIEEE ESC ZBEMEMHEFE;

Center
(d) Guide and review the identification and sequencing of important ESG issues of Landsea Green Life;

09 10
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°Xe)
M ESG Responsibilities of the Management

0g EIREN ESG HE

() EHFE (RIR. HENEBRSE) MEMESC EMKEEN, THEFSRHZZUMIE;

(e) Review the annual Environmental, Social and Governance Report and other disclosed information relevant to ESG,
and moke recommendations to the Board of Directors for approval;

(f) AR R B /E BRI ESC MRS, TAERBNHERATNTE, WAk EHEER
EFERMES,

(f) Identify ESG risks and opportunities related to Landsea Green Life, evaluate the impact of such risks or opportunities
on the Company, and provide suggestions to the Board of Directors on how to deal with the risks or opportunities.

—

% ESG IiF)vEM ESG X

Q

ESG Responsibilities of the ESG Working Group

ESG TR VEAYIREESR . EEEERO. ANTERPOSE ESC TIFERMEFIRMEMMN, HEEEHE:

The ESG Working Group consists of members from various departments related to ESG work, such as the Property
Management Center, Operation Management Center, HR & Administration Center, etc. Its responsibilities include:

(a) RIFEASFHKBAETE ESC BIAaA#ANEIE. BAR, HIERR ESC TIFstBIM T,
)

(a) Formulate specific ESG work plans according to the Landsea Green Life ESG management policy, strategy and
objectives and implement those plans;

(b) ERRMEEt. DI ESG AEWER, WIRNEREEBHEZUEHBRMBIAFRELE ESC EaBEMEIRERER;

(b) Regularly count and analyze ESG performance data, and submit it to the Management for review so that the
Management is informed of the progress of achieving the ESG management performance goals of Landsea Green Life;

(c) EHARR ESC BEER, WERZEIEE UEHEMBEMFEEYE ESC Ak,

(c) Regularly check ESG negative information and submit it to the Management so that the Management is informed of
the ESG risks of Landsea Green Life;

(d) BEMREIFEE ESC RS, WRXEEBNESGEZMETLURE;

(d) Assist in preparing the annual ESG report and submit it to the Management and the Board of Directors for
consideration and approval for disclosure;

(e) RREEEBMEFEHIE ESG IRRFAFHHNHEMERL

(e) Submit other information needed by the Management and the Board of Directors to make ESG decisions;

(f) BEEERTHOEMES,
(f) Other responsibilities assigned by the Management.

11
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ESG &76877 1 b SR

ESG Governance Policy and Strategy

BESSBLEEFA88ENYERBRME, XU
‘RIEBEENRT, RISXFHELER Ak
i, FFEIRFESG BEARKF, T EAFBEHE,
AR B TER. A EHEHASETRER
B B #Z (Sustainable Development Goals, & #&
SDGs) , & KB EER
Establishment, f& #8 BRE) #% & 22 5 & & 12 %
(BREEAM In-Use, f&#8BIU) , IE T E%k. R
B9 2025 FF ESG #EHKEE, BE “BEER" ‘%2
fER" A& = KEE, TERALE ESG &
I, RER2KIFHFELEBEMEER.

fi5he (Building Research

Landsea Green Life 2023 ESG Report

As a responsible property service provider, Landsea Green Life,
with a mission to “provide warm services and create a good
green life," keeps upgrading its ESG management level, building
sustainable communities and contributes to constructing
sustainable cities. In an effort to achieve the United Nations
Sustainable Development Goals (SDGs) and with reference to

the BREEAM In-Use (BIU) of the Building Research Establishment
(BRE), the Company has formulated a leading and scientific ESG
development strategy for 2025, focusing on the three major areas

non

of being "warm and inclusive”, "safe and healthy" and “"green and
low-carbon"constantly improvn‘ng the Company's ESG performance,
and contributing to the achievement of the global sustainable

development goals.

BREFAR B 4ETE 2025 £F ESG RN EIEHIERE
Landsea Green Life's Principles for Formulating ESG Development Strategy and Goals 2025

4 Eibvd R

Leading

- BBOEESEAFEZERER, UBS1TH
AEFEEREBZ,
In active response to the sustainable development
goals of the United Nations, Landsea Green Life
undertakes the sustainable development goals with
their own actions.

12 BREEAM In-Use sT(H4EE, #HMITHEEL
HrIFrEE RTER R

Being benchmarked against BREEAM In-Use
assessment dimension, Landsea Green Life follows
the industry-leading sustainable development
assessment system.

N —

4 A R

Scientific

* HARBIAZFTRThR (ESG #HR&E1E51) BIRREEK,

Strive to meet the goal setting requirements in the
new version of ESG Reporting Guidelines of the
Hong Kong Stock Exchange.

GEnMAFRBLEERERERELERGIE
ESG 2 E1%,
Conduct a comprehensive analysis of historical

dota of Landsea Green Life peers and develop ESG
quantitative objectives.

EESENEEFEBERE, HistHE,
Select a reasonable base year and target year with
a definite statistical caliber.

—
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2023 E ESG giﬁﬁﬁﬂ ; ESG (E1E 2023 FEABSERIE TR

ESG Quantitative Goals Progresses in 2023

&Dﬁ | e m005 %, BTHIEATE 100%

By 2025, the employee training coverage will Lo In 2023, the employee training coverage reached

> >
= =345 b SRRl 0 ensure the effectiveness of the strategy of Landsea Green m a reach 100% 76.53%
AIEREIFRBLEE ESC RBHENME, EFg8F T he eff f the ESG gy of Landsea G gl 2k
s . - Life, the Board of Directors examines the identification results of Warm and Inclusive S N -
BRATEE ESC HENMBIER, HERABMNESC R T 5

2023 ESG Governance Performance

* 2023 F, BTHEIIBEEZE 76.53%

important ESG issues of the Company every year to ensure that the
RESHZFEEEM ESG %%%o JHZ9|‘; EETTHEHRT Company's ESG strategy covers important ESG issues. Besides, the

N N A N — PN Board of Directors holds regular meetings to examine and inspect
%, BRI ESGAEREE, HEAR ESG BA ¢ 5 .
ESG-related matters and promote the Company's governance

o H 2025 5, EMHEEARTEL2ARE
=HEE
By 2025, at least 2 emergency drills are

conducted each month in projects under our
operation & maintenance

o EMHEERTYRITT 1 RREEHEE
In projects under our operation & maintenance, at
least 1 emergency drill was conducted each month

« BT, WITESRESHEIIBEXA 100%, Z5

Comprehensive energy consumption per unit
area in 2025 will decrease by 10% from 2020

Comprehensive energy consumption per unit area

S HEEE M REE RN in 2023 decreased by 87% from 2020

ESG governance > ” !
Participate in the selection and analysis of material issues

gfizk
Water conservation
o 2025 FEMEBKEREFER 2020 FRE1K 15%

The consumption of water resources per unit
area in 2025 will be 15% lower than that in 2020

Bfizk
Water conservation
* 2023 FEIEBKERHEFER 2020 F/HFK 72%

The consumption of water resources per unit area
in 2023 was 72% lower than that in 2020

NEfE DEREER| Z2EE) 48)KR =K The Company has set clear ESG quantitative performance goals in

the three areas of being "warm and inclusive," "safe and healthy,"
R
Waste reduction
o 2025 F4ENIL (BNMEEREZEY) LIUWFIA
ZEF| 50%°
The recycling rate of domestic waste (i.e.

i

Waste reduction

2023 FAEENIR (BNEZERY) DR BAxE
%) 5.76%

The recycling rate of domestic waste (i.e. harmless

B HIE T ERRERN ESC ENEMEIE, EEYEFE , , ,
and “green and low-carbon.” In the first half year of each year,
FHEFEEHRNT E—FE ESG B ESG B EIE the Board of Directors examines the Company's ESG performance

ERIER, Wi ESC MERIEE, WTTHS) ESC & and the achievement of ESG performance goals in the previous
- year, and discloses it in the ESG report, so as to push forward the

N | Vo o 4m |
ER. processes. Loe H2025%, BT, RTEEREEEIESE E%Eg*_m . . 1
Y . =% 100% Lo The anti-corruption training coverage of employees !
. | A 0 Lo and executive board members was 100%, and the !
2023 FEFET ESG ERLE HERe ! By 2025, the anti-corruption training coverage o goal has been reached }
2023 ESG Governance Results of the Board of Directors Healthy and Safe ,  of employees and executive boord membersis 1 . . o 1
l 100% L e BHESAEHHERSRE. EERRmEESLD2
. . Do F2025 4, BMSANHEESSM. mE . R BEED2RNER :
! 5 | A EE 2 R LLE, TR o The operation & maintenance department |
=g 1 — . 1 1 ) ! o maintained the community fitness facilities and ;
REIER ! =B GEEEEAE)) l 1 B%/ ﬁOQSz tthe otpherot\on & m(t}mft_?noncfe d_el_?ortmegt - barrier-free facilities for at least 2 times a monthto
1 : ) o ! ! shall maintain the community fitness facilities an Lo i ; ; !
Corporate govern- ‘ Review the Articles of Association ! ! barrier-free facilities twice or more every monthto 1+ ensure that the facilties are intact, exceeding the w
ance | ' ' " ) o goal of at least 2 times i
! ! ! ensure that the facilities are intact . !
;/ \v‘ \ 1174 - 1174 '
‘ ‘ ' Carbon emission reduction P Carbon emission reduction 1
ERE : 2R (2022 £ ESG ) (2022 2023 RS : : o :
‘ = ) > &5 ( F #E5) ( FFH) ( FHIRE) ; L 02023 £, BREE—MHDH Co e EBE— 2023 5, EEBHRUE 324.71 2
In ormastl'fr’g disclo- Review the 2022 ESG Report, the 2022 Annual Report, and the 2023 Interim Report ! In 2023, realize carbon neutrality in Scope | L SWmER, THESRESHRESREE—HTN
' ; | N N - Scope |: Scope | carbon emissions was 324.71tCOe
S oooooioooooooooooooos - L *2025 %, EIREREAYRRA P in 2023, and planning to realize carbon neutrality in
S ! In 2025, realize carbon neutrality in Scope |l o Scope | through the purchase of carbon credit !
3 . R ! L e  EEEES (EEL) K5 Dl e EET: EERHRE2,115.21 Mo amEE;
AR ‘ =8 (AMSE) ; ! VAR 2930 3 = REEE= (1%@%@ EjEmEPﬂJ P o 2,1 & !
i > > 1 . And strive to achieve carbon neutrality in Area | | EILLR D 32% M EMARHEL !
Risk management } Review the Risk List ! ' Ill (value chain) by 2030 L Scope II: Scope Il carbon emissions was 2,115.21 !
| ! ! . tCO.e, representing a decrease of 32% in CO, '
N L i Lo emissions compared to the previous year !
S o ‘ o HE=: REKLIFENEFD, ALEIBBE ‘
! RN EEIER 3 o= ! L RMTEENEES RN, EREEEERISO !
BRIEE : : . ‘ o : L 14001 B3, TH B H AR , 1
'='.*E"‘='=' > > Inspect the progress of internal auditing | —-% ! L ﬁﬁﬁﬁaﬂiﬁﬁﬁmﬁﬁm AR E :
Compliance man- | : - >> P LR TTREIR RN AFINE ;
agement | == prads =3 | & q ' Vo Scope Il - Scope Il caused by employees’ !
9 l BERNBE 'fl—iﬁ = | & ' v business trips; require suppliers to obtain 1SO 14001 !
: Review the internal auditing report 1 Green and Low-carbon : Lo certification, regularly collect and monitor their energy
\ ) ' v consumption data, and urge them to constantly !
I IIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIiIIIioiiiiiiiiiiiiii ' Lo upgrade energy and carbon emission management !
! | ' o Vo ap ;
BRI ESG X% ESG EIRER N L | | Bk , |
- ' Energy conservation L Energy conservation !
ESG &3 Review the ESG performance and the ESG Goal progression of previous year | e 2005 FEMEEASHEE 00T | |+ 2023 FEMERGAERE 2000 FTE87% |
i 5 4 B :\ harmless waste) will reach 50%° by 2025 ,: :\ waste) reached 5.76% in 2023 ,l
M ERHER, realization of ESG performance goals. oo e g
PHESENDR (BMEEEREY) DWABX - BRETHEE / BEEEYHRSEE 1100%
1 3 *The recycling rate of domestic waste (i.e. non-hazardous waste) = Total weight of waste paper / Total weight of non- 1 4
hazardous waste * 100%
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Stakeholder Communication and Engagement

BRsS Bt BRI NEZBEANER, S5 EEEE; Landsea Green Life values the opinions of all stakeholders,
. —— - — including shareholders, investors, employees, customers, suppliers,
BE, BF. BINAGEWES, a7 NEREsEm e -
communities, industries, governments, and regulatory agencies. In
;IEEEEEQJE'E*, EHE—*;?%@E%EEHUKHEEﬁﬁ@ﬁ%‘%‘éﬂa order to gain insights into the concerns and demands of all parties,
IR 2 s N — s LONdsea Green Life establishes a regular communication mechanism
BYEES, RFEAER S RN A TIRIES .
with stakeholders, incorporated stakeholders' concerns into the

FIREBIZH, WAREEIFER S8R5 BIRKAERE, Company's operations and decision-making processes, and actively

EIRFEFH A S TS 2 BAE 1o responded to stakeholders' demands and expectations, while
increasing its capabilities for sustainable development.

AR EFHEMERBRAS R
Stakeholder Communication and Engagement Channels

FEFIERE RREUREE BT R B A TR (%, #HR) {HFERS ET (RE 390 HE

Key Stakeholders Shareholders and investors [l Govemmentand regulatoryagencies [l Clients (property ownersand tenants) Suppliers Employees Industry Community

s REARE

General meeting of shareholders

« IHEATF

Project cooperation

s ERMEERE
Customer satisfaction survey

o HEFTEEER

Supplier evaluation and

o TGS

Regular meetings

 ITRIGEER

Industry associations

HEES

Community activities

L E E E P oudit : i o b N E
wEEE L. EERE L. msh | HTEEE. A00HRE | : |« BTEW RS L ESEEEETA :
. ' Information disclosure ' Communication meetings ! Meeting with property ! ' ' Staff activities ' Industry conference WeChat and other social
Communication : - i e 1 owners, "400" hotline, 1 | | e g Z ! media :
Lo BRI Lo BT ' - ! ' L RERER AR ' ; '
Channels ! ' ' and other communication ' ' ' ° ' ' :
! Roadshow ! Supervision and inspection : channels ' : : Complaints and feedback : ! ;
N it 5 5 o 5 5 5 5 ; 5
, Company investigation i ot HIEEE) , | | . : !
| | | Community activities | | | H ' |
o BIHEE o BHLEE s IRBEmE o (HfEEIE o BT ERIEER o FIBEIERE o ttEE
Compliance operation Compliance operation Service quality and satisfaction Supply chain management Employee's right and benefit Intellectual property Community support
R protection N o
- FESUREHK - REY - BERSEEE .« RE © BDERER . MG
Response to climate change Anti-corruption Customers' safety and Anti-corruption Employee training and Charity and volunteering
. N health development )
. REEEBEIT © BESRISHREIE . EMIBHEILRE
Opportunities for green Waste and emission o B EMETAPEIRE o BEERHTe Biodiversity protection
—— i management ; : heol
ipe = 0 buildings Customer data and privacy (SDchceutSthono\ ealth and
ESG Issues

Green operation o BE(TEEY

Responsible marketing

« KEREE

Water management

FESRIEE Y,
Climate change mitigation
and adaptation

. EEEE

. iafniE protection
Risk management 1
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= h |\§E = = E *}_’I_ Process of Materiality Issue Assessment
r==1 !
==l af==57 s 73

. Sk 7 B 5 KI5 2022-2023 FFATHAERAECR. HREFSREEE. 290 ESC sHRS B TRadfiE, #hl 23153
M ate la l |SS ue Assess me nt Identification & In line with relevant policies in the industry in 2022-2023, against peer benchmark, and with reference to ESG

selection rating agency's issue concern in the industry, Landsea Green Life identified 23 important issues.

2023 F, FAsEAERKIBBEEEIE. FEEE, & In2023 based on policy benchmark and peer analysis, and with

'

iy g s o reference to ESG rating agency's issue concern in the industry, AT ESG BRAHNEE. FmERAnMENERRREREE R RS OEEHT, FREE=Z
& ESG SFARREITRATR EQ/I, 1 2022 TR Landsea Green Life added, combined or divided issues of the 2022 L EHEE =]

TR, SRy, SiBID 23 HE AT toidentify 23 important issues relevant to the Company and its Evaluation & Based on the Company's ESG policy and strategy, stakeholders' concerns, and experts' opions concerning
of Directors of the Company, the ESG ranking comprehensive analysis and ranking of the issues in terms of importance, we formed an analysis matrix for

RSB AREESE, AREEY, ESG T/ cokehoders TheBoar ompany, the E material lssues

Working Group and experts examine material issues against two

BRIER, EHMNTERANERNE, UAKBRAF dimensions, that is, impact on its stakeholders and impact on the v
EE'EWTEEE, Tt SRS A 4T ESG AL Company itself, and in the light of Landsea Green Life's ESG policy, W ISR, SN ESEENNEE, (RS TR E

strategy and business development. Re . : - : o o .
oap = < portin Based on the ranking, material issues of high materiality are highlighted in the report.
BN RFRE, HEEMEEETHLERF, g - . -

BRFFAR B4R 2023 FEEMEEEEE BREFAR B AT 2023 FEEMEERERA
Material Issue Matrix of Landsea Green Life in 2023 Adjustment of Material Issues of Landsea Green Life in 2023
= A
. .. = e i 22 B - " - " o
High PR ERAHE 2023 EEEMEE | 2022 EEEEEE LR
Intermediate Material Issue oy = Material Issue in 2023 Material Issue in 2022 Statement
BEFEHE :
Responsible marketing E
LR RE | o :
SH Biodiversity protection E E iR, FmABRAS LI EZENREEITE
-8 Vol I 00000 Tt 1 This issue is added because the concern of stakeholders and the industry on this
= I\ I i
—~ . INCI=P . - 1 Issue is increasing.
g i ce Operation Corporate governance E E
[T ] 000000 b e m e e e e e e — o 4
@, ERFRA) e . .
o 3 S‘\ght and Benefit] EREE : o !
m it Risk management ' '
8 1= N -\ \onagement Community Service | Anticcorruotion KNS e T
N L mEpx |
3 ERmanEE | ey | GBS RESEIMIRESS RS, Ritadt
-& = . o Customer sofet;/\ond health : ,,,,,,,,,,,,,,,,,,,,,,,,, : lgfeeiwo issues are combined, because both are about protecting customer
S et fotrmoton B | BRmesEm R
§- o) Privacy Protection e 1 Customer safety and health
2 - KEREE - HEE cpuEsmEE o e e [ i
o & Water Management Community Support Supply Chain Management ‘ 3 EEKEIR 3
8‘; . R R R E‘;g%&r@ﬁiﬁffﬁ&&r@éfi ! Wastewater management ! é{#ﬂiﬂﬁ; E?/_} Hﬁ’“ Fﬁ%‘%i]ﬁ
m Opportunities for Green Buildings Waste and emission R RECEEEETTEEEREEEEPE : . .
o] Iy - ) ranagement : [y g : The two issues are combined to better intergrate the HKEX expression
= - BETEN © R HEER B LW ‘
o Responsible Marketing Comprehensive Life Service Management 1 aste management 1
= e S CSSSoooosoooooooooooos
3 SRR : MR B : :
ntellectual Property Protection ) ! ! . . N
... Green operation ; — | IROEHE, DEEATISIAYEERE
. gﬁgiﬁi%{%ﬁemon 4o RGBSR Green operation LQZ;StZL;S is divided to respond to the concern of the capital market and
> Opportunities for green . .
L2 HESReE RNBNEEY = buildings 1 3
Medium Importance to Landsea Green Life's Finance High
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Governance Responsibilities

- EENA
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Corporate/Governance
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Risk Management
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Compliance Operation

B

Anti-Corruption
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Corporate Governance

ISR BEERBETERMARZERAR (B
B BBERA ) (EWRLMRADY , HIE_(GEE

SR (BERESEZHERLE) (FHMESE
2B E) FEBFE, REQTERKE, UR
ERRMKEENED, FHERALRERE EFT

BENFANEEEE, BEATBKRR. BIEXR
RERESGC EaEE. BEHEENEFI(F 2023 F,
EFEHEZ BMHEE, RECESRKE. GREE
EFEEE, KERESTND.

EXE I REZEZES. FNEEENEEEES,

HEBHUNE. BRR. BREENGALNESHE
T, RIEABINAHER R, E5 G NINEEERER.
SNBRI TSR BB H MR BER, MEHRIMEIERER
REEREERMERIREE R, RIEE BBEAE, Lok,
RERIBEBMAE, BEREEBBIEHNEH,
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Landsea Green Life strictly abides by the Main Board Listing Rules
of the Stock Exchange of Hong Kong Limited (HKEX), and has
formulated management systems such as Arti iation,
Terms of Reference of Audit Committee and Terms of Reference

of Remuneration Committee, so as to standardize the Company's
governance, protect the rights and interests of shareholders and
investors, and continuously enhance the enterprise value. The Board
of Directors is responsible for the overall leadership of the Company,
supervising its strategic decision-making, monitoring business
performance and ESG governance progress, and reviewing the
management system. In 2023, the Board of Directors deliberated 28
issues, covering information disclosure, compliance management,

risk management, and business performance, among others.

The Board of Directors has established an Audit Committee, a
Remuneration Committee and a Nomination Committee, which
jointly adhere to the concept of prioritizing the interests of the
Company, shareholders and investors to ensure the sustainable
development of the Company. The Board of Directors, the
external legal adviser and the external financial adviser review the
information disclosed to the outside, ensure that the information
disclosed meets the requirements of laws, regulations and relevant
regulations, and ensure information transparency. In addition,

the Company has set up a Hong Kong office to be responsible for
investor communication.

BREF B L IEIRBAR AT 2023 FIRIRE HENRERRS

REBATFEREZRZ TN, RAEFEHEENST
KR ABMHERFEINFRTRL — RIEZEEE
HeREF G EMEN, TN EERRRESSRMES
FHESGRERENESR, LRSS ARZEERR, Rk,
ARBEFHH, RBZETREESZHE, SEER
RESMER. . Xk, HBEER. BEXRER. KB
e, UHBESEZTUER, BE 2023 FK, 2
BAEFEHE 3 REFBM, HP 3 ZEZAEIIIFN
TEE, GLE37.5%, REEFFEIRLUEES, 5
tE 37.5%, [Flff, ESHEAER. G5t ITRHEE. T
BEFEXERNEETHRER, WSS HRAMER51E
NEER,

A
l%l THEEGLL
Female directors accounting for

Landsea Green Life 2023 ESG Report

The Company agrees with and attaches importance to the diversity
of directors, believing that the diversity of board members is one

of the key elements for the Company to maintain its competitive
advantage. The Nomination Committee regularly reviews the
composition of the Board of Directors and provides suggestions

to the Board on the adjustment of the board structure at an
appropriate time to match the Company's development strategy. At
the same time, in nominating directors, the Nomination Committee
will consider many aspects, including but not limited to gender, age,
culture, educational background, professional qualifications, skills
and knowledge, in order to promote the diversified development of
the Board. The Board of Directors of Landsea Green Life consists

of 8 directors, of whom 3 directors are independent non-executive
directors, accounting for 37.5%. There are 3 female directors now,
accounting for 37.5%. Meanwhile, the directors come from different
professional backgrounds such as finance, accounting, business
administration, engineering and have rich industry experience,
leading the Company's development with comprehensive
perspectives and concepts.

&_“6_’8 AR TE S ‘
Independent non-executive
directors, accounting for

22
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Risk Management

s BERRUSTERREEVERER, FIE (R’
fBE) , BRIRRARRE. BRFE. BB&. IR
IRIR. BRASFERMAAESFH IS AR
Ky, sHhEMRISEENEIRRENTERE, FIEERR
RREEHR, RERRRARENIE, SERrea
R R EIERESTo

EFTEEEARRTAEEENAERREEHE.
EHFRERRR BRI NS R R EERANE L.
BREEHFIE—BEAERRAE SRR ERE RIS
REEEE,

Landsea Green Life has been improving its organizational system of
risk management and developed Risk Lists to identify risks in system
planning, changes in corporate mission, strategic changes, changes
in internal and external environments, and changes in the needs
and expectations of interested parties and assess the possibility
of risk occurrence and impact to effectively improve its overall risk

management capabilities.

The Board of Directors directs the Audit and Supervision Department
to review and formulate the risk management system, regularly
identify risks, review and evaluate the effectiveness of the risk
management system. The first responsible person of each functional
department regularly reports the progress of risk control and

management to the Audit and Supervision Department.

RENEEEE R
Main Operational Risks of the Company

HERERE
Quality Risk

HiZEERR
Direct Quality Risk

TR ERRE, ARERASIEFFNECHENASZIEMER

The risk of other property or personal injury of customers caused by quality reasons during the use after

RiEEE AR
Indirect Quality  »»

Risk delivery

BERE. SHRT. &E. HE. BOBLERTAR

Quality problems, resulting in rework, repair, scrap, reducing the registered use and other risks

R

Operational Risk

FREHE RS SE.
Raw Material > >
Supply

23

RS L. FERENIEHTA. KBABSREENEENHNETNERS

Changes in the price, quality and delivery time of raw material, fraud in the procurement process, non-
compliance quality and quantity due to mistakes of the procurement staff, etc.

BTRE
Employee Risk

SR fERE
Equipment Risk

i RESE E
Supply Chain Risk

e
Legal Disputes

R EIEEME

> >
Clean Governance

Risk

BREFAR B BRI AR AT 2023 FIRIE. HENERRSE
Landsea Green Life 2023 ESG Report

PR EIRAR LS
Risk Management Organizational Structure

Exg RERE

Board of Directors Decision-making Level

BHERL

Audit and Supervision Department

BREE

Leading Level

ab ) -
EWEEHIE—FEA HITE

First responsible person of each functional department

Executive Level

R

Operational Risk

ETHEEATIFRH. S8 TASERTIFEMEES

Lost workdays due to work-related injuries, high employee turnover rate and workplace hazards etc.

TERMINR. SERRE

Damaged or malfunctioning production equipment

HIERS, FPENER

Suppliers or customers' breach of contract

Potential risks such as consumer complaints

FREZ B, &5 2

Corruption or bribery taking by abusing one's position and power
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Project Risk Management Review

2023 E, PRI R MR AR R RBAHSEE R

BERME, fINESREIEE M. A:éﬁ:é%f&ifiﬂu 0%, BERERFENL. ARHETREENS
ﬁ B (1ZR /2kR) RECTRERNEERENERTETR, FINHNERAR, BREHRARAE. TEE
eEitg, EHEEEE ASEE. oREEFND.

In 2023, to reduce such business risks as supply and marketing chain risks and clean governance disputes of

the project, the Landsea Green Life Headquarters Office held regular project evaluation meetings to identify the
potential risks of the projects, such as the stability of the capital chain, the qualifications of joint venture partners
and legal disputes, to ensure the continuity of the projects. The Company adopts different management strate-
gies and control measures for joint ventures (holding/shareholding) of different nature. For example, for holding
companies, the headquarters regularly holds monthly and quarterly business review meetings to examine and

; EHE%%\%@/_:E E%E%‘BEHH F%EEIE\E u${$ = D?Ja; uﬁf/nju

approve fund management, personnel management, and compliance management.

2023 &, ARHFARE S BRAREEREI, BERTE
EBE. 2BEI. HHRE. GERASE, BRXEf
A2 BT EREHSE, RetissllEE=8 3,000
AR HA, BEEBNEBSSHNEARNAES
N, WRHELUBERERTRE, ETERERER
RAERARRRE

25

In 2023, the Company conducted 8 sessions of risk management
training, covering the management, all employees, city branches and
joint ventures, etc. Through case study, the employees' awareness
of risk control was enhanced. The accumulated training sessions
covered more than 3,000 people-times. Among them, management
and business backbones attended closed examination, who were
urged to perform their duties in good faith and abide by applicable

laws, regulations and relevant regulations.

BREFAR B BRI AR AT 2023 FIRIE. HENERRSE
Landsea Green Life 2023 ESG Report
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Compliance Operation

B B I SHREE ABIT SERERE, /5] Landsea Green Life regards compliance operation as the foundation

for fulfilling its social responsibilities. In accordance with applicable

RIBERAREEMEARE, fIE (EEgREEMm laws, regulations and relevant regulations, the Company has

) (REXRERRESSERE) (EERELE formulated management systems such as Moncngememt Measures
HeE) FEEHE, mREERST. RIERFRE. 8T

BEEUNRESEFHFEKEEREE, EsthRETH in terms of product liability, environmental protection, employee

. NTIPEEN o s = management and anti-corruption. The Audit and Supervision
MR EEARNARRERE, HHRATERR S . - -

for Operation Meetings, Management Measures for Appraisal
and Commission of Rental and Sales Business, and Management
Measures for Project Exit, so as to ensure compliance operation

Department regularly conducts an review of applicable laws,

BRI R, EASERAEERFI(Es]. HFHiksEFERYEIE  regulations and relevant provisions, identifies the terms related

to the Company's business development, and jointly revises

= SRl BAET M= INSEEl  MEEEIpEEK
HE. [k, BtRRMEHMRENERES. BiPIan# and adds corresponding management systems with functional

Ay, — 5 = departments. Meanwhile, the Audit and Super n Department
25, EFARARCEEN. BE203EEK, 28 . | : e

regularly conducts internal audits and departmental interviews and

FEIEFEEE, B5FE. \ENSTIEm EHIFE  consultations to enhance its compliance management capabilities.

By the end of 2023, in the knowledge of the Company, there was
no confirmed major non-compliance incident in relation to business
ethics, environmental protection, human rights and labor practices.

NENETHEBRNERERSARRRE R Ta&K:

See the following table for the main laws, rules and regulations complied by the Company

EmEE
Product responsibility

(PEARENBEERESZE) (PEARHABEEEEGRFEE) (PEARINERIVE) (PEARENEESZE) (F
FEARENEIRZER) (PEARENEFIDE) (PEARRNEESFEE) (RFEARHNEBAGREZE) (FEARHNE
BIITE) &

Product Quality Law of the People's Republic of China of the People's Republic of China on the Protection of Consumer Rights and
Interests, Construction Law of the People’s Republic of China, Advertising Law of the People’s Republic of China, Civil Code of the People’s

Republic of China, Trademark Law of the People's Republic of China, Copyright Law of the People's Republic of China, Government
Procurement Law of the People's Republic of China, and The Bidding Law of the People's Republic of China, among others

IRIGRE
Environmental protection

(FEARKEERBEREE) (FEARRMBEARSRGE (PEARSNEEREYSRRENAE) (FEARHMN
BKSEIEE) (PEARHRMEERCEOES) &

Environmental Protection Law of the People's Republic of China, Atmospheric Pollution Prevention and Control Law of the People's
Republic of China, Law of the People's Republic of China on the Prevention and Control of Environment Pollution Caused by Solid Wastes,
Water Pollution Prevention and Control Law of the People's Republic of China, Circular Economy Promotion Law of the People's Republic
of China, etc.
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BTEE
Employee Management

e T

Recruitment and labour
ARHMNEEREE) (PEARENEMZEBES) F

Law of the People's Republic of China, etc.

e SEdE e

Occupational health and safety

RES

Anti-corruption

2023 F, REFBESHAHNLME, ARBESER
RARHVER ST, HWEZIELEAIR. ERBEESSIEE
SSEBHEN, BORRABEESEE ML

FHEIE. 2023 5, ARIH BRI EBIR. B EILEER.
B, fENESSRENEERBEE S LIE,
REt5EMR 14 BEENE. HA, ARHERYE
MIEE RS EHEI M ZE, UHERENEE
HER (REE) #HAEMRE, ERIEERIAEN
2023 F, SAREERMAMHETMENEERETED
100%, EBEREDEIB 80%%

(PEARHMESEER) (TEARNESHERZE) (FEARANBERZER) (PEARHMEARREARDE) (T

Labor Law of the People's Republic of China, Labor Contract Law of the People's Republic of China, Civil Code of the People's Republic
of China, Law of the People's Republic of China onLaw of the People's Republic of China on Protection of Minors, Employment Promotion

(PEARHNESENE) (PEARINBSHERZE) (PEAREMEREN) (PEARHEMBEBZERNSE) 5

Labour Law of the People's Republic of China, Labour Contract Law of the People's Republic of China, Civil Code of the People's Republic
of China, Law of the People's Republic of China on the Prevention and Control of Occupational Diseases, etc.

(PEARFEMBERER) (FEARKMENE) (FEARKNBEIAZEERSNE) (PEARANBRFEERFZE) (R
EARKNBIRENZE) (TEARKENBESE) WEREEE) (BXRpiprHIEBEs) F

Civil Code of the People's Republic of China, Criminal Law of the People's Republic of China, Public Security Administration Punishments

Law of the People's Republic of China, Anti-Unfair Competition Law of the People's Republic of China, Anti-Monopoly Law of the People's
Republic of China, Oversight Law of the People's Republic of China, Property Management Regulations, and Guidelines for the Application
of Internal Control in Enterprises, among others.

In 2023, the Company adjusted the audit methods and processes,
carried out audits covering multiple business lines, promoted the
rectification of many weak businesses such as business risks and
energy consumption control, and strived to improve the stability of
project funds and operational sustainability. In 2023, the Company
carried out audit work on routine property management, commercial
value-added business, financial management, joint venture
company operation and other sectors and matters, and completed
the audit of 14 projects. Among them, the Company particularly
checked the energy consumption control of routine property
management projects, and identified the risk points against the Risk
List, requiring the projects to be rectified on schedule. In 2023, the
overall feedback rate of management organizations at all levels

on audit issues reached 100%, and the overall rectification rate
exceeded 80%*.

AR E TR BN ER TR BER S AN RERE 100%. AR FERESZBNIEN, BIR 2023 FHRBEABRTIERmEE

100%,

* Due to the different requirements of audit work and rectification time, the rectification rate did not reach 100% during the reporting period. The Company would continue to
follow up the rectification of the projects to ensure that the completion rate of audit rectification would reach 100% in 2023.

27

BREHR B LEERBEIRAR 2023 FIRIR. 1 EREBRS

100«

BREREEX
Overall Responding Rate

FEtR R RIREERGRERES IF, BT—
fEEstIRE I RRBED S e EoRan #iE st Bl

B8, UREBRESES TEENRRMER. T3
BEXRBOENBET, Bt ASITERNGHK. 2
e, FTAE, EMstESESTE ERE
BB R EBEB MO Tt LN TR ERRIR,
REERR PR MR IR R E AR AIYNEE,
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&8
| ) R R
88 Overall Correction Rate

The Audit Supervision Department adopts the rolling review
mechanism to carry out the audit work, that is, during the
development of the next audit project, it constantly urges the
rectification of the problems left over from the previous audit to
ensure that the whole audit work is in a virtuous circle. In the process
of auditing all kinds of businesses, auditors mainly adopt auditing
methods such as interview, analytical review, walk-through test and
recalculation, with a focus on analyzing and comparing financial
data with business data to find out the root causes of problems, so
as to ensure that business loopholes can be found in time and finally
audit the quality of the deliverable.

s RBEERE, HEHERYFEEE. DRIBERS. WBEEERSERESE

According to the annual plan, carry out auditing for routine property management, commercial value-
added business, financial management and other business lines.

T2 R EARER AR

Formulate relevant rectification plans in the light of the possibility of risk occurrence and impact

REURENE B, TEERERIIEZARIRE, BES LERNRIER, REEBR

Adopt the rolling review mechanism to constantly supervise and rectify the problems identified in the
previous audit, ensure that the audit work is in a virtuous circle, guarantee the timely discovery of

Betmig
Auditing Process
o H
Auditing
v
° SEEE) s
( AR ] ig (RPEEE) #5ERE
Risk identification Identify risks according to the Risk List
v
P—— - ORI RS
Rectification planning
v
IGhE nSi=N EAENE =R
HEEE BN BFEEIR, EEUGREINEMIE
Evaluation and review
: business risks and the effectiveness of rectification plans.
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Anti-Corruption

RIEHFBERKE (FEARKNERE) (PEAR
HNMBERAEEHRFE) (FEARHNBEREEE)
FERERNEREE, ARRES. REBNEET
Fo NRRREBMBAFEERNDBRAR (B B
i 8 Rl ) NMIERM. MaieR. MR
BRIk, FHEERZR” B “IAEER" , ERES. kB
B EESEFIER— BER—, JTERE (REX
1560 (AsHZIREEZIEERETM) (FisERESt
BEHE) , FEEEXUNEES,

Landsea Green Life conducts anti-corruption and anti-bribery
management in accordance with the Criminal Law of the People's
Republic of China, Anti-Unfair Competition Law of the People's
Republic of China, Anti-Unfair Competition Law of the People's
Republic of China and other relevant regulations. Landsea Green
Life enforces the requirements of the Landsea Holdings's ( Landsea
Holdings or the Group) “four iron disciplines”, and is unified with the
group's system and standards in anti-corruption. It implements the
Group's Anti-corruption Regulations, Integrity Practice Manual of
Landsea Holdings, and Audit and Supervision System of Landsea
Holdings. Landsea Green Life resolutely implements the strict
requirements of the “four iron disciplines”, that is, "no bribery, no
tax evasion, no false accounting and no cheating on customers”,
defending the corporate culture and values.

AR () BYEAG BRI UIMERIFE ;
1 Do not ask for (or take) any benefits other than personal
labor remuneration:;

) BHFER. R RSN ENRLBEE;
Keep necessary distance with suppliers and customers;

3 IEABAKPBEIAR ;

Do not use private accounts to collect public funds:

WEIRNFREF EZX, AR, TRE. FRF;
4 Public funds received should be submitted in time and
should not be misappropriated, concealed or embezzled;

TEHEBERRE S REBLLINLHN;
5 Do not disclose any information of the rental and sale of
houses to any external intermediaries;

HHREREREELE, AAREEREH. BRE
FEF. RANEFE. BARFRER _ENSFREE
B, WiKRKREERESTNEMFmERE AT

CERMSRELE (FRRREAGES) ER

(ERBERESE) RA°

Principles for the Commitment of Integrity and Self-discipline *

FHRIBABTFEERMILE, TRE, THE ;
Do not use the Company's platform resources to

6 take any private order, transfer any order to other
companies for personal gains or skip any order;
TRBEATBEER, PREXTEANREEE ;

7 Do not disclose the Company's business information,

do not disclose any property owner's personal and

family information;

THET SIEBHELEMANEEREEER;

8 Do not initiate private loans and economic exchanges
with property owners and partners;
THEE. SEBHMRAEENEGE ;

9 Do not make unauthorized commitments to property
owners and partners;
TR, MERQFAEER, THRBEQR, 158
B ;

10 Do not fabricate or disseminate negative information

about the Company, slander the Company or harm the
team culture.

In terms of whistle-blowing, the Company has a reporting hotline,
a reporting email address, a reception room for informants, and
Sunshine Landsea Reporting QR Code, and the reporting channels
are made public through public notices to employees and other

stakeholders.

Based on the summary of Landsea Green Life ‘s Commitment of Integrity and Self-discipline.
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RADHEERIEREAE. EERERFIAERE
(RRBEREAES (BRYEW ) (RREERAKE (¥
FBEBM) ) , TERMETNBNEE (REEERA
#E) , BRABTIRBREH. 2023 F, HF#BE
EERMFRIERAS. BERERRAS (REEEA
HE (BRYZER) ) (REERFAES (FEEBR) )
BERE 100%, BT, ATEFRESHEIBEERS
100%. 2023 &, REARBEH'S, BB BRIKE
BAVEM, BRE LREES RAVRARMEL,
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The Company signed the Commitment of Integrity and Self-discipline
(Routine Property Management Edition) and the Commitment of
Integrity and Self-discipline (Housing-related Business Edition) with
the employees engaged in routine property management and
housing rental and sales respectively, and required new employees
to sign the Commitment of Integrity and Self-discipline when
they joined the Company, so as to enhance their anti-corruption
awareness. In 2023, the signing rate of the Commitment of
Integrity and Self-discipline (Routine Property Management Edition)
and the Commitment of Integrity and Self-discipline (Housing-
related Business Edition) for the employees and house rental and
sales employees of Landsea Green Life amounted to 100%, and
the coverage rate of anti-corruption training for employees and
executive directors was 100%. In 2023, there were no incidents of
corruption, bribery, extortion or money laundering in the Company,
and there were no litigation cases caused by appeals.

BIRRIETNE
Report Process
' 4 Y
= L e BRRBAS, A RREE
Registration w Receive reporters and record all the matters reported
v
' 4 . . ™\
o FHERTEBRAETHRUUNETE
' Evaluate whether the conditions for investigation are avaialbe and whether the matter is material.
T 1 o MBRAERRAEERZETHATLE
Evaluation No Investigation feedback is required for fake report
o WEAWBIRER, REFHIEREEAEIF. FRRM. EFTRE
| Regard to major reporting, timely report to the relevant functional department, audit and supervision
department, and Board of Directors
v
4 - RUBTME, EFEE )
RiIEEH ! Establish an inspection team to conduct inspection
Establishing an in- o AEPRFESHETF. AP TFARKALSGHN2 ML, BFZE
vestigation group w If the cooperation or participation of any personnel from a branch company is required for investigation, support
L ' should be given F,
v
AE o BRFATEE/NMEFRATIE
Investigation ! The team will conducrt investigation accordingly
v
e o WEBEHRER, RIBABGIEERBR /N ETERNES, WPHEXICEN, BBXEARBAHHETRE
Report 1 As to verified reporting, the reportee should be punished according to the company regulations. Anyone
P involved in law violation or a crime should be transferred to the public security authories
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Service Quality and Satisfaction

RAZPRFE@mE

Enhancing Service Quality

BRsSa a5 EHEEEMNIRTE, Ah&EF4  Upholding the mission to Lead life services, create a wonderful

future, Landsea Green Life strives to build a 36.5° community star-

BLE B, 2/1TE 65 HEERERNER

rated stewards customer service system operation mechanism,
R REE T, SEZRAREERE. NAERR including three-level quality control, six customer perception
)8 T IESEIRFRAEE . B ZI%IsiE, 1L systems, five-dimensional contact service standards, two-
A2 7R\ n\ P ke =N e /=2 2% 1=K 8]

dimensional assessment indicators, and creating an all-round star-

RTE2 A UNERRBRE. EREAZTRRBZ rated service quality. As the core contacts of customer service,
OMBRE, AR ARME—IE. TEIEMNIRRS. 2023 &, stewards provide one-stop and active service for customers. In

2023, in order to improve the quality of the Company's steward

AEARFNEXRBRE, RAERRBRGE, ¥

36.5°1HEERERBER
36.5° Community Star-Rated Steward System

service and stewards' enthusiasm , the property management
XEHPMES] T (EXRELASIEFIE) (B4FEZK  center revised the Steward Star Rating Management System and

o =R EEE 4888 W, B
3] o . .
Three-tier quality control: Headquarters, city, and project
6 | ¢ NAEPRIBAR MER. EER HER. BHR. B W
Six perception senses of customers:  satisfaction, trust, belonging, identity, pride, and freshness
rs o RMEREREIRIITAE . R, BE. IRE. KE. BE
] Five-dmension contact service standard: vision, hearing, smell, taste, and touch
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ﬁ;ﬁg"g ﬁg’gﬁﬁkﬂﬁi\ =712 the Star Steward Incentive Assessment Rules to further standardize
EXRNITIERE, Lk,

X, UHHREMABEBKE T  addition, the Company updated the quality inspection standards

the management of star-rated stewards in terms of certification

and incentive mechanism and clarify their job responsibilities. In

e, BREEETIRESERE T, 2023 F, A5 for customer service modules and carried out inspection work for
) =g ARAOR AR o )

RiE (24
XHRERFENEBZZ. WS
ERER, HBELNEE
BERAEIES

all projects to ensure quality of customer services. In 2023, the

fara = N N
2R HBE AR NS, HREER Company carried out quarterly incentive assessment for all star-

HAPY, ANFHEHEZ 2708 rated stewards according to the Star Steward Incentive Assessment
" Rules. During the reporting period, the Company assessed 270 star-
BREIEE. BREARK

rated stewards, including business indicators, customer relations

and routine daily work.

36.5°1ERRERER
36.5° Community Star-Rated Steward System

- MEBMEEERIER: REE. HRE

Two-dimension assessment index: satisfaction and closeness

» 2L UNERRERE

All-around star-rated service quality
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The service quality of Landsea Green Life's property management
has also been assured by an independent third party, passing the
ISO 9001: 2015 Quality Management System certification (valid until
July 19, 2024).

VMEEERZESEERBRDEEE
Property Management Service Quality Management System Certification

s

F%:2021 4F

B
GB/T 190012

REEBERNEES

(FIEH)
GBI NES LHRATHL, Tk
FARAFREI EBERAT
G—HEMARE: 91320104302528249y
CERARE: TTH MTAENE K SR IBES 108 % 801 % WB4%: 210046)
R4
016/150 9001:2015
AR R R B T
YT
Hoik, TAERRTAREILIN 96 6 10 8.
S 02818Q10897RIN-1
0712 HE 2024 07 A 19 B
Q7 A12H

‘

ErTey

E 8 3

REREERERNEES
(BHEH)

LA RIFFNES OHRATNE, Bk
MRBHYLERERAR
B—HRAARE: 91320104768175879R

GERHE: LRA RO 108 5 501 % 5H: 210046)
R RE G,
GB/T 19001—2016/150 9001:2015
AR REETH>S:

PLTEERS
Stk HARR GRS 98 5 10 42,
FEBS: 02818010897RIM
2024407 A 190

AIEABRVRBRE, 2023 F, BHFHEBEEE
HeEERABRERDITEE

. ERWIIFS, 2HESERRBKENR

ERERREE

To improve stewards' service quality, in 2023, Landsea Green

Life comprehensively improved stewards' service level and
consciousness through “Grains of Sand" Training, Star Steward
Certification Training and Customer Service Training of service staff

across China.

2023 FEFRBBIEIIER

2023 Customer Service Training System

1l =wem

“Grains of Sand" Training

*2023 F, YEEETLAANREEERAERER

ENRBITAETREEE.

bTEE, HIEBR TRESET, HE2RERA

In 2023, the Property Managment Center conducted "Grains of Sand” training for the Company's customer service

staff natiowide. Through offline classes, the training regulated the service behaviors of all customer service staff.
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2  sgasmmm

Star Steward Certification Training

VANIPALIN: VALEERE T VAR

keting abilities of the national customer service team.

* 2023 FHFRE 2 REREREN, BE 254 ARo

- AT (BEROCTERSMEENE) (FATEASRBRKER, REESREREREE

The Company regards the Star-rating Management System of Landsea Green Life as a compulsory course for
the certification of new star stewards, so as to improve the communication and coordination, analysis and mar-

Two star steward trainings were conducted in 2023, covering 254 person-times.

~
3 ZE iR
Customer Service Rotation Training
<2023 F, MFEEEPLASLBERZNERG, HESE (ERERTZZE) , RalRBEH.
In 2023, the Property Management Center organized all the stewards to participate in customer service training
and continue to study the star steward incentive and assessment rules, so as to improve their service aware-
ness.
« 2023 FHARE 1 XERRY, B 328 AX.
One star steward training was conducted in 2023, covering 328 person-times.
-

RAZPMEEEMSROE TR ERBHERLEF
Z—, BREYEREEROERESERFAEE L.
2023 F, RAEHARMEERN LIE, FHHRE
HEYERBR MR- ° 9 EMRIEER Fa¥
B X TR NYIRIRBIVAEEE, RREREE
ARAME. B, RABEMREEFN, B5tEIR
13,035 BB, 2023 F, REIMEBERE T
1Z 86 77 SR EATREET , VRIS IR BUS BUT BUAE,
HPEFRBEEIRAIEEBER S, REFERENL
BEXTRNMEEENRS, ARRERME TG

CIMR—BRZIERR. RR. Rk, RERER

Improving customer satisfaction, one of the key tasks of Landsea
Green Life's quality services, is directly in the charge of the
Company's Property Management Center. In 2023, the Company
conducted four customer satisfaction surveys., covering 9 detailed
indicators of "Sibao Yifu" ¢in property services, thus obtaining
details about property owners' evaluation of property services

and defining the direction of service improvement. In the fourth
satisfaction survey of the Company, 13,035 effective questionnaires
were recovered. The overall 2023 satisfaction score of Landsea
Green Life was 86 points. The survey results show that the property
management services have achieved good results, and property
owners generally have a high degree of recognition the steward
service. Property owners concern more about environmental
sanitation and greening maintenance. The Company will focus

efforts on resolving such problems.

“Sibao Yifu” generally refer to security, sanitation, greening, maintenance and customer services.
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BisFREEERE R MEE 2023 FiRAHEN —
Landsea Green Life' Measures for Improving Customer Satisfaction in 2023

o BIETIFE1EI, WEERM, FIRMIRENAEFEED
/ _ Made and executed improvement plan, monitored implementation, and made adjustment in time when
RIREE > > problems were found.
Sanitation
! o IRRIRIE A BRVIEE, BRI IRIFESR
Strengthened the training of environmental staff and formulated requirements on standardized actions.
o BIEKEESTE, BENEERERNEEN, FHERMCRTHNEIR
Formulated patrol task plans, rectified problems found in daily inspections in time, and kept SRR RS
track of unfinished matters. < < Maintenance of Fa-
o INEEIET, IREAEERIN C|I|t|esrgggtEqU|p )
Strengthened training and improved maintenance techniques.

o IEEHREEMHREIEIENENE, ReeEReREEH
Strengthened the training of emergency handling procedures, and enhanced all employees' safety
risk awareness.

REEMEN
Safety Risk Coping

o hsRHEAR A BRARFEREE S EesuE | .
Strengthened training on customer service staff's service attitude and etiquette. =R i

s TEHRTRERER, HEPRRLERERE, A2 EREER 44 Customer Service )
Actively asked about customers' needs, followed up customers' appeals in time, and G
improved alemployees' service awareness.

2023 F, MISKRELEEERBRERMEENRTEE DB ENITERRR, KEZERR,

In 2023, Landsea Green Life was recognized by the society and the industry for service quality and satisfaction, with multiple awards.

2023 FRBREKRREERE (59)
Adjustment of Material Issues of Landsea Green Life in 2023

=m HEARIAE
Awards Institutions
2023 EREIFYZERFTEREE (TH8k%) RMHE. S
2023 Top 100 Property Service Enterprises in East China (Top 20 Enterprises) CRIC China,CPMRI
2023 FREIFEZERR /B (EE S

EH Consulting

2023 FREI{REARARTS /1 TOP18 S

2023 TOP18 of China's Property Enterprises in Super Service Power EH Consulting
2023 FRE] EEE AR R E ) TOP23 EEEE

2023 Top 23 Listed Property Enterprises in China in Comprehensive Strength EH Consulting
2023 REMER A e EIRE 2 s

2023 China Property Customer Satisfaction Model Enterprise EH Consulting
2023 FREIWERRIFE SR (EE

EH Consulting

2023 HEMERBGREBIERE 237
Ranked 23rd in the 2023 China's Top 100 Property Services in Comprehensive
Strength

PYERE. PYATT

China Property Management Think Tank and China
Property Management Research Institute

RS, AT
China Property Management Think Tank and China
Property Management Research Institute

2023 REMW BRI BRI
2023 China's Top 100 Property Quality Service Enterprises
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FRiEBEKRR

Customer Communication and Complaint

FIFFR B ERRIREST (FEARKT

BHINEE, RiBE

BRFF B ERB AR AR 2023 FIRIR. HENERRS
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B8, MRRRXFIME, RAKRSRE,

ERBEBER

Customer Communication Procedures

Cu

satisfaction surve

ESie

Property service report

questionnaires

s
BHAEES REIERBRS
Distributing Writing property

service reports

i EEEm

BOR) FIREAREEREE, HIE (BERBEIIFE
BE) (FREXREEIFHEEE) (XRBE
ERIEEE) FHE, BRYXEEROHTRBE.
RFERIZAAN TERRFETEARRE, BHRER

NEEE

A

12, REBFERERFRK, ISP IREEES
HETENTRBEME, SEFARWEERNE. AF
EERHE. ARAEBE. RUYRRBRS. Efh
EITE AR R IMEER

oo
AR O

Landsea Green Life strictly complies the regulations on consumer

rights and operator obligations as stipulated in the Law of the

People's Republic of China on the Protection of Consumer Rights

and Interests, formulated the Guide on Customer Communication,

gEE

Guide on Handling Customer Requests, Guide on the Management
of Customer Communication Meetings, and other relevant bylaws
to elaborate on the process and effects of handling customer
complaints as well as the requirements for employees in this regard,

in a bid to ensure timely and proper reception and handling of

has established a perfect custome

including conducting satisfaction sur

customers' requests, to improve customer serv

es. The Company

ys, holding property owners'

symposiums, conducting monthly communications, compiling

property management sen

/ice reports, issuing notices and

announcements, etc., actively communicating with the property

owners and disclosing information in time, thus strengthening

contact with the property owners and improving service quality.

C

EREE

Communication with cIients)

AEBE

Monthly meeting

BREBBtE GhRE
B, BIEER)
Drafting a communication
plan (including topic of
interview, target clients)

Data analysis

from the Company
and Property Owners'

5 [ )
wARMEZGER %%%E@%ﬁf, HE
BSR4 s Applying for approval A=) e

Communicating with clients
accordingly and filing Clients

Filing documents

Filing documents

Committee Communication Records
T ’ 1
'y b $
BIERSIREEE EHTETAM REMES
Developing plans for Public after Suggestions and
improvement approval opinions
8 b Ng
gt PA Tty g eI
=iRm W ER AU b

Analyzing feedbacks and
filing documents

BHAE

Public notice

S

Property owner meeting

¢t ---

C

H—LE T2ER

Uploading to Smart Steward System

)

3
ERRTCEBRETEL B, BB
Drafted by stewards Lo
and applied for approval Drafting ond then
from the directors publishing meeting notice
6 8
ERRAL, FHRRIR )
BELE Big®
Publishing notice until the Holding
end of the noticing period | ™ meetings
1
: 6
. i NEHRACENE
wemmmmsty | || SPSHEES
D;é%\??g;g , Publishing meeting
improvement | __summery and
. improvement plans
8 : 8
SEED 5 i
Returning visits from ' Fil
stewards ' iling documents
: : i
' H 1
........................ L Y
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NERFUARBKRIER, BHERE. ExM &
FE MR FRERY, UERAER, BBERET
Pk, SHEERENTER, SHERE. S0
BREPRFNVERRE, BAZERMEE. 2023 F,
NEREFFRFEIEABERERS 99%. HREHN,
400 B P FaHER 2,233 X FHFNK, BiRR LK.
BB, MEERHNEERE, 400 FaERKHR
BRIBRAEERTEAY 100%, ZEBRE,

o 99

@ BRI MEEE1E
Company's set complaint

handling rate

Adhering to the people-oriented concept, the Company puts
consumers first, proactively responds to customer complaints, seeks
for a balance point to deal with problems in a quick and efficient
manner, and strives to improve customer satisfaction. In 2023,

the Company's complaint handling rate reached 99%. During the
reporting period, the 400 customer platforms received a total of
2,233 complaints from business users. Through online delivery,
offline communications and timely follow-up visits, the complaint
handling rate of the 400 platform was 100%, reaching the target
rate.

% 100

\< 400 FERFEIZRMEBRTH
Complaint handling rate of the
400 platform

B PR REERA
Principles for Handling Customer Complaints

SRR

Compliance Principle

MBIABRAB A MZE3ER. BIEIEL
K& TN & EMABR 7 E S A KIEM IR,
Abide by relevant national laws, regulations

and administrative measures on real estate and
property management, as well as signed contracts
and related agreements.

EFZLEA

Customer-first Principle

- HEREIN. SF;

Be respect and caring

c AR RERRANFIRT, ERAECAEE
HE, BURSHTERAE, ZH8REE;
On the premise of not violating major principles,
try to be caring and provide customers with the
greatest convenience and think in customers' shoes;

« WA, BEREREFSHEXENT G,
On issues concerning compensations, take full
account of the property owners' interests.

BRFF B ERB AR AR 2023 FIRIR. HENERRS
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PR REEER
Customer Complaint Management Procedure

RERREE

Process and feedback

>

* WRTERRESAGEEE IR
#F, NBLEEE RS
BER, BERRSME, HiR

wE
Investigation
>
BT ST

Documentation

investigation

« WEEEERLTIFAEERE
FHE
The work staff of the property

management center document
complaint information

o MEEERLHERIERET
B, WAL ERIE VTR
The property management center
identifies customer complaints
and establish a special team for

BN

For complaints beyond the scope
of service commitment, the
Company responds to customers
in a timely manner in a tactful
way, obtaining customers'
understanding and removing
misunderstandings.

- RIBRSFNS, HEEERET
BRFY, W EREFEPIEEAR
. HEBNHR, LN
EREHER
According to the content of a
complaint, determine the specific
responsible department, and ask
the responsible department to
find out the reason, formulate
the rectification plan, and inform
the customer of the rectification
result.

EEMERA

Professional Principle

s ERERENNEERER, IETENEE,
TEE NSRRI ER R IRERE R, WERNE
MER. BEFES,
Respond to customer requests within the time limit and in
an effective manner. Closely follow the progress of issues
that cannot be solved promptly, keep the customers
updated, and communicate with customers;

REBITEREEER, MiFRHELTF,
Earnestly implement the solutions and do a good
job of follow-up visits

c FEIBEEDR, RREBEGEMETK, TEHK
EIEL o
In the process of response, follow professional
standards and requirements and attach importance
to promises and contracts.
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EHUEERGEE

All-round Life Service Management

AT MERREMBEETNRIATR, BREN
e “EEE" , BSgBEERERERERREHRS
T EBEIRRT. 2023 F, ATEFTEERY
FhkBmEz £, THRIFEERHBENE, ERE.
HEEE. AHEREL, & < JRERARTS. AR
ERE. GaumRSESZBERNBRERE, =-H
BREERE. 2HEERS. EREERS, RA%
MEERBRNBERBER, MEXENZTUS
X, BEEN “EEE .

To meet customers' needs in community life and build a convenient
community "life circle," Landsea Green Life provides diversified
property management services to property owners and residents.
In 2023, on the basis of consolidating the quality of basic property
services, we constantly innovated and enriched service content,
exerted our efforts in services of various scenarios such as health
care, community retail, public asset operation, house renovation,
house rental and sales services and integrated urban services,
provided home life services, public asset service, and customer asset
service, and developed value-added service products that meet
customer needs, meeting property owners' diversified needs, and

building a convenient "life circle".

BiFHR B EEHERBENS
Community Services of Landsea Green Life

BREERS
Home Life Services
@ - ITEERSEER, RUNARSISMENNEIE, AXTIRMIEONES
BL£EISRARTS. 2003 [, HETETA MISER) MmEEIHHA 300 BX.
- SIEEGE 15 B AR, (TEEIE 86265 18, 2584 580 BT

We have built Landsea Online Mall with home delivery services of materials such as
meat, poultry, eggs and milk, and provided considerate home delivery services for

BREFAR B BRI AR AT 2023 FIRIE. HENERRSE
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AFEBEEREFREFRR R RBUSHSEREARTS, WARREEEIRERHA T3,
N g BEENHEITIRIRE, BRSASRRERZIUSHNAKS-8L, 2EAH
< KKETRA 10 M,
We provide housekeeping services such as cleaning, babysitting, and housekeeping
training for property owners of surrounding communities, and actively carry out
energy conservation and emission reduction actions. By optimizing mopping, every
household cleaning can save 5-8L of water and save about 10 tons of water re-

SEARTS

Household Service

"Health + Interest"” Health-

sources throughout the year.

ARERMERTE. FE. BERY, AREFEERE. @REE. 78R
REE. ERIKTH.

We provide basic life service, health care and self-care services for the elderly, and
m offer hobby classes, health management, traditional Chinese medicine health care
and short trips for them.

“BREE + 44B” BREEN

2023 AR T BEEE) 12 15K, FlW2023F 10 A, ARtESEF
care Mode B BFEEASRN T EERENRENEE, HE 60 BRFEEHRES
Jijip ?E@UE’\JPﬂ%\%ﬂfﬂz?ﬁﬁﬁé}%?uTE?%E’\JEEEJWZ%E%

In 2023, a total of 12 property owner road trips were held. For example, in October,
2023 Landsea Online Mall, the Company's community retail platform, organized and
held the second Lake Yangcheng Road Trip event, in which more than 60 property
owners signed up, and the content and itinerary of the event were widely recog-
nized and praised.

HESERIKRRE property owners. In 2023, the total number of views of the community retail platform

Coménﬁ{nity Rsewi! Home | gndsea Online Mall exceeded 3 million, the number of visitors exceeded 150,000, the

elivery service order volume amounted to 86,265, and the transaction volume was about 5.8 million
yuan.

WHABEREFIMESREEEER, ELEEREER, TEEHREREM,
KB A% £ REE M,

The Business Service Department of the Company's city branches have integrated
regional high-quality resources to launch a variety of highly selective products, and
build special orchard bases, such as the Litchi King Orchard Base in Huoshan Village,

EEBINME B R ES)
Property Owners Participated in Lake Yangcheng Road Trip Activities

Yongxing.
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RDHEEAEEE

Public Asset Business

THEIRTS

Rental and Sales Services

4
DD

Charging Service

* UMSEERORMFRTIREFEEEEERS, BREBEER. b6

BN HUNG SR BN AEB. EUES 10 BEAF/INET, i8R 90,000 B&
PIREERRR, FHENEE_FHEER, RRRLNEAE"FREER. MEE
7. BEEHE. EEAM. BESFS.

Landsea Rental and Sales Center has been established to provide housing asset
management services for Landsea property owners. By far, the center has covered
10 large, medium and smalll cities such as Nanjing, Shanghai, Suzhou, Hangzhou,
Wuxi, Changzhou, Chengdu and Wuhan, providing professional services to more
than 90,000 customers. The business types include second-hand housing business,
new house business, asset management, warrant agency and empowerment coop-
eration.

« BUE 2023 I, BEAE 7 ERT 97 EmE R 1,015 RIS E T E AR

B, IRBETECE+ P,
By the end of 2023, 1,015 new energy non-motor vehicle charging piles had been
installed in 97 projects in 7 cities, serving 60,000+ households.

EREEXRH

Customer Assets Business

c@—)

1R ARTS

Home Renovation Service

<2023 FEFE 7 BT 60 [BIEEME TR , AEREHERBEARE
ZIR7E. wEHN, AREAE 3,500 FEFRMERRE, &R0 570 Bit.
In 2023, we carried out "Home Renovation Service" in 60 projects across 7 cities,
providing residents with home renovation services. During the reporting period, the
Company provided services to 3,500 households, with the contract amount totaling
about 5.7 million yuan.

S mnants Fme.

ml“iﬁf?%bqrﬁ"

BREF B L IEIRBAR AT 2023 FIRIRE HENRERRS

ZEREZHER

Customer Safety and Health

ISR BEERIRET (REIRBEERFRG) , BXRRF
RAEEZRREE, BEAARRESTP L2 RER
S, RMEATRRIFE I, QAEEEEESR
BHEBER. RS ERE. RRESEM
RIVEENE, SEREAAME. YEDE. KiRbE=
HHE, REtEZ2RERD, BEEIERS, B,
RERRU TATES + WiE SRmED, HEf
& RAFEERR, REEPAR. BEERE.

Landsea Green Life 2023 ESG Report

Landsea Green Life strictly follows the Regulations on the
Management of Security Services, requiring security personnel

to obtain security certificates, ensuring that they are thoroughly
equipped with the knowledge for protecting customers' safety and
health, and standardizing the implementation of security work. In
addition, the Company continues to ensure the community safety
from three aspects: manpower prevention and control, physical
prevention and control, and technical prevention and control by
setting up a voluntary fire prevention and control team, regularly
inspecting and maintaining fire control equipment, and exploring
new modes of intelligent fire prevention and control. At the same
time, the Company carries out prevention guided by “Artificial
Intelligence + Internet of Things", and investigates potential risks
such as theft and fire to ensure customers' personal and asset
safety.
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HEHEHEERR =0
Community Fire Control Management System Case
e N
1 SRR ER BREFE CHPARSH) B

Establish a Voluntary Fire Prevention and Control Brigade Training on “Fire Prevention and Control Knowledge" in Landsea Apartments

o Bt 4 ALIERISEEDRS. B EMREABEE @M. k. HEL e ERv)vE

Equip with a voluntary fire control brigade of more than 4 people, which shall have a general commander and communication, fire REBKE D FAREBRRES ZRE2REEI, B
OIng, vacuaton rescue ond et feams EFRERSNE R RN R, REMN, B
PP, . N ESe) Nyt o EF=RE S SHRESSERY

o EREEBEEMNE TR TERE CEFZ ) FEEEEs), WEAEE

MABAREERENS, BB TEASNKD
BEH, BHELPT2REEN.

The voluntary fire brigade conducts electronic patrol twice a day.

RSB EE RoBR AR IR A

: o : : The Company requires its subsidiaries to actively conduct
Organize regular fire drills and fire terminal tests.

safety training for residents and provide technical support

N\ ) for building a safe living environment for them. During the
s ~ reporting period, Landsea Apartments launched a publicity
campaign on the theme of "Fire Prevention and Control
2 T AEE Eh R Knowledge", covering fire types, firefighting methods and
Check and Maintain Fire Prevention and Control Equipom emergency drills, and protecting residents' safety by raising

staff's awareness of fire control.

EHFRRERAKIEAL ATEHHRE. RITERGIME. RETONEME

Regularly exminate fire detection, maintain automatic fire alarm and monitoring systems, and maintain sufficient vigilance. j

TERREEBARACE. SHAE. BEIER. RERAERE
Regularly maintain power supply and distribution equipment, fire hydrants, automatic sprinklers, gas fire control and other equipment.

REXTNEDUNTERZS, 2 NERELZLHAR, Protecting property owners' life and property safety, and building a
safety line with all one's strength, are the bottom line for Landsea

( ) SRS EEMEN—GET. BEEXEITE. .
Green Life's property management to fully protect employees from
3 HEEMIEL ZhR. #p. ®RESZROESDTENREG. E1RAQ front-line, project directors to engineering, customer service, order

Smart Modes of Fire Prevention and Control e N — < — = and cleaning workers. Based on the Company's climate change risk
BRES ARSI RABDLERME, BHARARDE ¢ P °
analysis and business layout, flood control is one of the major risks

REARRERA, BIBREHFUEIRETR, BRI SEHEE st s s SENES N
RIS 1R e e " BETMNEARRZ — BREEEIBBFERE.  hatthe Company needs to control. Through special inspections,

Empower disaster prevention with science and technology, actively build a digital management and control platform, and improve the ) )
capability of risk prediction and response. BHE EL2EE. AEEEEE S MIEITE maintenance, emergency support, flood control drills, etc., Landsea

Green Life puts all the daily work in a standardized position,

o A HBRERMEIE ARRS, HEELKE, SEERERLG B ERET TS DENE(TIEAE JEEEAL BT EE ) : :
AR, SRS, SRR BRI SEREITRREN. REBUNEDEU, MRERUEE, strengthens practical skills, and guards a beautiful home.
Assign QR codes to fire control equipment, conduct smart inspections, and record the operation of the fire control system throughout . -
its life cycle. TERITRE,

2 EBRK R B TR ATRRAIRS, RIS SRRk Ak (i
Install an electronic liquid level sensor to detect the water level of the water tank smartly in real time.

AEMIEE SRR, REESHEBRIER

Install smart digital display pressure switch for pipelines to ensure normal pressure of the pipeline network.
AR S B E R

Pilot the layout of smart supervision facilities and equipment.

BNESARERERRERR, BBRARERIER, RERER:

Implant a smart detection and early warning and smoke alarm system to automatically detect the power of chargers to ensure
electrical safety.
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BARERERIIERS

Flood Control and Safety and Maintenance Work

47

R

HIRRE, 1RHIEE

Special Inspections and
Maintenance

N ~.7
N\
ERRE

Emergency Support

©

i
D

PR TEE
Flood Control Drills

Hr@pEHKER. LAoBE. REESETRASHE, BAETHIZRERE
BEE,

Systematically inspect drainage facilities, water outlet channels and power distri-
bution rooms in communities to ensure normal operation before the flood season;

HREZEKEE. ZKEETERES;

Focus on the inspection of low-lying areas and water seepage points;

HEENKHEFETRDME. BEEEBEILSREER, BRRBEKME
ML 2EE;

Open the cover for dredging in time in case of sediment deposition and fallen
leaves blockage in road surface rainwater wells, so as to avoid potential safety
hazards caused by accumulated water;

HEBR, TEENRKCE, MEFHEABERIE;
Strengthen the inspection of buildings and vacant houses, and close the doors and
windows of the corridor in time;

RETIEAESE. WK, D PriiEiR. MmEDKRSE, 2r15E
EBHLOL, HRARENER,

Timely sort out flood control emergency materials, such as raincoat boots, sand-
bags, flood control baffles, pumping and drainage pumps, etc., and put them in
place in advance to ensure real-time usage during the flood season;

ERRHRPER, 1 MRS B RIEIEREEBIRERE,
Lay anti-skid mats in the building, and add eye-catching reminding facilities in
downhill slippery areas;

EBABDRINE, BRTEES,
Organize personnel to reinforce with sandbags and build safety dams;

B TKBELEE, BETREERRN, IERENEFRY, 2F8RERE,
LU ARREIE .

If the sewer becomes clogged and the tools fail to work, we will immediately
respond with our hands to urgently and vigorously carry out repairs in order to
resolve the emergency situation.

EREASE, BUARKHEREZeRE, LUBREBTNZ2ES,
When a tree falls, it should be immediately relocated to a safe area to eliminate
potential safety hazards.

BAsSBEERBEMRAR 2023 FIRIR. HEREBRS

RNAFIE (REFHRLREFREESE) , 58—
MABM=ERNNE R L2 ERERREEMHEER
BEFfEER, RETFR2EREKE, R, Q82
TRENREER LREGIRE, BRRESHR
BREMEE, BNREREBRRES M,

2023 F, ARIEREHEEN—BRIIFAES. HER
BABREBIRTEAESRKESSE L, REHR
BRBRBEEMHRMTER. REHN, —BIFAR B
ERBABNREBIHETFABBBA+FEHES
Rae, EEATENK,

Landsea Green Life 2023 ESG Report

The Company has formulated the Operating Guidelines for
Emergency Handling to guide front-line staff to take measures in
an orderly manner on customer safety and health at three levels to
ensure customer safety and health. Meanwhile, the Company has
established a perfect safety information reporting mechanism to
realize the rapid and effective reporting of emergencies and help

the Company solve emergencies quickly.

In 2023, the Company required the front-line staff of the operation
and maintenance projects, the customer service personnel and
foremen to hold the basic life support certification to provide support
for medical emergencies. During the reporting period, the front-line
staff, customer service personnel and foremen all passed the Red
Cross basic life support certification, thus meeting the Company's

requirements.

ZeERLHRTE
Security Information Reporting Procedure

4 4 4 N\ [ ™\
EIEE DERESEIRLF BERR S EIREF BELNERE
Operation and Main- > City Company Se- Headquarters Se- > President-level Sen-
tenance Projects curity Management curity Management ior Management
Department Department
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—RREM

General Incident

BAEMH

Significant Incident

EXEMH

Maijor Incident

AR RS EHEERIZ
Procedure of Handling Security Incidents at Three Levels

FRITANIAE B1TRRIE

Handled by city branches and projects

AR E S ARIE TSR E

Handled by city branches at site under the guidance of the headquarters

FRAREME SN A RIEC A BN RE P IE TSR E

Handled by city branches at site under the guidance of the headquarters and in cooperation with government
functional departments

i

‘a

I .
—_—

PUIIPTTPE FTREETRT =3 DT RN W

=

el
»_;'I

=P {E R EARRE

Customer Information and Privacy Protection

BB RN SRR EEEET M R IFIRIE
aE, ATHMNEIRS NG THE SREREhE
BR ; BINTENERESEHERN S RIGREAREY
EREER. EAXIRBNBESR, TEFEREIR
FEASMHEE. REMKS. FUEERES, ATR
[EEAIMERS, BB LEETRISET (FEARS
MEEERLE) , UGS EFARRRENE
RIAEER, HIE (BRRERNEETIFHEEE) , @A
7 GB/T22080-2016/ISO/IEC27001: 2013 ¥ ¥ EE R
BIRNEERSBIEEEHRE (ARHE 202456
A21RH) . ARTFERERAEEERNEE, BR
ERERNEEERE. REENREERERSEERF
B, 2023 F, ARNEEFEEHEMBERESERE
ERKEREM

ERReEEEHREES

Certificate of Information Security
Management Activity

The Information Department of the Operation Management Center
is responsible for the data security of Landsea Green Life, and the
Company has established an online and offline information network
security protection system internally. The contract terms of all
third-party information cooperation suppliers clearly stipulate the
obligation of confidentiality. In the process of serving the property
owners, Landsea Green Life may have access to information of
customers' personal identity, family members, home addresses,
etc. In order to protect customers' privacy, Landsea Green Life
strictly abides by the Cybersecurity Law of the People's Republic

of China and relevant laws and regulations on information security
and privacy protection. In addition, the Company has formulated
the Guide on Customer Information Management and passed
GB/T22080-2016/ISO/IEC27001: 2013 certification of information
security management involved in property management services
(valid until June 21, 2024). The Company constantly standardizes
the management of customer information to ensure the continuity,
integrity, confidentiality in the process, as well as the orderly
management of information requests for reference. In 2023, there
were no non-compliance incidents regarding customer information

and privacy protection.

R ;I

RRREEBERIMEER

R UE AT AR, Wk
FIRERYLEEARAR
%

WESES WA
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NEIPFERE BE R AT UINIER BB AR (#

ERER. B FMAEMEETaNERERERE

SIEIFFRIREEE, RYERRBTOBEEA. BIAX

ENHEERIN, HERABREFAINEEREER,

2023 &, ARAR—FERRERLARZTERAKE
=

TF, HRNAGHERERE. 8B (EF5PEE)
REESETERKEAEE, TREBKRERLSEE

N EERED,

The Company has made it clear that it is strictly prohibited to
provide customer data to any unit or individual outside the
Company. Authority and password are required to access the digital
customer data and the management platform of customer data.
Except for the person in charge of the property service center,
the front desk clerk and the corresponding steward, other staff
members are not allowed to get access to customer data without
permission. In 2023, the Company began to carry out quarterly
system inspection regularly from the first quarter, and conducted
regular inspection and investigation on the functional stability and
data (including customer data) abnormality of the system, and

issued corresponding management regulations according to the

results of inspection.

BRsHs B ETERBBIRAR 2023 FIRIBE. HENERRS

AP

Community Support

FRAMRHFGEERE T EX U FmhE, BN
REEREMABIIEEE. BEFRAMLTEERREA
ISR BEERINREERTRHE, BIRAEH
RERAIRE. QABEM (HEHEZERESIFM) F2
MEIRHEEFM, BNEEHERNERBESR M
R, BHE2023F 12 AR, SRAHEREES) 848
5%, RE2HEE11IBAR, SRE#ELE (BXEE
DETFBABBI L) 19.8%, sRATHIMERRA
F#130,400 I, 2023 F3AfEE 176,426 /R

Landsea Green Life 2023 ESG Report

The Landsea Friends is a sub-brand of community culture under
Landsea Green Life, dedicated to increasing the bond between
customers and community. Building The Landsea Friends Platform
serves to upgrade the satisfaction of property owners of Landsea
Green Life, contributing to creating limitless possibilities in the
community. The Company issued a number of practical instruction
manuals such as Guidelines for the Development of Community
Organizations to help the butlers of the communities operated by
the Company promote the development of The Landsea Friends.By
the end of 2023, The Landsea Friends had carried out 848 activities,
with a total participation of over 71,000 person-times. The ratio of
Landsea members' voluntary activities amounted to 19.8% (the ratio
of members participating in voluntary activities). The registered
members of The Landsea Friends applet amounted to 30,400, and
visits of the applet in 2023 totaled 176,426.

& 34 8 misan mit /1,694 xnen - erene19.8%

Carried out 848 activities ‘ . The ratio of Landsea members' voluntary
activities amounted to 19.8%

srawzsamary 50 400 « wsesma’] /6,426 %

The registered members of The Landsea Friends applet Visits of the applet in 2023 totaled 176,426.
amounted to 30,400 '

A total participation of over 71,694 person-times

=l

Case

BEFE T HEBYTREREE

Work with Property Owners to Promote Low-carbon Life

20233 A 12 H, BFEALHARER. £ v B8 fELSHERETERERES, UEER
ENALEEEEETEE, BFRHERBSENRE. BN, SEAMMEERAFTINEERESE
HFRIER), KESEENZTMAOFETERE. mhlE. HRENTREERR, shatiEEE
PEEERCEERR. S8 EHEEFIER.

On March 12, 2023, The Landsea Friends carried out community tree planting activities in Nanjing, Wuxi, Hangzhou, Shanghai,
Chengdu and other projects and planted saplings in the communities by way of sapling claim, witnessing the growth of green
seedlings with Landsea friends. Meanwhile, on March 12, The Landsea Friends also launched a series of carbon cycle activities in

Nanjing Tiandi New Town. Parent volunteers and children planted insect huts, earthworm towers, compost bins and gardens. In
this way, The Landsea Friends and volunteers jointly implemented the concept of low-carbon green life in communities.

4
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BmeRFHTaLaiER FRzR
Hold “"Landsea Friends Night" with Landsea Characteristics

2023 F, 7T B3I 8 AEREME, SRAMMLEBERERS FR2® E=mdEs), BE2E 16 @EHNH
64 BftE, WRSIhE3BEESMES. FHhRZ® B, B8 iR ZanFcRETI8ERe),
FRERF R AREIRV A O B, (FRRMFHRBLEELRSARNINAIER —ER R, AEFRES
onm, USRZEBAEE, GeBEERE, EERIMENRIISEM T UHMAEE) &8,

In 2023, during the summer vacation from July to August, The Landsea Friends launched the first “Landsea Friends Night" summer brand activity,
covering 64 communities in 16 cities across China, attracting nearly 30,000 property owners to participate. The theme of “Landsea Friends Night"
was planned centering around fun, interesting, novel and diverse elements, featuring meticulous attention to details. Among them, Nanjing Tiandi
New Town, as the largest outreach project of Landsea Green Life in China, joined hands with property owners' committee and Huixin Charity to
successfully holding a public service activity, the "Lakeside Neighborhood Festival" on Diana Lake with the theme of “Landsea Friends Night" and
the characteristics of the project.

Z=f5
Case

2 ME—SREAHE

Hold Community Scenery Photography Contest

FIFRtEEFNERMRETAE, 2023 FHHE HE—SBFAE 108 26 HFEEBZE 11 B 20 B4R, #
BIHUEIZR B £BIRART 7 B 23 Bt & 48 {UsFaiRaM 209 iR(EM. TEZEBAMPINRRERE. BNEE. 8l
%‘3‘“%{ FRERRE. ’\‘%Z%F%S(%%%?%Aé‘ R, HA 30 UFFRM 65 RIFmAE, BEEEEBHEN, ~ME
MRT FHRANEBMIN, BEA T tEEENRERE

Landsea communities hold a photography contest every year. In the autumn of 2023, the “"Community Scenery Photography Contest” started on
October 26 and ended on November 20, during which 209 works were submitted by 48 Landsea friends from 23 communities across 7 cities. After
comprehensive evaluation of visual performance, technical content, creativity index, theme interpretation, sentiment index and other factors, 65

works by 30 Landsea friends were shortlisted. The holding of such activities not only deepened the interaction and communication among Landsea
friends, but also make the community a warmer place.

HERELE
Building a Warm Community

2023 F, AR B EERE (S 1EEEMR, HAIKIFRR) 09Es, BERRSZELRF, BFXTRERTEREHE,
- FRARHE TNR (. BB, M) 58 RUKBURENNILE. RERVEQRE, BRUARBEFRER

c fTEHEHZEER. TRXTHREREES, EEHRERE
- ERE k. WERERMIREHENTR, THRREAIEED

In 2023, Landsea Green Life adhered to the mission of * Lead life services, create a wonderful future”, energetically engaging in various projects

together with property owners and residents to cultivate a warm and supportive community environment.

e Launched a Stray Cat TNR Program (Capture, Neuter, Release): Installed educational signs for feeding stray cats, established pet waste recepta-
cles, and diligently worked towards enhancing the living conditions for these wandering cats.

e Developed a Community Sharing Library: Called upon property owners to donate their surplus used books, thereby diversifying and enhancing
community life within the neighborhood.

» Showed Love and Care for the Elderly: Prompted residents to pay attention to the needs of senior citizens and actively initiated caring activities
focused on this demographic.

53
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BEEEH

Responsible Marketing

ISR BLEERIRET (FEARKNBEESZE) FE
RARETERE, BITEHGRE. 2. BRIE.
BEEHERA; HESEMHREERS, MREENE
BE, ¥A - BE-HE) ZfmdEREIRE
%, BTSN RINAIRE Mg BB R ERZE
W, REERLEENEELSEE, EERRABE,
2023 F, RREIRELERERESEEHERERER
M 2IERAERFIRVER ST EFo

Landsea Green Life 2023 ESG Report

Landsea Green Life strictly abides by the Advertising Law of the
People's Republic of China and other laws, regulations and industry
norms, and practices the principles of marketing compliance,
comprehensiveness, effectiveness, filing and approval; makes
preparations for promotional materials, strengthens the review

of promotional content, adopts a "Headquarters-Region-Project”
three-level brand communication control system, implements the
unscheduled verification of the output data of regional and project
brands by the headquarters to ensure the authenticity and legality
of the output information, and respects customers' right to know. In
2023, the Company had no incident of punishment by any relevant
departments for violating any relevant laws and regulations on
responsible marketing.
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Intellectual Property Protection

RIEFHE B EARBEXMITEERMABERIER. &
MINFE, BETRENBERER, REARNHER
WEERTE, WRAMSENERE, REQTDMMEES
RIRE, TBRIEASNBERINEXITH. MEHN,
NEARBEREMANBEENSMH, ARG LREIR
SIEERYEREASR S 4,

MHEREETFEAREERATEGREKERN
EREEERE. AR2EENHRERNEREEE
TR, WABMERTIIFMAQBINIE. BE. ™5
FREMNEE TR, EREBSNHERNFE,
INEEMABER, MEEMANBMERE, TEA.
PRMAFRFER, FRICMAZMHEERE.
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In accordance with national and industrial laws, regulation and rules
on intellectual property, Landsea Green Life commits to protect

the Company's intellectual property rights from infringement, and
crack down on illegal acts via a well-established intellectual property
management with well-defined responsibilities and obligations.
During the reporting period, the Company had no infringement of
any others' intellectual property right, nor was there any litigation in

this regard.

Intellectual property management is a fundamental link of strategic
significance in the Company's management system. The Company
promotes the overall management of intellectual property rights

in an all-round manner and incorporates intellectual property work
under the management of R&D, operation, marketing, and other
links. While protecting the Company's own intellectual property
rights, we also respect other people's achievements, do not infringe
upon others' intellectual property rights, do not misappropriate or
imitate others' patented technologies, and do not infringe upon

others' exclusive right to use registered trademarks.

BAsSBEERBEMRAR 2023 FIRIR. HEREBRS

2023 &, BsARBERMERARSIERIRIET)ETL
G 3 IR AR EFFERN, 8 —BREERL
T IBARBIRERG A [—EERYB AR
BRNEKERGEEENTLAGE ”k -EE2
HEAEAEBHAMREEES A  8EF 2023 FIK,
5 IERIARRR 2 R EFRBRERRIE, 123
B RERIEENE,

18
items

el 2023 FHIGRIFRR

New scientific achievement in 2023

Landsea Green Life 2023 ESG Report

2023, the joint research team of Landsea Green Life and Nanjing
University applied for patents for three new research achievements,
including "an environment friendly soil improver for degraded green
land and its application method”, "a comprehensive management
and evaluation method of water resources in residential quarters
based on Internet of Things" and "an early warning management
method of electricity carbon emission in public areas of smart
communities”. By the end of 2023, five research achievements and
2 software copyright had been accepted upon examination, and the

patent application acceptance notices had been obtained.

(&\ items
A R REnEtTE (HE
&_& 2023 FK)

Scientific achievements passed
application(by the end of 2023)

15
items
[%"] WHEERE (BE 2023 FIK)

Software copyright (by the end of 2023)
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HIEHE S I

Supply Chain Management

AR BT ENMER, REXBEOENAERR
A, BREER. TRRGRIUSE. AEKES
BENBNAKFRES. BEER. KEE. BXRS
5. BEEsEH. TIRMER. TENS; RSFEES S
BRRMERNEBHERD ; P, ARHHEKE, B
ERERIRGRR T2 RIS AR,

NEEMEIHERNRE. RIE. 4EER. &%
WRHELE, TEFHHESREEE. RIEAME
SEREFESENFEIF. QARGELBMRIT
REEGE) (BERBIEEERE) (UhHkE
BINORBEENRSL) SHEFEENE, ROKRH
I HERNE L RBEEIERE, BNEERR
IR R R S 2R 7 AR,
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The main suppliers of Landsea Green Life can be classified into
routine services, commercial value-added services, engineering
maintenance and renovation, and daily operation suppliers
according to their business specialty. According to the specific
content, they are classified into suppliers of orderly service, daily
cleaning, greening and maintenance, business cooperation,
management consulting, engineering maintenance, engineering
renovation, and supplies, among others. According to the nature of
cooperation, they are classified into strategic suppliers and ordinary
suppliers. Based on cost, the Company focuses on management
of regular service suppliers and suppliers of maintenance and
renovation.

With attention mainly on suppliers’ quality, environment, social

risks and after-sales service, the Company evaluates suppliers'
qualifications, environmental and social responsibilities every year.
In 2022, the Company formulated, promulgated and implemented
supplier management systems such as Bidding Management
System, Regulations on Bidding and Procurement Management

and Regulations on Urban Service Outsourcing and Procurement
Management, standardized the localized procurement management
process of service outsourcing suppliers, and effectively managed

financial risks caused by reducing environmental risks.

HEFH L BERAEE

Supplier Life Cycle Man-
agement

=)

HEERISE

Supplier Inspection

Landsea Green Life's Measures for Supplier Management

BRFF B ERB AR AR 2023 FIRIR. HENERRS
Landsea Green Life 2023 ESG Report

B R B EHER B IR

NEVHREDERS A MBEAEEN S NETHREIE, SIENHE
HENEE. BEIRSHERENIRG. RE. BHERE. S1ERRE.
BFEENEREN, BESFREEEZ. RIE (IBEREEHE) (8
EREEIIEEIRRE) , ARHHIRRE FI. ERFFERENE
BOMLRERS, EREXAVRREECY. BUESIENFEETER, BRET LR
EIRERVPT A (AR, M NEREERLBEETER, ARBETS
BRMNSH&ER, ERMEFHEINERETSETEE, F
B ERRE AR E AR E RN TIE M.

The Company manages suppliers at different levels through life cycle
management, including supplier access qualification, pre-examination,
on-site inspection of suppliers’ environment, equipment, service quali-

ty, willingness to cooperate, and inspection prior to cooperation project
access, and daily assessment during cooperation. According to the
Management System of Bidding and Procurement, with regard to sup-
pliers with poor performance in the aspects of environment, labor and
ethics, the Company regulates them by means of talks, rectification and
cancellation of cooperation according to the specific circumstances, and
all such suppliers will be included in the black and gray lists of suppliers
for management. Contractors are required to conduct health and safety
training for their employees. Additionally, the Company includes contrac-

tors' obligations in the contract and checks contractors' relevant system
certification and the implementation of relevant requirements.

NEBEBENER, HEZZ. RITRE. FEBROTLERRA
NHEAHEENMAIRIR. REREN. BIER. bESES
FEETEZ. M, EPRTiRESF 23K, BREEZEA—X,
BRHERETSABER.

In addition, the Company also assesses and evaluates the existing
suppliers' office environment, facilities and equipment efficiency, staff
management, corporate responsibility, etc. through access inspection,
daily assessment, unannounced inspection, annual performance assess-
ment and other systematic ways, including 2-3 unannounced inspections

a year and daily assessment once a month to ensure that the suppliers
meet the Company's requirements.
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2023 &, BAsSAREAETEHEEZ 205 RIEER, H
FRIESTE RAFERE 97 3o 96% HEEZERIAR (H
EEEEGE) pHERE. RERRe. BEEERR
FERREZIRE, 9 REBBERRIK AT T2 EKEL
FRIEEEMEH AR FEENAETE 2 R
sk B LA HER S ER M.

EI r'EI 205 suppliers

L

E,[;]EJ, REHHEHRERH
Accumulated number of suppliers
evaluated
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In 2023, Landsea Green Life as

A-level suppliers. And 96% of the suppliers met the requirements

sed 205 suppliers, including 97

and assessment standards of compliance, environmental protection
and safety, quality management system in the Company's

Supplier Management System. Nine suppliers were excluded from
the cooperation list because they did not meet the Company's
rating requirements , not comply with supply chain policy or have

likelihoods of negative impacts on the Company's reputation.

964

HESEZERER
Ratio of suppliers passing
evaluation
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HESHTETEE

Supplier Social Management

s B EEREN (HEREEFIE) BT HE
BEHEBERNEERE, REHERHIENAERH.
2023 F, BAsS B ETREMEMHERRE (REGR)
HBARGENRETR, EHREEEBRER. #
ROBESIERR. FRILLISS, RBSFEBIREN
1R, BEREARZE (RN ME IS5 EE R

KSERR) LAGRRESS THIRIE, 2EEZE 100%.

HRHEMEEERER, AREEBBEREE. EX
EEEREEATRRARELS=HEHFaETHA,
BRI Tk, REFHEE, HRHRE TS
FERBNOHES, SEERARRSF.

FHh, #2023 Fhta, AEEEBHE LBEENS,
B 187 RILEHWERATGIFNER, TRHERES
STMY=Z 1 =2

Landsea Green Life 2023 ESG Report

The Supplier Management System formulated by the Company
defines the qualifications required to be a supplier and management
regulations to ensure the fair and open introduction of suppliers.

In 2023, Landsea Green Life signed the Integrity Agreement with

all its suppliers, putting an end to illegal purchasing activities, and

jointly building a clean and healthy business cooperation relationship

with suppliers. In addition, this year, the Company added a clause
in tender, requiring suppliers to sign the Letter of Commitment
on Timely Payment of Remuneration for Workers to protect the

interests of workers, and the signing rate reached 100%.

For other social risks, the Company mainly identifies them through
third-party inquiry platforms such as Tianyancha and the National
Enterprise Credit Information Publicity System, focusing on issues
such as labor disputes and infringement, and will be cautious about

suppliers who violate regulations such as labor disputes.

In addition, since 2023, the Company has collected opinions from
187 suppliers on cooperation with the Company through online quiz,

so as to understand their voices and problems.
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HEFIRIEEIE

Environmental Management of Suppliers

Mt EtEIETETENRIEEERRANE
B, AT HESNIRGERRERE, 278K
HERIRIE AR EE, ARHET (LB RN

EEFE) (BEABREER) FHIEMRE, L
e fEdE E AR SRR AR —RAHNEERER,
EE, ABERENMEEREEMREERMISO
14001 REEFE S, EHWSEHERERAKEE, #
FHEFHNREHE, TOMERBRE, RHEN
BE. 2023 F, AFRAEAERERFT (RENRE
WMESRE) BEXRUEHESEE, REHBERRE
m/ RBmE. RERER,

NEHEREEEETIERNEERRE, BEN
BEERSRIRERES B ARFNZE LR
TEEPISIRMRAPIVES ; SAMAIRE S ER,
SHEBRENEIRF. I, REESFUXHRITER
AHENHESEEA RN Rt REEHT,
TR S HEREIRE D B EIEKE,

PSS B R R B G B HEEA K BIR R ELE
A, BRIESOHES. QDY HERERMRE
IRRERASERSZEETRE, BRI
BIRMR, BREABEERMRBLEWREERER.
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On the basis of a sound environmental management system,
Landsea Green Life also pays attention to the environmental

risk management of its suppliers. In order to strengthen the
environmental risk management in the supply chain, the Company
has formulated a series of regulations and standards, such as the
Stakeholder Influence Control Program and the Environmental
Requirements for Related Parties, so that the relevant parties

in the supply chain could better understand the Company's
integrated management system. At the same time, the Company
requires suppliers with access and suppliers in the inventory to
provide ISO 14001 certification, collects energy consumption and
water consumption data of suppliers on a regular basis, identifies
abnormal data together with suppliers, analyzes abnormal reasons
and provides rectification plans. In 2023, the Company added

the Environmental and Safety Agreement Contract to the tender,
requiring suppliers to sign the contract, so that they take the
initiative to guarantee the quality of their products/services and

protect the environment.

The Company conducts unscheduled supervisions and inspections on
key suppliers. The inspections are conducted to check whether there
are complaints from related parties or punishments by higher-level
authorities or environmental protection departments as a result of
environmental violations, whether pollutant discharge is up to standard
or has been significantly reduced, among others. Furthermore, the
Company sends written documents to relevant parties every year to
promote its integrated policy and general knowledge on environmental
protection, to continuously improve the management level of suppliers
in terms of product/service quality and environmental protection.

Landsea Green Life actively promotes the green supply chain and the
use of environmentally friendly materials and prefers green suppliers.
The Company is concerned with the environmental protection level of
suppliers ‘products and services as an important assessment point,
stresses the use of environmentally friendly materials, and attaches
importance to the recycling and reuse of materials in daily operations.
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Employees' Right and Benefit

& T FE{Redss T 48|

Employee Employment and Labor Standards

FiFHEBEEERRET (PEARKMBESENE) (PE
ARHERZER) (FEAREMEMSEREE) & (F
2 ARHNESEFERRAEE) FEEER, HIET
(FEsRE TERERRE) (AIEREEFM (&
TRAAEERE) (E¥ER) (ZHEEFE) FHE,
BEEMFRES TG AEm. WEHIN, REREERS
TiomstdfR(e. ThREERHE. B TERT. RN
SIS TARERARE R8BI

RAFEANEREEN2BIEFR, FTFRAEZFHE,
EEB. 87 #l 78, #fMNTEErE, ~H
Fhe. MRl BE. FEEM. BRI REEEREF
TFRERHRETEARHERN TS, SHRIEATHRF.
NEER. AREFINAT REHG, QAEFRA U
ADBINT, DERTFHRAT ZREMGEE" HEFRER,
R MERIRE. RERE. HERE. HEREES
BREEE, T (ELHRAREENE) TETHRES
pliE. maMESEE. EHREA. NB5IEEER
12, BERAENINEHEEEEIBIRSEMEN SR,

Landsea Green Life 2023 ESG Report

Landsea Green Life strictly complies with the Labor Law of the
People's Republic of China, Labor Contract Law of the People's
Republic of China, Social Insurance Law of the People's Republic of
China, Labor Dispute Mediation and Arbitration Law of the People's
Republic of China, and other relevant laws and regulations. In
addition, the Company formulated the Regulations on Employment
of Landsea Property Management Staff, Human Resources
Management Manual, Staff Relationship Management System,
Performance Assessment Guide, Attendance Management System,
and other regulations to protect the legitimate rights and interests
of employees. During the reporting period, there were no violations
of any laws and regulations related to employee recruitment

and dismissal, working hours and holidays, promotion and equal
opportunities, anti-discrimination and diversity, or labor standards.

The Company upholds the principle of equality in the entire process
of the human resources management, covering recruitment,
promotion, training, salary, and benefits. Employees, regardless of
age, gender, native place, religious belief, marital status, or disability,
are all treated equally without discrimination. The Company is
committed to creating a talent mobility mechanism featuring fair
competition, open selection, and order. With a view to "constantly
upgrading the quality and structure of human resources,” the
Company recruits employees through multiple channels, including
internal recruitment, campus recruiting, and head-hunting. Staff
Relationship Management System elaborates on the hiring authority,
recruitment based on interviews and written examinations, approval
for recruitment, guidance for new recruits, among others, in a bid

to ensure the scientific and rational recruitment, both internal and
external.
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ST @&

Employee Benefit

NEFBEBKEZEES TEMNBEKRE, ASEMEES  Inline with policies relating to employee welfare, the Company

TSR R =E E et e Rh. = 6% “ provides all employees with paid holidays and Company trips, apart
/ Sl - 1L RE B = IS

NEZREBEEMZENSSBATHIE, UHEERBET  The Company implements identity verification and reference check

systems to avoid the child or forced labor. In 2023, the Company
FREIE TIRR, 2023 F, ARBBMAFHKBLETE

provided employment opportunities for 1,182 people through such from legitimate rights to salaries, statutory social insurances and

B4, AABERELEETS, & 1,182 N TR platforms as the Landsea Green Life official website and talent BREIESAENNER -, 2288 TIRETHRA. breaks. In addition, the Company provides some staff members with
— = . o i 5y recruitment websites. At the same time, the Company also offered supplementary commercial insurances. Moreover, the Compan
HE, FE, ARHATERSBLRHSERERS, a BT, LADSETHEMEHERR. Lo, & ‘ ' =

has established a welfare platform “U-Benefits” to show its care for
RERUT MiE=Z) BFTe, BRZEHRER, employees through various incentives, and regularly organizes all

EEEEELENE TR |rdz, I E HA4R 45 = 4B ES kinds of cycling and ball games to enrich the lives of employees.

TRIxEES), EEETEE,

various internship opportunities for students.

ST REMEAEEHI ERE
Overview of the Employees' Recruitment and Basic Rights
BRsHR B ETEETIRER
Landsea Green Life's Welfare System
. SIERENFEEEARNER, BHEH. Tk TEMA—E1E;

Salary: The salary is determined and distributed in accordance with the relevant laws and regulations.
Determine the number of positions, the size of staff, and the allocation of personnel under unified management
system.

e AP, TEEM, RLET. BHHT;

Recruitment: Recruitment in the principle of transparency and equality. Child and forced labour are prohibited.

Recruitment & fRIE: T (BTRIFEIBHIE) , s TREEE,

Dismissal: Formulate the Staff Relationship Management System to regulate and improve the management
of staff dismissal.

BRsHg B TEETIRR
Landsea Green Life welfare system

ey 1 1 BERER
F: SIEEENE TEZMEAGE, KBEEUSHIE, KEEUSHANBASHERE; B “F Performance bonus Paid vacation

-.,-'@ B OERY BE EHEY NEAERER, RBEEARRER, NEXER. EEEERMERES

ﬁﬁiﬁil B TR R EE,

Promotion: Develop a clarified system for employee evaluation and promotion; set up dual channels for
ZHERE promot}on in terms of position and roljk; establish a promotion evaluation system by measure of morality,
capabilities, performance, and potential; and design a clear career development path for employees in

Promotion professionalism and management based on their person wishes.

mamn M wEz Ea

o § . High-temprature “U-Benefits"
Social insufanees | JEg allowance ‘I platform

TE: BIT8E 5 XIIEH, SEIFA40/\6,;

Working hours: 5 working days a week, 40 hours a week;

O,

INBE: WITIVEEMAIE, SHESNVIRSRE, SRS,

Overtime: Implement overtime approval system. Employees can apply for time off or pay for overtime;

TEsEA(R

Working Hours
& Holiday

R ROEZZEEOEAERB. FINE. 1BF. =R KETAER. BETHIER. HAR. sTEEFRE.
BRE. BETFLEERER.
Holiday: Employees enjoy national holidays, annual leave, marriage leave, funeral leave, maternity leave for

female employees, nursing leave for male employees, breastfeeding leave, and family planning leave, parenting
leave and one-child care leave.

Company trips

FERERE

Annual physical
examination

AT ERIRIR

Supplementary com-

mercial insurance
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Employee Care

NEITHENIE TIBR TEHEAERFES, LIEFHEI  The Company encourages employees to pursue the balance

between work and life, so as to better realize the synergism

AEERBBEARRNWE, 2023 F, BAs#EE

EFEREETIREES, 4E

B8,

DERTA

=15

Case

between the Company's development and employees' personal

BB T T EkE B o
NEIE BB EREE

s . by the Employees' Jogging Club and organized employees to
B, feUsEBF, 5 PV e ’ o

growth. In 2023, Landsea Green Life continued to carry out activities

constantly challenge themselves. At the same time, the Company

Y8 BB, &gE, AT BEER.

regularly organizes all kinds of ball games and mountain climbing

activities to fully practice its core values of being "positive, green

and people-oriented.”

BPEIKLLE
Badminton Competition

NRISFEFERSSERTEEE, SMERNEE8 TMRRERES, ﬁEEIFﬁE%EET}ﬁ, 1%
MERRRY, BREBBE L. ENEE. FRENNEHEN. 202346 A, REEMAER T PEK
EEEES), H60BASETHE, EBTHTHE. x&8. BESHETN, RETEIMNEERM, B
R EmERNE TEX,

The Company regularly organizes various kinds of cycling and ball games every year in an effort to enliven and
enrich employees' life during their spare time, promote communication among employees, enhance collective
cohesion, and highlight the positive, brave and pioneering spirit. In June 2023, the Company headquarters or-
ganized a badminton competition, in which more than 60 participants. Such competition forms as men's singles,
women's singles, mixed doubles, etc. were arranged, promoting the exchange of employees and demonstrating
their positive and healthy style.

ESL]|
Case

BSMeLES
Mountain Climbing Activity

2023F 58, £ AsEE T IRILASINES), H26 ABEL, B, RLATZAF TEATERALEREI D=,
NENEBNZMNCL, BEFHIRA T B2 MR BAERAM BRI,

In May 2023, a city branch organized a mountain climbing activity, with a total of 26 participants. Meanwhile,
the participants shared their personal work and life planning before climbing the mountain. Through such sharing
and mountain climbing activities, the Company has improved the mutual understanding and cohesion between
different teams.

7
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Occupational Health and Safety

BisHR B ERIB THERRETFIRIEN T2, &
S (PEARSMEBEREE) (PEARLNE
REEEZE) FEEER. AFFFT VUABE. BB
Bl FAZEm. *2EL FAZET. KBERE" W
23, HIE (BEERTDETTHRER) (Eakh:E
REFM) (ERRNEE. BERHEREERER) S5
B, B TRESHHHREERR, PREBIRERE
RERAERE R R TR RIEHE, HHET 21 ER
LRESTBER, AR T RENBERRTSEERA,
BB T GB/T 45001—2020/1SO 45001: 2018 Bk f2RR
ZoBERARDE BRHE2024F7819R) .

Landsea Green Life 2023 ESG Report

Landsea Green Life is concerned with the employees' occupational
health and the safety of the working environment, and abides by
the Law of the People's Republic of China on the Prevention and
Control of Occupational Diseases, Work Safety Law of the People's
Republic of China and other laws and regulations. In line with the
philosophy of “people orientation, scientific management, life caring,
safety foremost, employee care, and green management,” the
Company has formulated such bylaws as Occupational Health and
Safety Operation Control Procedures, Emergency Protection Manual,
Hazard Source Identification, Risk Evaluation and Control Procedures.
A graded management system for emergencies has been set up to
clarify specific operating norms and emergency plans and measures
in response to related hazardous events, incorporating a total of

21 safety emergency plans. The Company established a sound
occupational health and safety management system, and passed
the GB/T 45001-2020/ISO 45001:2018 occupational health and
safety management system certification (valid until July 19, 2024).

BERRZEIBEREAEEE
Occupational health and safety management system certification

Crre

& & T

R RREERERINEIESD

(BHEH)
LA P RFFFNET A RATFE, Wik
ERAFYLERERAR
K HAAART: 91320104768175879R
GEMbE: TRURAIRERIRIE 10855015 M 210046)
BTG RE S
GB/T 45001—2020/1S0 45001:2018
IETE I R

DRSS RARES)
dhbk: AR I 98 F 10 8.
AR 02818510366R1M
AR: 021501 12 BE o 07 2198
191,20

Errey

-

MRl fg RS BB RINEIES

(FIEH)
LR RFFNEF LA RAT T, Fik
RRBHFREMLEBERAT
F—HAMARS: 9132010402528249Y
GERMBHE RGNS 105 5801 % R 210046)
R SRR
GB/T 45001—2020/1S0 45001:2018
BT :
YIRS B AT
Sk ACAARRIRIE AR 98 B 1048,
A O281S10366RIN-1
HHOR: e el s ]
MER

B4R 100022
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NEEERBROMKRERBTORSBERES/N
M, BRERBTROTEREE, ERNERA/NMES
EHE. RBETOENEEERRIRETREIE
BHEEVEBREE T, RKEEEREIEF
(FERPEFM) PEETNEEMEZ.

The Company sets up emergency response teams at each

service center. The team is led by the director of the service
center, comprising stewards and leaders of other teams. The
emergency response team at the service center is responsible for
the organization and supervision of preparedness and response in
various emergencies. It is also responsible for the preparation and

suitability review of the Emergency Protection Manual in daily work.

T EERENRE
Safety Management Structure and Responsibilities

EEE

Management Structure

BB

Responsibilities

4azag

General Manager

ZeEEE—EEA

AR R
ANERE
HR Department

AR RS

HEEFI

General Manager

Person of primary responsibility for safety management

S B hE AR ENERER
Supervise the allocation and use of labour protection equipment

Organize training on occupational health

Organize physical examinations for occupational health

SHRNMETERIEENERABE
Participate in the investigation and result determination of work-related casualties

BEZEPIHERRETSETBENARENR
Responsible for the departmental operation based on occupational health and safety
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R R E R ETE. REFHREEI. WHREHE
GO, MESEBEENEREREESA.
MEBEREODNE, Ret2MFNETANRE
7,079, WEHN, RERFEETBIXTEM

Landsea Green Life 2023 ESG Report

The safety management of Landsea Green Life focuses on establishing
corresponding preventive management measures, providing necessary
emergency and protective equipment, strengthening patrol inspection
and enhancing employees' protection awareness in their services. In
2023, the Company actively carried out occupational health and safety
training, covering hazard identification and risk assessment, training on
how to cope with emergencies, analysis of fire prevention and control
cases of city branches, introduction to property liability insurance and
precaution on use, and analysis of property liability insurance cases,
etc. Employees participating in the training amounted to 7,079. During

the reporting period, no work-related death occurred in the Company.

BERSIETINIRE
Contents of Occupational Safety Training

s HERPEEEH

* IEBTEHHEKE
REBRBAREWIEIN

Safety System and
Standardized Training - IEH LB

risks

e SHEdE e |

Health and Safety

sonal protection

Fire Control Emergency

Cultivate the awareness of safety in production

Enhance the level of knowledge on safety

Improve the ability of safety management

- IWRBTHXRRREEH, RESHHEAR

Enhance employees' awareness of occupational health and safety and avoid labor

o BNEREIAER. AR, REARIERIE
Educate employees regarding the laws, regulations, rules and operating procedures of
Training on Occupational occupational disease prevention and control

© BB EHEERBERIERAENEAERR

Instruct on the correct use of equipment for occupational disease prevention and per-

Help employees understand knowledge on fire safety and improve their capabilities for

= @ - EENE TN, 2FAKEZEEN
Ll::l:lj fire emergency response

=E- =

S FES Rk

- EBBT2EHAESHE], PEMAREEIZTINARE
Help employees master the fire control and related emergency mechanisms and be
Drills familior with the evacuation procedures and routes
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Employee Training and Development

& T 153l

Employee Training

Bl AR 0B e T RHEERE, BUSTEREIIREZ  Landsea Green Life, concerned with employees’ growth and
s vme  NoEraAar " - . development, has established a sound training system and career
MRS BE. AREIEIESHRBAT HEST promotion channels. The Company has established the “Lecture

R EFRERE VDRI TR RIS BE 2 “SBs” Hall," a training system based on ability-driven long-term talent
development and business-driven short-term work development.

2| Nl = e B85
EISRIR AR i DA BRI, SR ER A E R, With a focus on key groups, core positions and key areas, the
A EESIE 2SR |FER, AETIRHERE Company adopts differentiated learning incentives, intensive

resource management, and diversified training methods to provide
IS55y ivig . o ) :
FREY. BEEERUE employees with targeted training to meet their various needs.

BRSBTS R
Landsea Green Life's Training System

YNCIDS A

Corporate culture and strategy
ROSEWRZEY (BRIzTE)
Core senior management seminar (Sword-Singing Plan)

(BA=A] 5t3 (BAtEA] 5t8) (BA=A] 5t3

“"Landsea Talent" Plan "Landsea Great Talent” Plan “"Landsea Talent” Plan

g £ RO BB AR R (REETE) = @

3 = ~ i Persons in charge of the service center or the : o [ 2

a @ H ] o

2 g - : city branch of the Company and their echelon : S 3 o

3 3 & ability upgrading (Sword-Drawing Plan) = @ 2
B S = 3 o o O a
RS nE il BE g c i 23 ES :
g 3 72 5 ] N PRU NP A S o :
532 s 23 SO ERERSRE R Gralsta) | | L S w2 g
& = % = & = Service center director and echelon copacity § @ @ 1{% = ]
g 5 B o 5 3 enhancement(Quenching Sword Plan) {1 48 o & 3 =
i ° o i @® EARE R s T ®
a5 @ B 3 B 3 B2 e 2 =
BE 3 g E = Be ?D BE 8 8

=] IS) : ; o

= I R o P 1

< 5 3 EEEEERERREREA ERIHE) 3 5 5

3 E 3 Grassroots managers and their echelon e 3 3

° = =} ability upgrading (Sword-Whetting Plan) = =}

EEBTREENIIR GFalstE)
Grassroots employee post standardization training (Sword-Casting Plan)

HIBHET
Social recruitment of new employees and trainees
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NEETRFTE T8 7 ixElstE). st f%ﬁ]?‘l‘%‘], The Company sets up Sword-Sharpening Plan, Green Shoots
’ e e Plan and Sword-Casting Plan for new employees, Landsea Great
= pay 7 oy = 7_]_
HERA—RET. EEMEEEEASRII TS, Talent and Landsea Talent plans for existing front-line employees,

BRI, $HS AT SIEE R I= %Eﬁl‘[ﬂ%@ﬁ‘l‘%m managers and reserve managers, and Sword-Singing Plan for the

Company's management team and high-potential personnel, so as
A 9 \/_’ N\, — / \_ — . .
27, ZRXMEEE THEAT—EMR. to promote employees to grow together with the Company in an all-

round manner and at multiple levels.

2023 &, NEIAEE T BB AFEREIEKE R HIZF. In 2023, the Company conducted a total of 126 training sessions

- - R N Ny— (each lasting 2.75 hours on average) for employees of various kinds
HEARENIES. FXRERT. R 2EE at various levels, covering upgrading of operational capabilities of
BREREBAZBABENEIN, 12635, 519 2.75  key groups, general knowledge of project personnel, special skills

N N . improvement and operational requirements of corporate culture,
INE, R 5,266 ARSI, g pererenared
etc. Employee participating in training amounted to 5,266.

= 2.75 %%
O sumums

Per person training time

’I 2 B

sessions
REHEIRES R
Accumulated number of training
sessions

k)

. 5,266 .
o, [] person times

\tfﬂ/ KHEIIAKR

Accumulated training person-times
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Project General Manager's Ability Improvement Plan

EEIEANEEAE, RS GEE FZHIESM. 35  Interms of employee promotion and development, Landsea Green
NGRS = SIS NAEGIETIERAEEXRIBEE R, SERFAIERL el ceae — s e g e Life has established clear and transparent channels for employee
2023 &, RIBARKEHE LA &M TINGE, ABGE rBERIEEERIBEFE, STERABEEE PEWETEAEE, ASASESEISSEREREAR

kI et b THENASEE . EE RN EREIE = AN RS BB AT, BRI 2023 F6 S W —— promotion. The Company defines clear job respor’wsib.'\lmes for each
A 4 BRiE), GIEREe HeETIEERR. URSESBNBAER, 8F 12 B 31 HEEE S /. 85, UBMNETFINSZFH b ST 05 e, post, and encourages employees to strengthen self-improvement
4+ A

In 2023, according to its business strategy and the strategy of channeling resources to regional branches, the REBEER, RAAXBETESEIRNINER, or‘wd prO_mOte _cqeer dwfmpmem Wj‘?h e‘ffectwe Svalaton and
Company formulated the project general manager training and development project plan, with a view to im- RN B 2 A Prérjwot\orw pohqes. T;he (uor:r\pOr“l\/ e,wcour(fges emp\o.yiees to moke
proving the general project management awareness and ability. The project attempted to improve the overall = == personal career development plans according to their own abilities
competence from three aspects: management ability, professional skills and team management. The project was and aspirations.

started on June 4, 2023, featuring online and offline teaching, group learning and total credits assessment. By
December 37, five sessions had been carried out.
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Employee's Personal Career and Promotion Path
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2023 F, REFIET (BREENNE) , AT S5,
ERRIRE =K HINBEARTER R, HREEFY!
BB B LM METESR , EXMRBFIHETBE
BRTR, NEELTEBRERETRRET ENEZTE,

HEMERLS,

In 2023, the Company formulated the Measures for Rank
Management, defining the rank evaluation policies of management,
specialty and service. The management positions are appointed

by the Company from top to bottom; while the employees in the
specialty and service positions shall apply by themselves, and the
Company shall conduct debriefing evaluation or assessment after
reviewing and evaluating the qualifications, and then announce the

results.

RRBETER, HBE 39 NEETEFH.

2023 FHFE®, ARG EE T EXRFIIBARTE, H652FEXFIINET2RT B, KBEKREL

N

BAsSBEERBEMRAR 2023 FIRIR. HEREBRS

FanEAWNGS

Community Services

Bt EoBHERE, BBRB2HEATERENS
FERRTS. AT L™ 2 AFEZER, i TENMmE,
MOBE Am(TE), T2 34 B, 156 [EttE.
32 fEZRGHEL 188 A O BEub, EOERIAEIRAK,
EREM. BhEERF 13ERBER, 24 /)\EAREE.
365 RAHTHE, WBRFSEASTRE, HIIMRIFHE AR,

NEBEEITSH R ASMEE): TUROE E—H
M BEXMEE, HE 65 sk2REF, Rt
[B]Y& 589.51kg /AR, AFIEIE 54 #RfAHE,

Landsea Green Life 2023 ESG Report

Landsea Green Life, concerned with community health, actively
participates in charity and voluntary services. On the second
anniversary of the Companys listing, the public welfare action’Sailing
for Two Years with Firm Commitment to the Founding Mission" was
released, and 188 heartwarming stations were launched in 34 cities,
156 communities and 32 projects. A heartwarming station offers

13 services such as drinking water, convenient medicine box and
heatstroke prevention medicine. Open 24 hours a day and 365 days
a year, the station serves Landsea property owners internally and
the public externally.

The Company also encouraged Landsea friends to build non-
commercial woods, "Building a Wood by Exchanging Old Clothes for
New Seedlings.” A total of 65 Landsea friends participated in the
activity, recycling a total of 589.5Tkg clothes. The Company would
plant 54 seedlings.

At the end of the first half of 2023, the Company organized the rank evaluation of specialty positions and a total
of 65 employees in specialty positions participated in the application. After qualification examination and debrief-
ing evaluation, a total of 39 employees were promoted.

AIEMAFF L EEREFNRERER, SWHATMERRET 2023 F THFERERDBEZLIF. &
SHEFEAEH 123 A, BE2HEFEE 109 A, 56 A@EiBEE.
To strengthen the quality construction of the steward team of Landsea Green Life, the city branches organized

and carried out the star rating certification of stewards in the second half of 2023. A total of 123 employees
signed up for certification, of whom 109 actually participated, and 56 passed the certification.

WRAGM e
KB E, BREY, TPEFWRRE; ik
BONBRZE, WA—HARE, RANSH—R

1TEhiERIE!
65 589.51
B5AH(A) ERERKg)  IFFHERAGD)
SRR ARERIEHE—RAE >
€ es52%

WEBA FERE

ol =pv L]
2 L

“LARBE E—H A 5%%)33@%?@

Publicity Cover of the Activity “Building a Wood by Exchanging Old Clothes for New Seedlings”
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Enwronmental Responsibilities

IGEEE

Green Operation

R K I IR TE

Green Building Opportunity Capturing

RERE I

Energy Management

INEREE

Water Management

Y)Y B2

Waste and Emission Management

R RIRE(L

Climate Change Mitigation and Adaption

EZ I RE

Biodiversity Protection
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BB

GmenOpemﬂon

BlsS B 5 BN G EE BIRAATIRIEEIE/K  Aware of green operation being one of the important approaches
for improving the Company's environmental management, Landsea

3 R — =0% “n=m . . o .
ENEEREZ—, ABRPFRA “281RER. &l Green Life practices the management guidelines of green operation,
=5 s S that is, "full participation in environmental protection, pollution
SR, BHER. RERE. SHTE SENE e R
prevention, risk control, home protection, compliance with laws and

Mg EE SR i, AR ERF (REAREHN regulations, and constant improvement.” Landsea Green Life strictly
follows the Environmental Protection Law of the People's Republic

EIRIZR:EE) (PEARHEM NHEETRE) (R of China, the Energy Conservation Law of the People's Republic of
. . =3 China, the Law of the People's Republic of China on the Prevention
# \ RHAEERES RBENAE) S5EER, ‘ : o ‘ -

and Control of Solid Waste Pollution and other laws and regulations,
HIE (RIE. BERBLTEETIFEIER) (IFt5:E formulated internal control documents such as the Operation Control

s B ERaESEERA
Landsea Green Life's Green Operation Management System

1l ey

Management Guidelines

« 2BIRMRR. FADSE. R, REXE. BRTE RENE

Participation in environmental protection, pollution prevention, risk control, home protection, abiding by laws and regulations, and
constant improvement

2 EENE

Management System

o (IRIR. BEERZOETTHED) (RIEETRHER) (REERFHHETERHER) &

Occupational Health and Safety Operation Control Procedures, Environmental Operation Control Program,”" and Control Procedure for
Environmental Factor Identification and Assessment, among others
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BERRFBRSAEMHEFHIENER, 1B IS0
140001 IRIREIRREATRE (ARHAE 2024 F 7 8 19
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Landsea Green Life 2023 ESG Report

Program on Environmental and Occupational Health and
Environmental Operation Control Program,” and Control Procedur
for Environmental Factor Identification and Assessment, and
constantly improves the Company's green operation management
system, in our efforts to regulate the Company's practice in

land use, water and energy conservation, and comprehensive
utilization of renewable energy, noise management and response
to environmental pollution emergencies, etc., and passed the
ISO140001 environmental management system certification (valid
until July 19, 2024). In 2023, the Company did not have any violation
against any laws or regulations on the environment.

3 BHEEE

Management Structure

planning, tracking and managing green operation performance.

c BEREE (BA)
Energy Management
(Office)

o BKERE

KER

o BFEYERE (B5E8E)
Waste Management (Self-
operation)

o REPFAEATERO. FHEETO. YREEPOEERE

The Company has stated explicitly that the HR, the Financial Center and the Property Management Center are responsible for

ABATEAD MEREERL MBERRD
HR & Administration Center Property Management Center Financial Center

Wastewater Management

Water Resources

E EEEY) (GEHIER) :
' Wastes (Operation and !
. Maintenance Projects) !

EMSREREEE
Biodiversity Management

BEREE (EMIER)
Energy Management

(Operation and
Maintenance Projects)

IRHEN B B

o BEFEILHRAE HESIT
Energy Efficiency and
Relevant Cost Control
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4 wmpp

Management Measures

NEEIEHA B S EE BT HIRENEETE, BFaTEERaEETE
The Company actively identifies the direct impact on the environment during its own operation, and works with employees to
promote green operation.

FRIRIBER AR AR SARRRERE . #MAERRR, LEEmMERSFeFEIRRES
Conduct a review of environmental-related laws, regulations and relevant regulations: Identify the terms in use and update them into
the green life management system of Landsea.

TR ESREHIRIENEERE: (IUNESBETEER. KERNGER, DNETIRMEENHN. 8% / BEEEY.
BEKH. AEINI R THELERE, RBARSIMHM

Actively identify the main impacts of the operation process on the environment: The main impacts include, for example, the use

of energy and water resources in the operation process, as well as the noise, hazardous/non-hazardous waste generated in the
construction process and wastewater discharge. The Company is not involved in industrial production, thus causing no air pollutant
emission.

WITHREES: REGELLER. AREEIIEN. EFHE. BkESSGEESEE, BEE T AR ATENGEIRREE
Implement green operation: Advocate green operation measures such as online meeting, duplex printing, turning off the lights when
leaving, and water conservation, and urge employees to develop green and environmental protection habits in their routine work.

5 wmmpz

C

IR SRR AR E

agement System Certification

Management System

e . ol e

ey . B XYy

FEERERIMEED 2 E REERFERINEES
(BHES) : : (FIEH)
BACR A EFIFNE S DARAT AW, Bk . g BeRhEFIMER CHR ARG, Bk
ERAFILEEERAR g FRAEREYLERERAR
G—HREAE: 91320104768175879R 9 3 G—HAWARE: 913201

A, TRARRTAERKIRIR 108 35015 . 210046)
FHRBERITE:
GB/T 24001—2016/1S0 14001:2015

GRS RARRIRECRIN 6 FR015 MB4: 210046)

R

R f
GB/T 19001—2016/150 9001:2015

sl : : ARRRARRE T
LR S5 B KIE SN . B
Stk TAHARIRONAIE AR 08 5 10 48,

: : Sk AR IR 98 B 108
% 02BIBEIOA09RIN 2 : SERG: 02818010897RII-1
5 . ARON:2021 %07 7 12 BE 2024 %07 71 19 B
BERBIIT

ertificates of Environmental Man-
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Landsea Green Life 2023 ESG Report

Under the premise of meeting the fundamental requirements for
property service quality and others, the Company applies green
technology and effective publicity on environmental protection to
engage community residents in the environmental management, to
lower energy consumption in property management, to conserve
resources and to protect environment in the largest extent. The
Company has been collaborating with the Lishui Institute of
Ecological Environment, Nanjing University to carry out research

on building low-carbon communities in the Landsea mode, having
established the rainwater collection system and composting project
in the Tianyuan Yaju Project in Hefei.

BB R EEEEREA
Green Operation Cases of Landsea Green Life

ES|
Case

{EEERi EFR TR R R

Low-carbon Community Research Project

communities.

B 2022 Fi2, ARHEERAZ (FK) LRIREATHRRRU MEERREKEERE) SENSIERZ,
RHIREE. BREE KEREE. BERYEESHEERRTERIMGEEETER. 2023F, Z
EEHEERS S |RMR, 8 “ERtERAEMIILGERIBUENEMGAR L “BEEMENIREERL
NEERE ‘—EREREERMEMTIENREINERSE —EERNYEERNNE R EKE RS
GEEEFNGEE &k “—TRESHERREREMHNREEESE

Since 2022, the Company has been collaborating with the Lishui Institute of Ecological Environment, Nanjing
University to carry out research on the project "Community Carbon Reduction and Green Operation,” building a
new carbon reduction and green operation and maintenance system, from such dimensions as carbon emission
management, energy management, water resources management, and waste management. By 2023, this
project had obtained five research results, including “"comprehensive treatment station of organic waste in a
waste-free community and its use method,” "Waste-free community waste management system and manage-
ment method,” "an environment friendly soil improver for degraded green land and its application method,” "a
comprehensive management and evaluation method of water resources in residential quarters based on Inter-
net of Things" and "an early warning management method of electricity carbon emission in public areas of smart

e
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EUARKUER SR

Rainwater Collection System

NEVRANMKEIW RS, MBS, k. BIEEHNMRKEAGMAENK, BAKERFNBE, AEhEHERN
BN REEREEH IR 2023 FOIURIKREHE 928 B, EIURBIRI/KEESIBE L IL7KEY 36.8%0

The Company implements a rainwater recycling system, and uses rainwater collected, precipitated and filtered
as gardening water to improve the utilization rate of water resources. In 2023, the Wuyue Xihua Yayuan Com-
munity, Suzhou, operated by the Company, recovered 928 tons of rainwater, which could cover 36.8% of the
gardening water.

ES]|
Case

Rt EHEIER
Compost in Communities

2023 FF, FARIMAIER - RMFTFREEHEREIETIE, BRAXT2EEKERETF, HERKIIR
TERARFFR, 1ZERLLAIERTARIIR —FHEE B RAVEALSE, A BEMERYI TS R Es, RARBIRA
A, BEBR, ARCHERRMFELGE. ERRMITAAMN AR ERERE 3 EEHEE TRET
EHERE TR,

In 2023, Nanjing Outreach Project-Tiandi New Town started compost of organic solid waste, and organized prop-
erty owners to participate in organic solid waste treatment. After being crushed, the daily greening garbage was
piled into a self-made composting box together with kitchen waste in proportion, rendering the organic waste a

second life and improving its recycling value. By far, the Company has carried out composting in three operation
and maintenance projects: Zhongshan Green County, Nanjing Landsea, Nanjing Tiandi New Town and Hangzhou
Landsea International Block.
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Green Building Opportunity Capturing

RRIEHEBER A BYEIRBIRMTE, BORAEE
BRI B R B MR B ER LR, 2020 &,
NERFGSINERTERERF/EL RS, 2ERERE
AR EETEESITE, RGOEE. XN,
EHATHL RRENL. EMBIE. KEREE. £R8IR
BUNERERFA, (FRMSFeEEHEFEER
ARFERY 8 KAEE, A BERNHEIRBNERNGEE
ERRFSRE /I BRE FI B L E T #Ro

Landsea Green Life 2023 ESG Report

Landsea Green Life, as a green property service provider, is
dedicated to providing green and diversified services to the
communities and business outlets under its operation and
maintenance. In 2020, the Company took the lead in introducing
the internationally advanced concept of green building operation.
With reference to the green building operation standard of

the Building Research Establishment, Landsea Green Life has
developed the eight dimensions of sustainable management
services in Landsea Green Life communities, including., sustainable
management, health and well-being, energy, water, resources,
resilience, land use and ecology, and pollution, constantly
upgrading sustainable communities with warm community
services and professional sustainable management service
capabilities.

BREHR B R\ KELEBR
Eight operation & maintenance systems of Landsea Green Life

ReEE SRS

Sustainable
Management

Pollution

REFEEIR KEFER
Energy Water

st AL

Health and Well-
being

Resilience

NERHIEE \ NEER RN (BFEERY R
RBR) BEEFE, SFEeEEERRYEREMN
BRMmAIREGEERNRBREASIIE. REEEHE
THERERFRIRAESENE. BRAMTEESE
BYa, RERBEESTIFeEREER A,

HiRRIRFIA HREIRIR

Land Use and
Ecology

Resources

The Company has established the Basic Property Service System
Document for Office Buildings, which is suitable for the eight
operation and maintenance systems, providing green and
differentiated service system support for the strategic layout of
Landsea Green Life in the sector of commercial property. In the
operation and maintenance of projects, the Company actively
carried out lighting energy-saving transformation, built a low-
carbon community intelligent management platform, and installed
charging piles and other work to promote energy conservation
and emission reduction.
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BB ERBERMEEAST B, ABHEEE
BERMAGZZLRSIFRE, BOEEREEER
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(k) EREIRIBMRIRRLL TR Ak EE s |
ARG GIFRRRRRARBAFGREES
NKREHERT, ZERSKOEETSERESE
SRR, wEHN, ATEHSE 3 2 BREEAM 4%t
BEER, HRES 1 REE BREEAM £ERHVFET
WRER. 1 2ERINEERER, H#RRHBEE.
it E iR EEERMENR,
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2023 F, NEEFORERE LHNEEEHERA
KERHEBERT 2023 FhE EHYxtERRE
RG-S ERRIRE IR,

2023 FHE EHYEERRARREE
134 - SREB SRR
Top 10 Most Distinctive Development
Characteristics of China's Listed Property

Enterprises in 2023 - Green Building
Services
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Three BREEAM green operation experts One licensed expert covering the whole BREEAM system

Additionally, Landsea Green Life actively develops a task force

for carbon management. The Company has signed a strategic
cooperation agreement with the Building Research Establishment
of the United Kingdom to jointly train talents for green building
certification and evaluation and talents for operation and
maintenance. Besides, the Company has been collaborating with
the Lishui Institute of Ecological Environment, Nanjing University to
carry out research on the project "Community Carbon Reduction and
Green Operation and Maintenance.” The results of the cooperative
research will be used in the eight operation and maintenance
systems of Landsea Green Life to consolidate the Company's
achievements in green building. During the reporting period, the
Company had three BREEAM green operation experts, including one
licensed expert covering the whole BREEAM system, and one expert
for building carbon emission management, providing technical
support for the Company's green development, green community
and green building operation.

1 sesmamemes

One expert for building carbon
emission management

In 2023, the Company's green building services management was
recognized by the society, and it was awarded the "Top 10 Most
Distinctive Development Characteristics of China's Listed Property

Enterprises in 2023 - Green Building Services" by EH Consulting.
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Energy Management

s BERERBEAER, BANEEEREN, A
ARIE (FEARHEMBESLNERZE) 6E (R &
REarAERER) , URFRIRBERE. HaREF
HEERENESENR, AR, AREHRHNREN
RETREREFE. RERARETRERETER, BT
EEER, NEYREBEROTERERFE
RERG AN ANBEREIEER, ANTHRPLE
RNEEERGEMANEE L, MBEEERLEE
BlRETR R AR B AR,

ANEEE T 1SO 50001: 2018 1 RB/T107-2013 8ER
%EEE% E/L,E_u_) *%n\ﬁ?& %EEO 2023 ﬁi:
NENEHIEE - BUSEEE (AHRl) YEEIE

IRt VIERIRERER (BBREERRRRE) - 2
A FHEESIIE T EMIRE 2 NI REEEL K
0eE, ESTRE I EIERES .

AENERIAR - EBILGEEE (AHES)
R EIEREAREEE
Energy Management System Certification
of Zhongshan Green County (public
area) operated and maintained by the
Company

Landsea Green Life 2023 ESG Report

Landsea Green Life cherishes natural resources and is committed
to promoting resource conservation. According to the Energy
Conservation Law of the People's Republic of China, the Company
has formulated the Control Procedures for the Comprehensive
Utilization of Energy and Resources to ensure the economical and
rational utilization of water, electricity, gas, materials and other
resources in the process of providing services and in the office
area. Meanwhile, the Company regularly assesses the energy
conservation and consumption reduction and comprehensive
utilization of energy in service and operation, having established
a sound energy management system. The Property Management
Center is is mainly responsible for the overall planning and
assessment of comprehensive energy utilization in the service
process and the Human Resource (HR) & Administration Center is
in charge of the supervision of comprehensive energy utilization in
the office area. Meanwhile, the Financial Center is responsible for
the energy efficiency and relevant cost control.

The Company has certified with the 1SO 50001:2018 and RB/
T107-2013 energy management system, and been constantly
promoting the Company's energy management process. In 2023,
the energy related to the property management service design of
the Company's operation and maintenance project—Zhongshan
Green County (public area) obtained the Energy Management
System Certification. The Company will continue to promote its
operation and maintenance projects to participate in external
energy management auditing and certification in a bid to enhance

its capacity management capabilities.
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The Company continuously improves the level of energy
management, promotes energy conservation and emission
reduction, explores the operation and maintenance mode of low-
carbon life, establishes an energy consumption control platform, and
combines real-time data monitoring and daily energy management
measures to reduce unnecessary energy consumption and improve
energy efficiency. At the same time, the Company popularizes the
knowledge of energy conservation and environmental protection
to employees, business and property owners, turns the concept of
green energy conservation into daily practice, and works together
with them to consolidate the outcomes of energy conservation.

Fll:./ ué%%&
Energy Consumption ond I\/Ionagement

HitaeRTEsE
Types of Energy

« SNBES. Sl A

Purchased electricity, diesel oil, and gasoline

HERE IR

Measures for Energy Management

NE)PER

Company

o BREELKE, SE—XgE, HABREIIIRSEENE

z. 158, BREREFR, E‘éi&ﬁﬂlfh,

Electricians patrol and check the areas once a week to monitor
and guide the electricity consumption of all departments of the
Company. Any waste found should be corrected;

S BETPRERBEEHEINERER, AXRIEESITSFEE,
AR IR SR RARAEAS |
Guide employees to turn off all lights when leaving, and do not

turn on the lights in the workplace during the day, and turn off
their computer during the noon break;

FEFRRRIREIR R, IERBE R ) FABZERERMEA. K
HEss, BIRSEIRHIEE. tXEmeR. EEneRS,
WERFRREIE TR EIEEIRERBH |

Apply the Landsea Green Carbon Management System to collect
quarterly energy use and carbon emission data of headquarters
and subsidiaries to display the carbon emission list and enterprise
carbon panorama, and group carbon panorama, etc. in real time,
and regularly analyze data and track management progress;
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HFERETRIRED
Consumption

« HEMA BEE. HEMLRE. AERERERE (8IS
KEH)
Daily energy consumption in office areq, electricity used in

projects, and electricity used by facilities and equipment in
public areas (road lamps and waterscape, etc.)

EXRMEEERLEADFIEA 7#71# RIERESETHR
5t, WERER, AEOWRE. ET0E;

Require the Property Management Center to make statistics
on the electricity consumption of the Company's office building
every month, and for any abnormality found, the reasons
should be analyzed and improvements made;

FIREIREIUE, ERAXGRELRE. BEREE, tE
15w IRBRIESIEE A B ERIEIE, TEEMERRFEERES
WES.

Conduct energy-saving transformation and use solar PV lamps
and radar induction lamps. For example, if a 15W lighting lamp
in the basement is changed to a radar induction lamp, the
power consumption can be reduced to only about TW when no
vehicles pass.

BERE IR

Measures for Energy Management

BHIEE
Project sites

o TRIBGRIRBAENEECUE S B B EN AR REN, SRGIRGR

EREERBERRE, SrEEMESSRE. SEERE
BIHE, TME5RE. HNEEEBAMRBRETRSER,
B DS

Actively carry out daily energy-saving and efficiency-improving
measures such as lighting energy-saving transformation, and
configure electrical equipment at each service site as required,
use energy-saving appliances as much as possible. Avoid
leakage of electricity for all kinds of wire configuration projects.
The equipment with high power consumption should be strictly
managed, and "peak avoidance” should be carried out when
necessary.

BIERAMEINERTEE. VAL RENER, BeRA
PRENERE, BULDERER. B2 HRAARVRERE

Give priority to energy-saving building structures, materials,

appliances and products, improve thermal insulation performance,

and reduce energy consumption for heating, cooling and lighting.

fEREEIT T A, BRBEREIERITLAE, B TLER
ﬁm}_ﬁﬁ, s AR AR

Build a smart community carbon emission monitoring platform,
realize carbon emission data recording and post-analysis, analyze
all kinds of garbage data and calculate and test recycling rate,
monitor water and electricity data of all community projects in
the Company, comprehensively manage environmental data of
operation and maintenance projects and take targeted measures
to reduce unnecessary energy consumption and improve energy
efficiency.

KBS EtEREERGERRESR

Install charging piles and other measures to facilitate property
owners' use of green energy.

AEA N ET ERENRRIRAH, ARG
=i
Popularize the knowledge of energy conservation and

environmental protection to business and property owners, and
turn the concept of green energy conservation into daily practice.

U AAR
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HHRE
Intelligent Monitoring

2023 &, PR EEAEELSERENERRESRERRIEEE, ALRESHBNERIRE S,
BNEXRES, ERNYXEEERER. BEETEARE/IEHEEN. Z20RAREBERRSH,
SEEEE, BNHENBIEEERRR. SMERERRNGEN. AR, EEREEERSABLE
RATLENR, BRI 0ENEIHHE.

In 2023, Landsea Green Life installed a remote intelligent energy monitoring device in Zhongshan Green County,
installed a remote smart meter for power consumption measurement in public areas, and connected it to the
steward's back end, so that the property management team could monitor the power consumption performance
in public areas remotely and immediately. At the same time, the system has the functions of timed opening and
closing, abnormality alarming, among others, which can effectively identify any abnormality of power consump-
tion and evaluate the rationality of power consumption. At the same time, the intelligent supervision device
improves the response speed, improves work efficiency and avoids unnecessary power consumption.

ES]
Case

fERYIBHEER
Use loT Lamps

2023 %, PR ELEERBYBEER, B EMENNEREENREER. AEEBEBRE, R
BABR2LEMRENRENT, RERSREMNFEERAEB, b, VEBERRRETOER
Thee, BEMEREEESARIBEESBERDRAR, FHRE.

In 2023, Landsea Green Life purchased loT lamps, with which the Company gradually replaced the scrapped
lomps in the headquarters and projects operated and maintained. Through stepless dimming, the Company set
the maximum brightness and power consumption figures while ensuring personnel safety and the stability of
operation and maintenance projects. In addition, the loT lamps have the function of cloud platform expansion,
and the operation and maintenance project management teams can be divided into different groups according
to their own conditions to adjust the brightness.
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IKEREIE

Water Management

s BEERBET (PEARKEMBEACE) ,
E (R, BERGGHABIEFIER) , REKERE
BT ARERNKEREZREHEMK, EX
BB R/KRS EREE. /7oA. SMFBKER,
2023 &, NETERMRBERERE. SEXTHES
EHEREERENKEWNRSG, FAWE. k. BIE
RETRKIERERILARK, RAKERMAZE,

Landsea Green Life 2023 ESG Report

Landsea Green Life strictly abides by the Water Law of the People's
Republic of China, and has formulated the Control Procedure for
Comprehensive Utilization of Energy and Resources to standardize
the management of water resources. The water resources used

by the Company mainly come from municipal water supply. There

is no issue in finding suitable water sources. In 2023, to fully save
and efficiently use water resources, the Company set up rainwater
recycling systems in operation and maintenance projects such as
Wuyue Xihua Yayuan, Suzhou and Tianyuan Yaju, Hefei, and used
the rainwater collected, precipitated and filtered as gardening water

to improve the utilization rate of water resources.

FERR R HFEIRER
Main Sources of Water and Consumption

@ HFEIRED

Consumption

o Bk, FUKEUL

e Municipal water supply and recovered rainwater

TERAKERE
Main Sources of Water

AERHEROEL . EEEE VSRR FREE.
EMkEs

Routine office work of the Company and gardening,
cleaning and sanitation, waterscape of operation and
maintenance projects
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KERERMRELN T B
Main Measures for Water Management and Conservation

FAKER FEIEH

Water Management Main Measures

EHRS K. XIS E 5 ENERE MR TIFETERAEME, HEBMMIEREER,
BUERTEERMTT, SRR, A5 RFREETIFRHASEKE

Regularly assess and summarize the energy-conserving and consumption-reducing work in
water use and technical transformation, promote effective energy-saving measures, remove
shortcomings, make up for omissions, and provide reliable basis for future energy-saving work.

ok, AKEENRREKERMRENERREERRATRE

Water supply and water use devices are designed and installed according to relevant national
specifications and product standards.

EERFATHRERAKRBNEE, UBRFKRR, §LENERE,

o Special personnel are assigned to regularly check the water equipment and pipelines. In case
EEEEAT of water leakage, immediately notify the maintenance department.
In operation and
maintenance projects

BHESAHAHKEE. MABAKEETHR, NERAKESR, MRSWNERE, &
1TE0E

Construct public area water demand models in different communities and then calculate the
water regularly used within a year to assess the rationality of water used in a community.

BRNERARFKERL, SRRBEAEEFEEAKE, LEHENEAKERNS
izl

Calculate the water consumption in public areas and office areas on a monthly basis. In case
of abnormal water consumption, figure out the reasons and make improvement accordingly.

- |

[-]

MG, RIEEXNERBEUKERE. BkaEE

. Use water-conserving appliances in offices and operations projects
T EIAT oo 0 oo

In routine office work %
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EEEYHEAINYEE

Waste and Emission Management

RIEHFBERRRET (PEARKMBIRIZRER)
(PEARHMBARRSREGZE) (PEARLNE
BREBEREVISRIEE) (FEARHKMBEISREE
B (FEAREMBERRGERES) (BERB5KEE
NAPKEFEFFRIEIEINE) FARERSABREE,
EMREREIK. BERVEEFIE, FETEREYEH
BN EER, ARTERIEEE, BERRSRYAR.
2023 &, ARRFEERERYHBERERERM
R EERABRPIBYRR S KR aASE o

BEXKEE

Wastewater Management

REHIE (BOKEIEIER) , BYIRIRG S aEFnELR
BEEITARUES, FIUKERESR, YREEPLE
BHLEIK. &K AR S /KA EE AT,
FERESKRRIEM SRR MEEMITEEN, FEf, YIXE
B OEEERKERE, ReETRKEESH.

Landsea Green Life 2023 ESG Report

Landsea Green Life, strictly abiding by the Environmental Protection
Law of the People's Republic of China, the Atmospheric Pollution
Prevention and Control Law of the People's Republic of Ching,

the Law of the People's Republic of China on the Prevention and
Control of Environment Pollution Caused by Solid Wastes, the Water
Pollution Prevention and Control Law of the People's Republic of
China, the Circular Economy Promotion Law of the People's Republic
of China, and the Administrative Measures for Urban Sewage
Discharge into Drainage Pipe Network and other relevant laws

and regulations, formulates corresponding wastewater and waste
management systems to constantly improve the management

of waste and emissions. The Company, not involved in industrial
production, does not emit any air pollutants. In 2023, the Company
had no case of violating any relevant laws and regulations on waste
discharge and therefore was not litigated by relevant departments.

The Company has formulated the Wastewater Management
Procedures to effectively control the wastewater from property
services and reduce the load of water environment. The Property
Management Center is responsible for the management and
monitoring of construction wastewater, domestic sewage and
sewage discharge in office areas, making sure that wastewater
treatment meet the requirements of the standards of the state and
the place of operation. At the same time, the Center proactively
organizes wastewater management trainings to improve employees'
awareness of wastewater management.
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EEK KR
Sources of Wastewater

%v HEEK
= Household Wastewater

THRBIRIKARRD R AN B HEEE K
Wastewater discharged from overhaul of air conditioning
circulating water line and cooling tower

IKFETEIEREIK

Water tank cleaning
BBk
Pipeline pressure testing

SR K

Ground washing, etc.

-jji T#55Kk

coe, Industrial Wastewater

« EILBREPEESEENERAR. LEEKR Ch
RE) | hEE
Various high-concentration organic solvents, chemical
waste liquid (paint, etc.), oil, etc. during construction.

.
e e e e e 4

EE7KITHIFN SR TFERA 2T
Measures for Wastewater Control and Pollution Prevention

[EEIKEE R Pl Ko FEER e

Preventions and Control Measures

Classification

o HERMIBEMATRMIN, REETEHHBTURRM, AKX BELEBHEK BE
TEEROK. REMLIE. BEFEK. AEERE KSR T EKEEHDKERER R, HRE
By K EIBIR e A S E I EUS K B R0 .

Supervise each construction unit to set up several drainage ditches and sedimentation tanks before
starting construction. Wastewater from sand and gravel washing, concrete mixing and curing, clay bricks
and ceramic tiles soaking, and ground cleaning at the construction site should be channeled through the

drainage ditches to the sedimentation tanks. The clean water after sedimentation can be recycled for use
or discharged into municipal sewage network or river.

IBRFEESRENGHAE. KBER ChEE) | HERFSENSKEIHKBIITRIE,
AIEARSEERINE, f—EE

During the construction process, various high-concentration organic solvents, chemical waste liquids
! (paints, etc.), and oils must not be poured into sewage pipes, drainage ditches or sedimentation !
4d ! tanks. They should be collected into special containers for unified treatment. !

TS5k
Industrial Wastewater

TR R HRAC 2 REFERERBIREE, RIERKFERANTKE, EREERTKY, REKID
FRETURC AR CShERRT TR
Qils and chemicals dropped on the ground should be wiped clean. It is forbidden to flush them into

the sewer. Use non-phosphorus detergent. Do not wash “oil-stained rag or mops" in the sink or
sedimentation tank.

ZHETIRISREAPIHE N OR B HEN BT PR, BREEMIRSRESE, R H5HNTKE,
Set up motor vehicle cleaning station at the entrance and exit of each construction site. It is strictly
forbidden to wash vehicles at the construction site to avoid oil contamination in the sewer.

KEBRISKEE, HLEEBEE,
Clean sewage pipes frequently to prevent pipe blockage.
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Classification

EiEBK

Domestic Wastewater

5578

Rainwater
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bl

Preventions and Control Measures

RETK
Canteen sewage

o BESKHMORBRER G NSBIEE, WREER, BENEENREZ (EEMERER) T,
The sewage outlets in the canteen should be installed with grease traps or filters that should be cleaned

up in time. The filtered domestic waste should be disposed in accordance with the Waste Management
Procedures.

o BE. BEE. WARNTKEGEREREMR, URETEBISKEGER, REHKES;
The sewer pipelines in the canteens, washrooms and showers should be installed with filters and
connected with municipal sewage pipelines to ensure unobstructed drainage.

Toilet sewage

o BIFFMCEMEMITIZERIE, REIATE RS EERERIFT PR EREITE .

The septic tank in the toilets should go through anti-permeability processing. The functioning of facilities
in the toilets should be checked regularly by cleaners.

o BEEFRSKEUEMBIEEHK, HATDERYEFRO. HE B BT HREMIREHBIIHERE,
All types of domestic sewage can be discharged only after being treated in septic tanks. The
Company's regular property service center and the project team shall contact with the municipal
environmental sanitation department regularly on this issue.

o BHTIRGUERES BEREFEEMMBRLEN, EEESKGEHNERRLE,

Temporary toilets and temporary septic tanks should be installed at each construction site when
necessary. All types of domestic sewage must be discharged into temporary septic tanks.

FIFRISK |

o REFIVRKEE, RIERSKAENTKEE,

Set up a special rainwater pipe. It is prohibited to discharge sewage into the rainwater pipe.

o FEL. HIENIRARAFFRRER, UBRRKRRISHE.
Construction and domestic garbage are not allowed to be stacked in the open to prevent the pollution of
rainwater.
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BEREYE1E

Waste Management

REHIE (BREMEERER) (BRERYVRERFE)
(BB SLRIECIRE) FREEYEEG EMNERE
BEEETR, EBHTEEEVIERRE, #RHIRE
EREETE, ATHROEEREATINEERY
BIUER. H4E. ZHEAEE, ARBEHARAREER
T LS ARFSIBIE PR RYIBER. DA, RHEFERE,

S aE EEENEEEEY T ECER TEIETE
EHEE M EREIRRL R BERRRE. BEFEF;
FHEERFRY T B OEE LB U BIEFE

The company has formulated the Waste Management Procedure,
Hazardous Waste Disposal Application Form, Waste Registration and
Disposal Record, and other waste management systems and related
process management tools. Through the classified disposal of different
wastes, the company avoids negative impacts on the environment. The
Human Resources Administration Center is responsible for supervising
the collection, classification, marking, and disposal of internal waste
within the company. Each city company of the company is responsible
for the collection, classification, marking, and disposal of waste during

project construction or service delivery.

Hazardous waste generated by Landsea Green Life mainly includes
waste chemical reagent diluent, paint, waste paint buckets, asphalt

residue, etc. generated during the construction process; non-hazardous

EEZEYEIRIEHE
Waste Management Procedure

SpEEi

Management Procedure

BREHR B LEERBEIRAR 2023 FIRIR. 1 EREBRS

EREENIR. BELNR (8. REEE. EEIRR.
BEbDER. BEEERVIRADLRR L. SEMIR. BEKTE) o HA,
B[O BE YD, DIMNEEERHR BE B R B G
BEd. BEAK, FHABRIK. BB, ERMHEE,

SRS, REREYHNLEWBTIA, ReERME
AR,

WEEREYICIY. BT HEERRIIR IR
FEIEE, RABSEENAREEELNERERYE
IRFBRE. R OHIRIGR AR E,

Landsea Green Life 2023 ESG Report

waste mainly includes domestic garbage generated during the
construction and office processes, and construction waste (such as
brick residue, stone residue, waste welding rods, waste grinding wheels,
waste mortar and concrete, floor ash, waste water, etc.). For recyclable
waste, including waste paint buckets, waste packing bags and

threads, waste iron, waste paper, as well as replaced water, heating
and electrical materials, the Company conducts separate collection to
promote the recycling and reuse of waste and improve efficiency of

resource Utlllzcmon.

Through management measures such as waste recycling, staff training,
composting and waste sorting in communities, the Company improves
the recycling of waste generated by its own operation, and project
operation and maintenance, thus reducing the adverse impact on the

environment.

(SPEEEy
Management Procedure

o WEER] [ B EERY)

Collect recyclable waste

O
\/

OO\
:.: !

D
\

EEZMEI
Waste Recycling

I

=l
Employee Training
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Wastes that can be used internally are consumed internally by circulation.

Lo EIPOERFI VBT PSRBT

o NEINEBIRNEEEYR X HBEBNH I ME RIE
Wastes that cannot be recycled internally will be handled by a qualified third party.

c BERETIEI, MEFEmEUE THEEYRMA. BEREIENENRH
Carry out employee training, and strengthen employees' understanding of diffirent wastes and
methods in different positions.

* BB TIRIGRERERABEH

Strengthen employees' awareness of environmental protection and recycling.

Rl
s

AR dd :
Compostingin projects.
Communities 1

k5348
Waste Sorting

oﬁ |
. > > 3

o BIBRNIRIERRRIE, FEFELEMEIAE I ILRE

Degrade the kitchen waste for greening landscape in the Company's operation and maintenance

s MEEHIERPEHLINDE, FMRERIRDE, RREZERIURIERNE

Implement waste sorting in operation and maintenance projects, carry out waste sorting, and
educate property owners on waste sorting.

o TERORDBEEHERNER, 51 BT ETERNIIRD BRK

Stick posters at the waste sorting points to guide property owners to sort waste properly.

2023 &, RNEBEBREBFHEIRSEBIE B84 B8k 46 A, £ 36 EEEERIIBHES S RERERZ

78,

In 2023, the Company proactively cooperated with the government to promote waste sorting, invested 840,000 yuan, with 46 par-
ticipating persons, added publicity materials, and launched popular science activities about waste sorting in 36 projects.
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BRWE R RES
Case Classification Types of Waste Disposal Methods

1 EAE

. . o B M E R ESOMR. 14
Community Composting

g

- REIER BB AR RIIRERE SIS ER
FRIE, REREAEHEHERTHESNRE;
HERE R EBMANERAEAEMmSELS

L8R : Dead branches and leaves, etc. :
b AL i i i | . A - A )
B2021 G2, BREEERRERINEE, SEERERYHE. XELESE. HORANEE, |} Producea by londscope mantenancen 4 in the piot project, waste is degraded by orgarically !
Green Waste ' ' combining with kitchen waste, and finally applied to

B, AEMRAFELAE. MR RN, mMNBASERERAMARLERREREE, EfEEH : : %ﬁmmu?it¥ tghreenin% \Gﬂ_ﬁsbcope as orgimc ﬂ;r]tmziﬁ !
e s PO — iy o TS - s ! ' e rest of the waste will be removed from the site .

B S I B B R 1 B BT AR L3 — Rl PR AR A B AR R B E L B AR (L S ER A28, IR THEE IR R B UH BB ! . by special vehicles after being bundled or bagged. ;
B%. 2023 F, MRS ASRERAFELASS. BRI, NMNASEREEIRHEE L | | 5
FRIBE SR 36%. 6%. 4% ; | |

In 2021, Landsea Green Life initiated a community composting project to achieve the goals of reducing waste,
improving soil quality and reducing carbon emissions. By far, the Company has piloted community composting
projects in Landsea Zhongshan Green County in Nanjing, Nanjing Tiandi New Town, and Hangzhou Landsea
International Block. Greening waste, through processing, together with kitchen garbage, is degraded into organic
fertilizer to maintain green landscape in the communities, thus upgrading the recycle of waste. In 2023, the on- EZEEY
site harmless treatment of garbage in Nanjing Landsea Zhongshan Green County, Nanjing Tiandi New City and
Hangzhou Landsea International Block reached 36%, 6% and 4% respectively.

- BEEREE. BRI, BEPHRENS s BISRBERERETIWE. FENESR, I
R By E 1 PRAE IR (R B0 PIHE TE BY RS HE IR TR
EENWERKEFENENETERE, R

IERIRIRIS S

Discarded lamps and paint buckets,
expired disinfectant, etc.

transported in strict accordance with national
requirements. The hazardous waste shall be
promptly transported to locations designated by the
environmental protection department or specified
units with operating license for disposal, in a bid to
avoid environmental pollution.

Hazardous Waste

E Hazardous waste shall be collected, stored, and ;

Do« BT, REMEENEL. E o RIREH, REHEHEELIS
EE2RAT) : ;
B ] 5 | Bagged and loaded to trucks and moved out by
: i trucks

EBEEMSEEREESR Construction Waste
Waste Disposal Methods by Classification

Dregs and spoil produced by construction
and decoration in communities

BESEAER BEEER BREAN

- EERE RS EORE.
ARl BEAR, BHRGNOK B B
L%

o PIEIREEEIIER. 1R, BSS. HEEK
Classification Types of Waste Disposal Methods

Recyclable waste shall be collected, marked,
registered, and stored by category

Waste paint buckets, waste packing
bags and threads, waste iron, waste
paper as well as replaced water,

heating and electrical materials, etc.

o MSREEIRRY, F/ATEEEMSOUR, AFMN
ERREREYIAIFRRY, FEERPIRER A, R RERIABRY,
HE—EER, BANTHER—XEEY

- HENETLEL. BN 5
L EERS, DHTEREEIERS

HEGIE BB A K E R 75 T B AR RIR AT
PR, RRIFAEHIEHIER FHEANSE;
HEREB BB R BB A RUIR B

HEHE

Raw kitchen waste before cooking and
cooked kitchen waste after meals in
communities

A EMEE S

EIERBIR Recyclable Waste

. i | i
Kitchen Waste Let the suppliers recycle the waste within

their capabilities. The Company should make

the best use of the recyclable waste within its
capabilities. As for the remaining recyclable
waste, the Human Resource and Administrative
Department shall deliver it to the waste recycling
station and make a record of the waste disposal

In the pilot project, kitchen waste is degraded
through organic solid waste treatment, and finally
applied as organic fertilizer to community greening
landscape. The rest of the waste will be removed
from the site by kitchen waste trucks in the
original way of barrel loading.

« HtENHBEEELENR

Waste produced from daily life in
communities

Hithhirik o HIpEEE, HEMIIRETMEELS

Other waste Barreled and loaded to be removed by other

waste trucks
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FEERIREL

Climate Change Mitigation and Adaptation

LIXGIEE YR EER BTG KRIRR, EgEREK  Globadl cimate change not only results in extreme weathers, but
— . e o . also exerts severe impact on various economic and social activities.
BB RMLEET. AR RESEHIETR , - _ e -

In order to better cope with the potential risks and opportunities
ﬁi—ﬁiﬁ%i@, Eﬁ%#?i@,i;ﬁ%%F‘?ﬂ?ﬁﬁgﬁé}ﬁ’—.ﬁ—mﬂi brought by climate change, Landsea Green Life, with reference

- U &5~ D to the IFRS S2 Climate-related Disclosures of the International

EE (ISSB) (EIFRMAFSHRE PIHFEIR AR 2 5% -

Sustainability Standards Board (ISSB), improves its management
=/ == ;= s’ = V— =
KUEIERAHEEE) (ISSB mIZZER]) TERHRIEEN system for climate change mitigation and adaption, and upgrade its
WEIEEZ 2RSS SEESIEEH RETE, ability and resilience for coping with climate change.

7N 7CN N

IR e ERERRECERER

Landsea Green Life's Management System for Climate Change Mitigation and Adaption

1 5o
m

Governance

BEm EETHRERECEIRRE. EFRTBEEAEFEREREENER. SEERRERERREEERITINN
AB) ESG e, EHERRESCEETRES, MERRRNKEEEENEXL. BRESERE, ESC TP EHITRE
HRIEERE. TE BENERREEUENEE. THRESSERTEERMEBEN. TEHNEFTERR
IRABRAREE = IR R R,

Build a top-down climate change management framework: the Board of Directors and the President's Office are responsible
for formulating strategies to deal with climate change, reviewing ESG reports of the Company covering climate change issues
every year, regularly reviewing the progress of climate change management, ensuring the effectiveness of strategies and
management measures, and inspecting the progress on goal achievement; the ESG Working Group implements the strategy to
deal with climate change, evaluates, manages and monitors climate change-related issues, regularly reports the work progress
and related performance to the Board of Directors, and irregularly reports climate-related emergencies and coping strategies
to the Board of Directors.

( 4 N N
3 ESG T{E/MéH
EEGRERE iy
. Efﬁ,. . | ChgEmel) | A E ) EE
or?c?;heoPreI;?dceg{?s ESG Working Group City Branches Projects
Office (Property Manage-
ment Center)

FEHRIRE L EIRLEHE
Management System for Climate Change Mitigation and Adaption
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2 SRRg
Strategy

o EHRER. DImEAFHFEEEEMNRRERREE TTHERER. BMtENTE, BNARREECNEBER
BRI,

|dentify and analyze the climate risks and opportunities related to Landsea Green Life: evaluate their impact on the businesses and
the operation and maintenance communities, and adjust the climate change and business development and management strategies
in a timely manner.

- FEREECEREZ: FRBMNTATLERRELZARAEREENERFEE, BA—BABTEESRREE L
EREZERET.

Conduct climate change response training: conduct at least three times special training on climate change response in headquarters
and city branches to improve the professional ability of personnel working at the front-line of dealing with climate change.

o BEEFRMRHREIETE. WEEREFRERRAINERNE. ERERHREETe, ERREEERERMHES
BERBAE SRS, EREEHIEARBRS, HEBNEE,

Build an energy and carbon emission data platform and collect energy consumption and carbon emission management data: build an
energy and carbon emission monitoring platform, regularly collect energy consumption and carbon emission data of operation and
maintenance projects and suppliers, identify abnormal phenomena through historical data, and formulate rectification plans.

3 RABER

Risk Management

» BREREEHRUNERTZEEE, NERREEER, SEERERR ERARNRRENERR. DERR, S0EaREE
REEERES. MRS REEERERERIEENERIEETHE, ERERIES B REN.

Based on the probability of risk occurrence and the degree of risk influence, formulate risk management procedures, including
eliminating the source of risk, changing the possibility of risks, sharing risks, or delaying risks through wise decision-making. Landsea
Green Life will also evaluate the effectiveness of risk control measures until the risk control objectives are achieved.

- EHIRRRESER, BrHBmR RIS EE 1

Conduct emergency drills regularly to improve the ability to cope with extreme weather.

4 EERBR

Indexes and Goals

- SIENERER BUmBEH  AWBHRER GEaEEIET) T BB B

Calculate and regularly review the indicators of “carbon emission per unit area”, “per capita carbon emission target (labor contract
employees)" and "carbon emission per unit revenue”.

o ENEBIRANLER, IESBNRIZEIERE, WEFE ESG REHKE,
Based on the business model and development, formulate appropriate climate management objectives and disclose them in the
annual ESG report.

NERIRHER). THEMEENEN, WHEE S EERANREREVERR. HTEBRBNBETMHBEE, WiREIRMEE
8T,

According to the procedures of identification, evaluation and screening, the Company identifies the climate change risks related to
its own operations, analyzes their potential financial impact on the Company, and plans measures for risk response.
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RURLLBIE R BB 5 4R ARER
Identification and Analysis of Potential Risks of Climate Change

y . RBRZE4R Risk level
Lk VA BERE FE

metgeglgfgical Source of risks EE R B2e
risks Normal Abnormal Emergency

Potential impact Coping measures

Potential W
Financial Impact

R TR
Identification of major risks of climate change

Coping Measures .
ANEOE FE IS )

3 EHERAR TS
D BIZIVRRE IR R HKFMIHR o BEEEREELRENEEBETS, BAREENL, BEE (/)ffenders v Personal injury and Strengthen control Of_ each
sy | TROANE, ARREERRERS BEUAL TR property loss entronce and exit
I SRR e O S S S S Sttt A S
Extreme Weather | Severe meteorological changes such Ope@g? \\ncome v Establish energy consumption and carbon emission SNSITEHMY) | SARIA [ESTES KasnE
Risks as typhoons, floods and other extreme EERA T data platform, monitor climate change and reduce Facad “h ftal t v Falls 1 /k d Patrol 1 ff . i
weather or natural disasters may Operating Cost T carbon intensity of business activities. ocoeongersorees ,,,,,,,,,,,,,,,,,,,,,,,,,,, osoeamoge ,,,,,,,,,,,,,,,,, aroemocemen ,,,,,,,,,,,
affect the safety of infrastructure. KE. YDEE PaEs LaEES | . TR R
o BA||S g h [Fayeap, y s o — | i | | =7 i . . .
"""""" et .y . EARSE L, HIERSBUENSSR, BURBTE KA i Movable items on balcony or § v Falls tak 7’; i Communicate with and remind
BN S RIEARRIBCR SRR AR BB R RIS R B 5. Windy and windowsill oS take damage the property owner in time
S 2 BI R R SRS N RS } S [ e N B
AR BIUARRANERNEE SRR EBERA T Monitor the meteorological changes, formulate the dusty weather | N | | e | PR, ESIE
R Lelggl Oms K Risk of legal liability and consumer Operating Cost T response plan for meteorological changes, and establish Public facilities and v RS | Close monitoring and timely
egulatory KIsks complaint due to failure to comply with a relatively perfect emergency management plan for equipment Equipment domage treatment
climate-related policies or laws. extreme weather. b
rrrrrrrrrrrrrrrr - - NHTBIREE y AS1gE TRESRIRR
NEEHBEE SRR, TRt o MHMFERBLERBERER), AEETHERNGEESE Public lighting devices Personal injury Turn on lighting in time
BHATENELZELENTEE RS, (BRENAIE “SEEY BTk *%$E&%§ """"""""""""""""""""""""""""""
= o s RBE. B e
%Q%EWM_ If the Company passively transits to ’5_:'”&)\ v Export the green operation and maintenance ability of x (B & TEE pyEas 84k IR3RHS. ERRIT
Reputation Risks | ow-carbon econormy, customers'or the | Operation Income Landsea Green Life, and provide experience support — Ny ' v o Strengthen guidance and
PR ' : : . . : R Vehicles in the project Traffic accidents and :
society's opinion about the Company for the green operation and maintenance in a wider u Hick roperty [0ss remind people to go slow
may affect its reputation. area. (See the section "Green Operation” for detailed eavy (thick) ¢ e PTOReIY 0SS
rrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrr measures) foggy weather ABfE=. BE
— o RN
NRHEOLEENEIERES, & o BRUMIBBELETEROLETE. EREENEEYEESE Offenders v Bersonal iniury and Strengthen control of each
BB RGO ENR S RTBREMN NERSE, (RERERIE SR Y “SBREE K e entrance and exit

property loss

BRE. A5 et

v 5= : )
. Strengthen inspection
Burst, personal injury

HEEREK

The public is paying more and more
attention to green life. If the solution of
green property is not provided, it may

SMEITE. BhEE

Glass, ceramic tile, etc.

SELU | HEREE “EERVESRYER 5HEkE)
Strengthen the contribution publicity of Landsea

Green Life in green life, resource protection and waste
disposal. (See the sections “"Green Operation,” "Energy
Management,"Water Resource Management,"and"Waste

el

Market Risks Operating Income

lead to the loss of consumers. HEEERL:

‘ and Emission Management” for detailed measures) ; RbRR AL | | N B i FES RS
‘ i Power supply and distribution § v re. slectric shock § haul

- . = system Fire, electric shoc Pre-overhau

RS AR BRI ETER o S i O SO S S S
.rs . . . . = i 5 ZrHiERs . R
Identification and Evaluation of Meteorological Risk Sources R BE RENBEAE | =ans | AR B )
High i People with poor constitution ! | v |

RS AR

Heat stroke

Stock drugs in service center

= . BEE4R Risk level temperature/ and immunity
RE fEkRiR BlECE FEE R dry Weather 7 eaEaE
Typeof Source of risks 25 g2 Potential Impact Coping Measures BEY) Bl g i
meteqr?(loglcal Abnormal Emergency Greening plants v Dry up and die Strengthen irrigation and
156 9P yup maintenance
SMTEREY | BARA y EEeE s =R s P S
Facade hangers/tall trees Falls take damage Patrol reinforcement Thermophilic bacteria/ N b =e | U
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, mosquitoes Disease and epidemic Strengthen disinfection
- BamEaLAERME | momms | BEPBEEEBET | T T
i Movable items on balcony or v Falls tO/ke damage i Communicate with and remind " ) A/ REEIERTUR / BT RR
windowsill Y the property owner in time B/ e EEANE e 1522
""""""""""""""""""""""""""""""""""""" k) mamme L pmeed | omeimo People with poor v Loy o~ | Notify/remind property owners
HEKESHE | (SN A§1%§ | ?Eﬁlmﬂjq_mﬁiﬁ$ ) constitution/immunity . Disease and epidemic of cold and antifreeze/stock
Drainage facilities v i Internal woter\qggmg i Increase dredging frequency in frostbite drugs
| and personal injury QAVANCE |l
B S B R NIPN INH IO S /Hy SEA s
%f\‘ EE% W“f /'_:EHH*“A“%( 8§ %Jj(/i A#DXE&E\Y{% E&fﬁ?ﬁ% Dﬂgﬁfia /%*HYT%/M}EE@
Thunderstorm/ v B _* ) A= &= Public facilities and v Eauibment damage Strengthen inspection/take
ranatorm O O Hopnng ke e perlode epection Frozenainond | equpment T AHIPTe Ama9® | heat preservation measures
weather EYNELEEE : E%\ e ; TEHRGZ snow weather : ZBENLS : BEL. ABEE ; RS, FERRARRS
Outdoor electric circuit v . Electric shock, power Periodic inspection Troffic Hﬂne v i Traffic accidents, Strengthen grooming and
77777777777777777777777777777777777777777777777777777777777777777777777777777 L personal injuries actively remove ice and snow
- PO, BiFEIRL O e N R 53 fokiaE
TR ) o WS ) ) FIEIR | e, s
Underground parking lot oroperty loss Sandbag wall construction ‘ Greening plants ‘ ‘ ‘ . Collopse and lodging | ctive ?gg;‘\/‘ﬁg;ﬂ;\‘g?g an
RRAREERNIR CENB B BIE L REEER HRORE 5 EREARSHR, EEEDNRESIRE TIHTREEERIIETIEORE, BEARSHR, DL TR GRS M T TIFAREE, NRHE
Garbage generated by v © Scratch, waterlogging, | Timely cleaning, disinfection RIBARL. 1=LE. WRIBHEARRE, BRIER, BIEEA IBHEHEIE
weather factors epidemic i and sterilization Note: The normal risk level refers to the state in which operation activities continue or equipment work continuously for a long time according to their tasks; the abnormal
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risk level refers to the state in which operation activities are conducted or equipment only work periodically or temporarily, for example, the start, stop and maintenance of

equipment, etc.; and emergency refers to fire, flood, traffic accident, etc.
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EY) 21k EIREE

Biodiversity Protection

NEERIANEYZ R FENERYE, BRBEST (B Aware of the importance of biodiversity protection, the Company
o D . - strictly abides by the Regulations of the People's Republic of China
2 \REMEBARERGZG) (PEARENEIR . o
on Nature Reserves, the Environmental Protection Law of the
iﬁ'f%%%‘;f» %Eﬁi%fﬁ&*ﬁ 8 %Efé, %UE «ﬁ?*ﬁi People's Republic of China and other laws and regulations, and
m s 5 =z — = has formulated the Work Instruction for Ecological Environment
REIBIAIE T (EISEE) , BB HIETR. #1T .

Management of Office Buildings, in a bid to maintain the virtuous

EYfha. REBAERSE, HEEYSHRMEM circle of biodiversity and ecological environment through such

A RETRIEHY E’@Eﬁ%ﬁ%ﬁﬁ%o measures as preventing soil pollution, promoting biological control
and protecting natural resources.

EMEHRERERE
Practices on Biodiversity Protection

o FRERG A FRES. KB, BESHBEERRNER, BRERFRRNER, B%
5+ MIIEE P i S T I
Standardize the use of pesticides, herbicides, fertilizers and other chemicals, and prioritize the 2023 &, AREEH MEMIARRMFRMFHELRE. R, NN EFR R AR R R AR

Y use of more environmentally friendly products to avoid damage to the soil. EEIE, BEEY, ASEREY 49 BEA, 11 TEEAIK, 23 TEEA, 2 BT, 6 e, I
7o ot Fp S | 1

Prevent Soil Pollution

FEILEEIRR, BFREROBMIEE, HRResE BRI BRI A B RRT, FREERU .
Conduct community composting projects, and work with property owners to promote organic

fertilization and build a green home together.
In 2023, the Company has disposed of garbage in situ in a bio-safety manner in its operation and maintenance

projects, such as Nanjing Landsea Zhongshan Green County, Nanjing Tiandi New City and Hangzhou Landsea

ﬁm e ' International Block. By far, the Company has sorted out 49 kinds of trees, 11 kinds of shrub balls, 23 kinds of
th ; shrubs, 2 kinds of lawns and 6 kinds of ground covers, and recorded this data in the green seedling ledger for

follow-up analysis.

HEITEY R RYIED AR RENTA R, BRREE ASEEEREY SRR E }

Promote pest control using biological and physical methods to minimize impact of greening

operation and mintenance projects.
Protect Natural
Resources

HITEMIR A maintainance on biodiversity
Promote Biological ! :
Control " ;!
f;;; L« BUBEEBASKEEE, REATNEEEENGESE. HES |

o ase s > » 1 Establish seedling ledger management and review the varieties and number of plants in ;
REARER : o . 0 |
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ESG Eii54

ESG Quantitative Performance

IRIGAEX

Environmental Performance

TEERHE

B

1l

Number of projects under monogemem 77777777 Number 151 203 203
Hrh, ESGeREERENERHSE @ | 5
Number of projects with relevant certification for green N 46 53 60
- umber
buldng
ESGEREEEREEENLE | |
The ratio of projects with relevant certification for green % 30.46 26.11 29.56
oG
A # 10,720.83 8,769.30 4,245.00
_Gosoline consumption™ Liter
3 =2
HAE ﬂ 7,644.71 3,110.17 2,079.11
Diesel consumption™ Liter
= 3 N
HEE TRE 4,580,580.00 5,420,472.39 3,640,636.54
Electricity consumption™ kWh
== 4 o e 7 s
BENER . TRE/F5K 108.82 82.46 43.44
,,,E,‘??V'E‘,FYE?@?9@@',9,”,9‘?(,9@‘39@ ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, kWh/m
= A AL 4 S
BHERE . TEE 4,669,562.89 5,493,257.58 3,675,870.04
_Energy Consumption” kWh
23 (2 = ALk 4 SIS 7 N
RAERER SR R TRE /F7K 110.94 83.57 43.86
_Energy Consumption per unitarea” kWh/m
FEK ALK / 133,999.00 138,277.21
_Water consumption” m
BEEEKE’ TFHAK [ FHHK
: o s / 2.04 165
_Water consumption per unitareo® m’/m
N e (YN ¢
FIEANEBEEZSEEYREE (D) o A 48.42 375.00 482 60
Total amount of non-hozardous woste (office)® tonnes
FTEENBEEEMEE () ° T
Total amount of hazardous waste (office) tonnes o o o0
AERIR IR 0
,,R??Y,C,',e,,,r,(,’,t,,e,,9?',799??@9'9YY9§??? ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, ’ / e o0
HE—REQRHNE ) WS REE 125 9364 30471
_Greenhouse gas emissions in Scope " tCOe
S =9 B w#—a_
CE—AERBHNE" : MR 2,675 3,0913 211521
_Creenhouse gos emissions in Scope 2° tCO
RER e — - ISR E
BRERBEBHRES (?@@ #ET) WS mEE 2,800 338494 2.439.92
Creenhouse gos emissions (Scope Tand Scope 2) €O
BAEEREREHNE &EE—. &#ET) WS HmES
Greenhouse gas emissions (Scope 1 and Scope 2) per unit | FEHHK 0.07 0.05 0.03
area tCO.e/m’
HE=REREEHRE " R inEE
Greenhouse gas emissions in Scope 3° 1Oz / . e
REREHIEE (HE—. HE=. #E=) WS REE
Greenhouse gas emissions (Scope 1, Scope 2 and Scope 3) tCO.e / 4,436.18 3,767.21
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%E Notes:

] 2022 . 2023 £, IRIEAE I&E’J%{?ﬂmﬁ’élﬁ%ﬁ%%‘&K#)J#A &, FARETAE. FREREAT (BRERF BN . DERmAR. fUNEmAsE. EUER
TAB EBHHAR. RYFHAE. BLRABN RERHAE. FHMEMARUNENH AT MENEERENAR, B2021F, ArFmHEHRiREiA
EUNE NENAEEENA R, 2023F, 7 7F#EJ}= BRITHIBEIEEZ, T=FEWRIL 2023 F ESC IMEREALE,

[1] In 2022 and 2023, the environmental performance data covered the office area of the Nanjing headquarters and the office areas of the subsidiary companies
in Nanjing, Sunan(including the projects, namely An Ju Landsea and Landsea Hai Hu), Shanghai, Hangzhou, Wuhan, Chengdu, Shenzhen, Xi‘an, Tianjin, Xindi
Ruiyi,, as well as the project office under the management of all city subsidiaries. Compare to 2021, the Company included Xindi Ruiyi, and its subsidiaries
to the reporting scope. In 2023, the Company conducted a review of resource and carbon emission data. If there is any inconsistency for the past 3 years
compared to the previous report. The 2023 report should prevail.

(2] 2023 &, RENEWMHAEIEBEEEE PN EEEIRINER, EEEMe t &%, BRORSEIRY, BEEMTUR SOREEERIIENTH

[2] In 2023, the company and various city companies actively promoted the scope one carbon-neutral management goal. By organizing online meetings and
reducing the number of on-site visits, the gasoline and diesel consumption of its own vehicles is effectively controlled.

3] 2023 4F, NEIEBHEESE P EIRER, ERRGMEBEARTASE. WSRO TATSERREH. e, SICERERT2ISEM, 56
BETREFE
[3] In 2023, the Company actively promoted the scope two carbon neutrality goal, and uses the Langlv carbon management system platform to collect and

monitor quarterly energy use and carbon emission data of the headquarters and branch companies, formulate energy management and control plans and
other measures to control energy consumption.

4] iRERFEEESH. S INEE, Hep, Tl EImERTRE (FEERGETEE) o 2023 F, FSH SdRINEEDEEERL, RetrEarn M.
[4] Comprehensive energy consumption covers gasoline, diesel, and purchased electricity. Among them, the gasoline and diesel conversion factors are derived

from the China Energy Statistical Yearbook. In 2023, comprehensive energy consumption will decline due to reduced consumption of gasoline, diesel and
purchased electricity.

(5] 2023 £, AEVEGHEEETKEIRER, BRESTAEIREITKBENE, MHNENAREAKRER, HKBFIERTH,

[5]In 2023, the Company actively promotes the achievement of water conservation goals, regularly collects water consumption data through the information
platform, identifies and rectifies abnormal water use phenomena, and effectively controls water consumption.

(6] EERFEY R ERAR. BFIRAETRILY, BEEEYEEER LBEPELME M SEEIREL R BERRR BES 85, 2023 F, AT EHIEERRET,
BYEEREREY). BEEEMELSEN.
[6] Non-hazardous waste covers wastepaper, construction waste, and kitchen waste. Hazardous waste includes waste chemical reagent diluent, paint, waste

paint buckets, asphalt residue, etc. generated during the construction process. In 2023, the Company started new operation and maintenance projects,
resulting in an increase in the generation of non-hazardous waste and hazardous waste.

(7] B HIR BRI = BRI TAREE / EERERYIEES *100%

[7] The recycling rate of domestic waste = Total weight of waste paper / Total weight of non-hazardous waste * 100%

8] HE—REREHMEEEEEMTHEE. BEEWEh. BEEERUEhRNE. BREMRRETH/ ShE. — SRS / =6 SHIRBELN
TRERRSHIL, HFH&Z;*E}F@%%ﬁ%&*ﬁ%ﬁﬁ#ﬁ&%%ﬁ(ﬁﬁﬁ% FTEAHHMAEZZE GHG protocol Q/méﬂ%“?&ﬁﬁ‘a? PEFBRRERE) NEBHAR
SRS (EERRATIRERRIES)) , SORTIA (THESLESEBESRRINENE) TiENRAT

[8] Scope 1 GHG emissions are mainly from the consumption of gasoline by owned vehicles and air-conditioner, LPG combustion in our own kitchens, gasoline/
diesel combustion in our own maintenance equipment, and CO2 fire extinguishers/refrigerant escape from air conditioners. The calculation is based on GHG
Accounting System of GHG Protocol: Accounting and Reporting Standards for Enterprises as well as the “Environmental Key Performance Indicators Reporting
Guide\infes” \'ss‘ued by the Stock Exchange of Hong Kong. Some of the factors are related to the GHG Emission Coefficient database of Chinese Products in the
whole life cycle.

9] EERERBEHRIERENATYNEEHELIRERME, 2023 FetEREPELRIRIGE (R HGF 20232025 FE BT MR REREHRIREEEE
RATIFROERD) , BABHEEREER 05703tCO,/MWh,

[9] Scope 2 Greenhouse gas emissions are mainly generated by the Company's outsourcing of electricity. 2023 emissions are calculated according to latest power
consumption data and power grid emission coefficient provided by Ministry of Ecology and Environment of the People's Republic of China (0.5703 tCO,/MWh).

[10] EEE=R=RASHNGTEHEEESER 1. INERRMARS (GTENAR. BRFk. MAETEERN) « 852 E4Em (E;i; 7k/}t:3\ O AR EMEERS
VUM /SCHRYNE) |« $ER 6: BT (ENGRIE. NEB. AHISE. WEE. HE) USSER T (EEI8E) (BENEEE. BE)AE. @M. Lﬁﬁ%ﬂﬁ\
EENARE) , HE=RERISHMETEMIR GHG protocol CRAERESREEA: PXEFEIEREIZE) , HHETHA (EPléuu%I DR RE RBSHI R EE)
FRAVIERAAE o

[10] GHG emissions in Scope 3, include Category 1: Outsourced goods and services (printing paper, drinking water, municipal tap water in office areas), Category 2:
Capital goods (bricks, cement, yellow sand, paint, garden maintenance equipment - gasoline/ combustion of diesel), Category 6: Business travel (aircraft, trains,
buses, taxis, subways) and Category 7: Employee commuting (commuter electric vehicles, commuter buses, commuter subways, commuter taxis, commuter
private cars). The Scope 3 calculation complies with GHG Protocol GHG Accounting system: Accounting and Reporting Standards for Enterprises, some of the
factors are related to the GHG Emission Coefficient database of Chinese Products in the whole life cycle.
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Social Performance

ETER

Employment

BT

b ill-llvay
By gender

ERATHER
Edllba)

By
employment
type

RERB D
By age

T EE
25

By location
BTmekR"

Eediill - lvay
By gender

RFEEI D
By age

LI IFE
Elb)

By location

Total employees

2B FHIE T
Number of full-time dispatched workers

HittERTZRET

Number of other forms of employment

50 LA EMBT

Number of employees aged over 50

30 RE S0 RMET
Number of employees aged between 30 and 50

30U TFRIET

Number of employees aged below 30

FEFEAETENET

Number of employees in Chinese mainland

| EERERBINTENET
Number of employees in HK, Macau, Taiwan and
| overseas

Employee turnover r

THETRAE

Turnover rate of female employees

30U PEIRAE
Turnover rate of employees under 30

30 & 50 B ILMAE
Turnover rate of employees aged between 30 and 50

50 B EETmAEER
Turnover rate of employees aged over 50

FREIAREE TRARE
Turnover rate of employees in Chinese mainland

BRENEINTIEE AR

: Turnover rate of employees in HK, Macau, Taiwan and

i Overseas

2022 &F 2023 5§
peﬁon 3,444 3,866 3,346
peéon 2,098 2,334 2,047
peéon 1,346 1,532 1,299
peﬁon 3,444 3,743 3,228
A 0 25 18
Vperson 7777777777
A 0 0 0
VpeI'SOH 7777777777
peéon 0 98 100
peﬁon 419 527 538
peéon 2,180 2,591 2,239
peﬁon 845 748 569
peéon 3,440 3,860 3,341
A 43 63 s
person
% 62.63 33.46 39.24
% 67.54 33.57 39.34
% 54.98 33.29 39.07
% 49.57 47.73 52.48
% 53.53 28.90 36.74
% 32.46 31,47 30.16
% 32.46 31.47 39.25
% 28.57
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2022 £ 2023 £

& 8 TRIRS DA AR ZE SR %
Number of penailties for violation of employment and labour law and Number | 0 0 0
B O S

FTERHMATMSL I B T AL A 0 0 0

Number of deaths due to work-related issues person

ATEBEERNITIEEE = 1143 1186 774

Workday loss due to work injury Day ’ ’

BTHIEER 1 1 1

STl . % 76.05 | 72.01 76.53

Percentage of employees trained : | :

BB ENSEE TAILLE % 63.69 63.86 63.96

2 MRIZ|4y | Percentage of male employees trained ' ’ '

By gender HEHIEERN S TS % 3631 36.14 36.04
Percentage of female employees trained ' ’ '
HIBENEREIEES TG % 0.95 0.97 116
Percentage of senior management trained ' ’ ’

ARSI D | BB ENPAREIEE BTG % 580 711 317

By title Percentage of middle management trained ' ’ '
EHIEERERE S TS % 9304 91.88 95.67
Percentage of junior management trained ‘ ’ ‘

=] =Zirrz| ||z 44 3

Elﬁxigu}”?ﬁ]d\ﬁﬁi B 184 178 9.84

Average training hours completed per employees Hour

| BETESEITI) s 3 3
i Average number of training hours completed by male ! Hour 1.93 1.81 ¢ 10.74
RBIERIBIS | employees
Bygender | B THEREHITIY/ B8 Lo \ES i :
i Average number of training hours completed by ‘ Hour 1.70 1.65 ¢ 8.41
e e OOy S e
| BB T U |
i Average number of training hours completed by senior ! Hour 14.00 12.11 7.50
anagem et
- PRI T R | |
A | R | s
éﬂg.k' K Average hours of training completed by middle DS 12.00 12.62 13.79
y title Hour
management
BT A TS5 T B
i Average number of training hours completed by junior | Hour 1.27 1.03 | 11.81
i management ‘ | |
5 Notes:

1] ETREE = 2 EImAc B8 T8/ GEHRHIRE T8+ s RAETED
[1] Turnover rate = Number of employee turnover in this category/ (number of employees in this category at year end + number of employee turnover in this
category).

(2] 2023 5, FFZIEERTERRE, AREE—RETHIAUMEN, LEFFIR, ARRERRESNETHIMNGER, HRBH, BERSTRMNS TERER
RERSIRVE L,

[2]In 2023, due to the dispute over the amount of salary, one labor dispute occurred in the Company. After the court's judgment, the Company paid the
employee's salary and benefits according to the law, and the judgment prevailed. There was no violation of labor laws and regulations.

(3] BTN ) or8) = 38R B T MBS R / s8R 8 T8, 2023 4F, ARSI HREIFEZINMERERSHFE, F MEHIMEER. o, AEReTSmE,
NEPERAR HIEIERELE SR, B W Tamigriizis. 2z, Rit8 TS IO RIEM,

[3] Average training hours completed per employee = total hours of training received by employees / number of employees in this category. In 2023, the
Company's training plan were no longer be affected by external community health events, and offline training will return to normal. In addition, to facilitate

employee participation in training, the Company has added online training courses to enrich training formats and help employees comprehensively improve
their professional quality and master professional skills. Therefore, the average length of employee training has increased.
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Emaf

Product Responsibility

2022 £

2023 &

BAsSBEERBEMRAR 2023 FIRIR. HEREBRS

Landsea Green Life 2023 ESG Report

ERPLRSEEEELEREHRIEHN

Total number of reported non-compliance incidents on C{ie 0

customer privacy

AT HEEREELELERBHRE #

Total number of reported non-compliance incidents on Case 0 0 0

marketing

PRV ERMRBTEREL S, BB EEFEE

BB .

Total number of reported non-compliance incidents on the Case 0 0 0

health & safety and labeling of the products and services

provided

KR BNRIEE PTARREIIERE R E RN RE e

Total number of complaints received due to violation of 0 0 0
; Case

customer privacy and loss of customer data

IERN ER RIS IR “

Total number of complaints received on products and Case 1,165 1,281 1,296

services

e =

huﬁ’ﬁﬁ_'_ : % 100.00 100.00 100.00

Complaints resolution rate

= Ttz AN

EEMEE A 88.00 88.00 86.00

Customer satisfaction Score

ethical evaluations

e

employee

training

WBBIER. T, BEEHmEmMENEERHE ' 5
The number of suppliers that passed environmental, labour, One 105 179 197
PEFREANH ST AFES TIRE W B HENETRAR
| | | " 0 0 0

Number of legal cases regarding corruption brought against Piece
the Company or its employees

e w4 = |
&ﬁﬂj&d”%ﬁﬂ’]altbﬁ _ _ , . % 100 100 100
Proportion of employees who received anti-corruption training |
BT AR RESIEININEE N
Average number of anti-corruption training hours per Hour 120 1.00 1.00
RESBIBEENEEGRELLE
Proportion of board members who received anti-corruption % 42.85 | 375 100
BEE NIRRT RESIENINEFE INE 200 200 1.00
Hours of anti-corruption training for each board member Hour T T ’

SE B
Business Practice

5t Note:

N AR SFHRHEHIRE. $1. ERSHEMNTHE, RBTHEERE AN ERHEERS,

[1] The Company evaluates suppliers in terms of environment, labor and ethnics each year, and removes or replaces suppliers based on the evaluation results.

Fan YN
Community Support

HAERABE

Total number of suppliers

322

323

REEHE B HAER

Number of suppliers in Chinese mainland

304

315

TBINKER G I B FE R 2R

Taiwan

Number of suppliers in overseas and Hong Kong, Macao and :

18

BABMHESTGHERTIREG. I, EEErA
RIFERI R EL

Number of suppliers receiving environmental, labour, and
ethical performance assessment according to the company's
supplier evaluation system

=

EN
One

157

188

205

HEXEEE N

Hours of recreational and sports activities in the
community’

HENESEENBE AR’
Number of participants in the recreational and sports
activities in the community?

HEAHBEAN
Amount of community investment

SRRE RSN

Hours of volunterring

A 3351 | 3603
Hour

A 110,000 49,027
Person

T — 190,142
Yuan

A - 1,386
Hour

107

5t Notes:

] B ER AR RRPL (BFAath) GG TR, TEfmER B TEMtEEE.

[1] This data only covers the hours of online and offline activities of the Service Experience Center (including The Landsea Friends), excluding community activities organized

by urban projects themselves.

[2]2023 5, AEMEXEEEERBFZINIEE, WEES, FiL, HEXFEEBHNSEARIEN,

[2]In 2023, the Company's community recreational and sports activities plan were not be affected by external influences and will return to normal. As a result, the number of

participants increased.
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Me3ZPR (IRIR. HERERESIES]D) (2023 F£12 A 31
BHiEEEMR) F3IFR

Index of the Environmental, Social and Governance Reporting Guide
(2023.12.31 onwards) of the Hong Kong Stock Exchange (HKEX)

B #4): MHIREE . —RRBRMRE BE. —RRERR
Part B: Mandatory Disclosure MieiE KBS MieiE KBS
— ; - Subject Areas, Aspects, Chapters in the Report Subject Areas, Aspects, Chapters in the Report
= { r- 1 " ] § " 1 i
gﬁﬂ;&ﬁflﬁ : ¥ ?Eﬁﬁ General Disclosures and KPIS General Disclosures and KPIS
Mandatory Disclosure i Chapters in the Report i
"""""""""""""""""" , é,\g,gifg %$ﬁ ESG%;/DA MSERIERBLL ESG 8igENE PREEIEIR B4 HIERER
Governance Structure Supervision of the Board of Directors on ESG Governance | L KPIBTT i ESG Quantitative Perf(?,rff‘?f‘fe, ,,,,,,,,,,,,,,,,,, I,(PI 85'4,,,,,, [ S upp\yChomMonogememt ,,,,,,,,,,,,
"""""""""""""""" E gﬁﬁﬂu gggaﬁ%ﬂ%ag mgEMIER B2 ESG #iRAER*= /@ B6. EmEE
Reporting Prli‘nciples Reporting \nsturuct\'ons KPI B1.2 ESG Quantitative Performance Aspect B6. Product Responsibilities
"""""""""""""""" EgnE 00  spasemiesy [BE B2. BERERE REREEREE
Reporting Boundary Reporting Instructons | AspectB2. Heathand Safety =~~~ —R%I%EE B6 Service Quality and Satisfaction
| —ARIRTE B2 B GENT S General Disclosure B6 & BT
General Disclosure B2 Occupational Health and Safety Responsible Marketing
CEy: “FEFE ? (& T S L
Part C?lf'ﬁgom ﬁf‘ ;ﬁﬁﬁ rf;,ifions MIEE B2l ESG BUAMENE PIRMINISIEBEL | 58
: ' Pl P P : KPIB2.1 ESG Quantitative Performance KPI'B6.1 Inapplicable
[BE. —RRERRRE _ [BE. —RERERRRRE _ FASEAENIEIR B2.2 ESG BUBENER RBmEERNEE
RHEIE WESE ot R KPIB2.2 ESG Quantitative Performance FASRAEIEIE B6.2 | Service Quality and Satisfaction
Subject Areas, Aspects, | Chapters in the Report Subject Areas, Aspects, | Chapters in the Report . KPI B6.2 ESG EugamEk
General Disclosures and KPIS General Disclosures and KPIS RRSEMTMIRIR B2.3 | RS fEREL RS | itqti
e KPIB2.3 Occupational Health and Safety — ESG Quantitative Performance
TEEHE A IRIE EREE T B@ B3 gEpE MENIER B3 HIMERRE
Subject Area A. Environment U : Energy Management = : = . KPI B6.3 ! Intellectual Property Protection
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